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SUPPORTING RESILIENCE AND SOCIAL COHESION WITH DECENT LIVELIHOOD OPPORTUNITIES 
 

TERMS OF REFERENCE FOR EXTERNAL COLLABORATOR FOR EVALUABILITY REVIEW  
 

 
Project Overview 
Project Title TUR/22/01/USA: Supporting Resilience and Social Cohesion with 

Decent Livelihood Opportunities 

Contraction Organization International Labour Organization (ILO) 
ILO Responsible Office ILO Office for Türkiye 
Funding source The United States Department of State, Bureau of Population, 

Refugees and Migration (BPRM) 
Budget of the Project $10,926.549 
Project Location Türkiye, with project provinces of İstanbul, İzmir, Bursa, Ankara, 

Adana, Mersin, Şanlıurfa, Kahramanmaraş, Konya, Hatay, Eskişehir, 
Denizli, Gaziantep, Manisa, and Kilis. 

 
 
I. Introduction 
‘Supporting Resilience and Social Cohesion with Decent Livelihood Opportunities” Project aims to 
strengthen the resilience and social cohesion of refugees and host communities in Türkiye by promoting 
access to decent work and sustainable livelihood opportunities. Financially supported by U.S. 
Department of State’s Bureau of Population, Refugees and Migration (PRM), the project will be 
implemented between 01.04.2022 – 31.11.2024 in Ankara, Istanbul, İzmir, Bursa, Adana, Gaziantep, 
Şanlıurfa, Mersin, Konya, Hatay, Kahramanmaraş, Eskişehir, Denizli, Manisa and Kilis provinces. 
  
II. Background Information 
 
Twelve years after the outbreak of the Syrian crisis, there are 5.7 million Syrians hosted in countries 
near Syria. As of December 2022, Türkiye is hosting an estimated 3.56 million registered Syrian 
refugees, of which an estimated 27.9 percent are male of working age (18-59 years), and 22.3 percent 
are females of working age.1 Currently, over 98 percent of Syrians under temporary protection live in 
urban and rural areas across Türkiye’s 81 provinces, while approximately 1.3 percent are residing in 
temporary accommodation centres  managed by the Presidency of Migration Management (PMM).2 
The majority of Syrian refugees live in the southeast of Türkiye, as well as metropolitan cities such as 
Istanbul, Bursa, Izmir and Konya.3  
 
Türkiye also hosts an estimated 330,000 refugees from other countries, in majority from Afghanistan, 
Iraq and Iran, including arrivals from Ukraine.4  
 
The challenges and barriers refugees face in accessing livelihoods opportunities, ensure self-reliance 
and decent work conditions remain. These challenges can be grouped into three categories: (a) Low 
level of skills and employability of refugees, (b) Lack of formal jobs and income opportunities, and (c) 
Insufficient labour market governance and enforcement. 
 

 
1 UNHCR Operational Data Portal, Syria Regional Refugee Response, https://data2.unhcr.org/en/situations/syria/location/113. 
2 UNHCR Türkiye, Operational Update, May-July 2022, https://reporting.unhcr.org/document/3092.   
3 Regional Refugee & Resilience Plan, Türkiye Country Chapter 2021-2022, http://www.3rpsyriacrisis.org/wp-content/uploads/2021/02/3RP-
Türkiye-Country-Chapter-2021-2022_EN-opt.pdf.  
4 UNHCR, Türkiye, Europe Situations: Data and Trends – Arrivals and Displaced Populations, July 2022, 
https://data.unhcr.org/en/documents/details/95181.  

https://data2.unhcr.org/en/situations/syria/location/113
https://reporting.unhcr.org/document/3092
http://www.3rpsyriacrisis.org/wp-content/uploads/2021/02/3RP-Turkey-Country-Chapter-2021-2022_EN-opt.pdf
http://www.3rpsyriacrisis.org/wp-content/uploads/2021/02/3RP-Turkey-Country-Chapter-2021-2022_EN-opt.pdf
https://data.unhcr.org/en/documents/details/95181


