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National context

Colombia has made progress 
across a number of areas, including 
the creation of the Ministry of 
Labour in 2011, doubling the 
number of labour inspector 
positions in the ministry, and 
achieving a significant decrease 
in the use of false worker 
cooperatives that undermine 
workers’ rights. However, despite 
the adoption of new and revised 
laws, regulations, and other 
legal instruments, significant 
labour challenges remain for 
workers in Colombia. While the 
use of worker cooperatives that 
do not truly represent workers 
has decreased in some priority 
sectors in the country, other forms 

of illegal subcontracting have 
increased, often keeping workers in 
informality.

The Ministry of Labour’s capacity to 
enforce labour laws across priority 
sectors is limited, where a range 
of resource, structural, and other 
law enforcement challenges exist. 
It implies targeted inspections and 
improves the processes of fine 
collection to ensure labour laws are 
enforced in priority sectors.

The project aims to address 
problems and challenges to 
improve labour inspections and 
build better conditions for decent 
work, includind protecting against 
child labour and forced labour. 

The strategies have a particular 
emphasis to strengthen capabilities 
on labour inspectors through 
strategic planning, a Virtual 
Campus to ensure continuous 
training processes and  implement 
innovative resources by using 
technologies and digital systems 
such as the Labour Inspection Case 
Management System and Virtual 
Campus - SISINFO and Fondo para 
el Fortalecimiento de la Inspección 
Vigilancia y Control del Trabajo y 
Seguridad Social – FIVICOT, both 
systems to strengthen their work, 
collection of data and fines.

 Measurement, Awareness Raising, 
and Policy Engagement project 
(MAP16) in Colombia

The MAP16 project contributes 
to the promotion of decent 
work in Colombia by 
strengthening the Ministry 
of Labour’s capacity for 
labour inspection. It provides 
technical assistance to improve 
compliance with national laws 
related to  internationally 
recognized labour rights and 
promotes the creation of 
digital platforms based on data 
that allows labour inspectors 
to issue a more effective 
and efficient response.

Colombia



X Measurement, Awareness Raising, and Policy Engagement project  / MAP16 in Colombia

Project activities in Colombia include:
	X Promoting the use of the Labour Inspection Case 

Management System and Virtual Campus - SISINFO.

	X Guaranteeing the sustainability and use of the Virtual
Campus.

	X Promoting the use of strategic compliance planning.

	X Assisting in the development of the software for fine
collection - FIVICOT.

Partners Ministry of Labour of Colombia.

Target beneficiaries More than 900 labour inspectors 
and 36 Regional Offices and Special Offices from the 
Department of Inspection, Surveillance and Control of 
the Ministry of Labour.

Project value  US$ 1,300,000.

Timeline Activities in Colombia run from December 2018 
to March 2021.

National Project Manager Paola Campuzano.

� �Contact details International Labour 
Organization
4, Route des Morillons
CH-1211 Geneva 22 – Switzerland

National Project Manager: Paola Campuzano: campuzano@ilo.org
MAP16 Project Manager: Laurence Dubois  
www.ilo.org/map16
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