                                                  

2 
 

Based on its close relationship with the Turkish Government over the years in strengthening the 
enabling environment for decent work and social justice, the ILO has supported refugees’ access to 
decent work opportunities since 2015 guided by a Programme of Support spanning over the years. The 
ILO adopted a comprehensive, holistic and integrated Refugee Response Programme promoting short- 
and medium-term employment-rich measures. Currently, three projects are implemented under the 
Refugee Response Programme targeting the majority Syrian refugee-hosting provinces and satellite 
cities accommodating non-Syrian refugees. The ongoing and forthcoming interventions under the 
Refugee Response Programme are also underpinned by lessons learned5 and good practices over years 
of experience. The ILO strategy employs three integrated pillars, reinforcing crosscutting actions to 
facilitate the entry of refugee and vulnerable HC members to the labour market at the local level. The 
three pillars under the Refugee Response Programme are: (1) Increase the availability of a skilled, 
competent and productive labour supply to facilitate access to decent work for refugees and Turkish 
host communities; (2) Support local economic development in specific sectors and geographic locations 
to stimulate job creation and stimulate entrepreneurship opportunities for Syrian refugees and Turkish 
host communities; (3) Provide support to strengthen labour market governance institutions and 
mechanisms to assist Türkiye in implementing inclusive development strategies. 
 
III. Scope of the Project6 
 
The overall objective of the Project is to strengthen the resilience and social cohesion of refugees and 
host communities in Türkiye by promoting access to decent work and sustainable livelihood 
opportunities. The Project has been built on three integrated pillars complementing each other to build 
resilience and strengthen social cohesion among the refugee and host communities through the 
promotion of decent work and sustainable livelihood opportunities, and in particular by (a) investing in 
a skilled and competent labour supply (b) stimulating job creation and business development, job 
retention and (c) strengthening labour market governance institutions and enforcement. The activities 
detailed below are categorized under these three objectives as an integrated approach targeting all 
actors in supply, demand and governance sides of the labour market through different interventions 
proven to contribute to more sustainable solutions.  
 
The Project pays due attention to the national priorities and development plans and is designed to 
respect the complementarity principle with the other UN agencies and 3RP partners. In addition to the 
accumulated experiences and the lessons learned, the following guidelines and policy documents are 
taken as a basis in the design of the Project: (a) UN 2030 Agenda, (b) the SDGs, 8 and 10 in particular, 
(c) UNSDCF 2021-2025, (d) ILO P&B 2022 - 20237, (e) 11th Development Plan (2019-2023), (f) the 
National Employment Strategy (2014-2023) and (g) the National Programme and Action Plan on 
Elimination of Child Labour (2017-2023).  
 
The Project design is grounded on the ILO’s rights-based approach to migration, its standard-setting 
role and tripartite structure. The Project concept was developed in consultation with the 
representatives from the workers’ and employers’ organizations, the public authorities and the non-
governmental actors. Reflections and discussions of the periodic coordination meetings with the DG for 
International Labour Force have been reflected in the Project design and will be further embedded 
during implementation.  
 

 
5 Lessons learned from the ILO’s Refugee Response Programme in Türkiye - Supporting livelihood opportunities 
for refugees and host communities, 2019 

6 Please see annex for details at the level of outcomes and outputs.  
7The Director-General’s  Programme and Budget proposals for 2022–23 

https://www.ilo.org/ankara/publications/WCMS_710833/lang--en/index.htm
https://www.ilo.org/ankara/publications/WCMS_710833/lang--en/index.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_768021.pdf
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IV. Scope of Work 
 

The ILO Office for Türkiye will hire an External Collaborator to conduct Evaluability Review of the 
Supporting Resilience and Social Cohesion with Decent Livelihood Opportunities, which is a requirement 
in line with ILO Evaluation Policy and Guidelines. In order to improve interventions’ Monitoring and 
Evaluation practices, specifically Development Cooperation projects with high-budgets shall conduct an 
Evaluability Review within one year of start-up8.9  
 
Evaluability Review will serve to strengthen the adaptive management (such as; potential project design 
problems and provide revisions into the log-frame) and monitoring functions of the project and prompt 
necessary adjustments.   
 
The External Collaborator is expected to work closely with the Evaluation Manager and project team 
(especially with project Monitoring and Evaluation Officer), and, when and if needed, with key project 
stakeholders including, Ministry of Labour and Social Security - Directorate General of International 
Labour Force, Turkish Employment Agency, Social Security Institution and social partners.   
 
The External Collaborator should review the project concept and re-assess the relevance of indicators 
and targets, review the work plan and logical framework. The Evaluator is also expected to the review 
the work plan along with the indicators and targets taken into consideration of the impact of identified 
risks on the activities and re-adjustments of the project activities so that the overall project objective is 
not affected. In terms of implementation, External Collaborator should focus on the effectiveness of 
management in relation to M&E practices as well as the quality and timeliness of monitoring.  
 
 Based on the above clarifications, Key Objectives are as follows; 

• Identify useful methods for defining and evaluating impacts and good practices; 
• Suggest good practices for planning and for monitoring implementation and performance;  
• Provide technical support to project manager in order to develop their M&E operations;  
• Identify any gaps in logical framework and make recommendations for further improvement 
• Assess the extent to which the project can be evaluated in a reliable manner and validate the 

M&E system in place; and 
• Assess the impact of identified risks on the planning of project activities. 
• Provide project specific sample OECD/DAC criteria and questions of relevance, effectiveness, 

coherence, sustainability and impact to be included in project mid and final evaluation scope. 
  

V. Duties and Responsibilities  
 

Under the supervision of the Director of the ILO Office for Türkiye and under the coordination of Project 
Coordinator and in close collaboration with the Monitoring and Evaluation Officer, the External 
Collaborator will carry out the following tasks: 

1. Document review, including project proposal, work plan, communications, and other information 
sources; 

2. Stakeholder and project team members’ consultations with several key informant interviews, 
through email, telephone or online tools; 

 
8 Guidance by ILO EVAL on Evaluability Review During Project Start-Up Phase: 
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746734.pdf  

9 ILO EVAL’s Guidance Note on Evaluability: https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---
eval/documents/publication/wcms_746707.pdf  

https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746734.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746707.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746707.pdf
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3. Analyse project’s log frame approach, to identify the logic between the activities, outputs, 
objectives and risks/assumptions. Review work plan and logical framework, information sources, 
project concepts and gather different points of view on project logic and re-assess the relevance of 
indicators and targets; 

4. Review the definitions, key questions, methodological approach, and initial preparations made, 
including baseline measures, by the project to assess the effectiveness and impact of the project, 
and determine the soundness of the approach in terms of the future evaluability of project impact;  

5. Assess the impact of identified risks on the project activities and future planning; 

6. Review the causal logic and results-level linkages between the “Programme and Budget for the 
Biennium 2022-2023” and Sustainable Development Goals (SDGs), and the Project; and provide 
suggestions for improvements of the complementarity of the “Programme and Budget for the 
Biennium 2022-2023” and SDGs, Action Plan on Elimination of Child Labour (2017-2023) and the 
Project; 

7. Strengthen the adaptive management (such as potential project design problems and possible 
revisions into the logframe) and monitoring functions of the project and prompt necessary 
adjustments with the M&E Plan of the Project; 

8. Analyse the resources and management arrangements for implementing the M&E plan to ascertain 
feasibility and appropriateness and make recommendations for improvements if needed; and 

9. Conduct briefing on findings, conclusion, and recommendation of the assessment for the ILO staff.  

VI. Minimum Qualifications 
 

• Advanced degree in social sciences and/or economics and other related fields. 
• Strong and proven reporting and communication skills both in Turkish and in English. 
• Excellent analytical and report-writing skills and experience in evaluation in the scope of 

development cooperation projects. 
• At least 5 years of professional experience in programme and/or project planning, monitoring, 

implementation and evaluation activities. 
• Experience and proven record of accomplishment with policy advice, project development / 

implementation and/or monitoring & evaluation preferably in UN Agencies. 
• Knowledge of results-based management (RBM), evaluation, as well as participatory M&E 

methodologies and approaches, proven record of accomplishment with at least 5 years of 
experience; 

• Experience in applying SMART indicators and reconstructing or validating baseline scenarios; 
• Experience in qualitative analysis and research; 

 
VII. Assets 
• Good knowledge of the country context and refugee crisis context, especially in the field of 

employment and refugee population in labour market is an asset; 
• Experience of integrating gender perspective into the monitoring and evaluation approaches is an 

asset; 
 

VIII. Language Requirements  
The working languages of the individual activities included in the scope of this subcontract are English 
and Turkish. The final outputs will be submitted in English. The ILO Office for Türkiye will not provide 
any additional funds for translation services. 

IX. Administrative Requirements 
All activities within the scope of this Terms of Reference will be carried out under the overall 
supervision of the Director of ILO Office for Türkiye. The External Collaborator will work in close 
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cooperation with the EVAL Focal point, National Programme Officer and the Project Monitoring and 
Evaluation Officer.  
 
X. Place of Work 
 
This is a remote assignment. However, the External Collaborator is expected to conduct online or phone 
interviews with identified interviewees (up to 4 days) and briefing meeting (up to 2 days) within the 
duration of this assignment. In case of a need for face-to-face meeting which is approved by the ILO 
Office for Türkiye and; if the meeting is in another city than the External Collaborator’s residence; ILO 
Office for Türkiye will cover transportation and accommodation costs.   
 
 No travel is foreseen for this assignment.  
 
XI. Payment Details 

 
Starting date: 17/02/2023 
Ending date:  28/03/2023 
 
The External Collaborator is expected to work 25 workdays within the duration of this assignment in 
order to fulfil required tasks and successfully execute the deliverables. 
 
Payments will be made upon each deliverable is submitted by the External Collaborator within specified 
deadline and approved by the ILO, on the basis of the specified number of maximum working days for 
the relevant deliverable as specified in Section XII. 
 
XII. Deliverables and Timeframe  
The External Collaborator is expected to fulfil the required tasks and execute the deliverables in the 
timeframe given below along with signed timesheets for each deliverable: 
 

Tasks and Deliverables Expected for the Payment Deadline Required Working Days 

Task-1: Document review 
Deliverable-1: Submission of Inception Report which 
includes Methodology Report and Work Plan 

27.02.2023 
 

Max. 5 Working Days 
 

Task-2: Consultation Meetings 
Deliverable-2: Submission of minutes of the 
Consultation Meetings 

06.03.2023 
 

Max. 5 Working Days 
 

Task-3: Evaluability Analysis and Review 
Deliverable-3: Submission of Initial Findings and 
Recommendation Reports 

14.03.2023 
 

Max. 5 Working Days 
 

Task-4: Briefing Meeting and finalization of 
Evaluability Report 
Deliverable-4: Submission of Final “Evaluability 
Report” 

28.03.2023 Max. 10 Working Days 
 

 
All payments will be proceeded upon the submission of the deliverables and the approval of the 
deliverables by the ILO.  
 
XIII. Other Information 
External Collaborator is responsible for completing the new security awareness online training course 
(BSAFE) if she/he needs to undertake any travel out of her/his city of residence within the course of this 



                                                  

6 
 

assignment. The course is available through registration on https://training.dss.un.org/user/login. 
Additionally, the External Collaborator will be requested to submit a security clearance generated via 
web-based “Travel Request Information Process” (TRIP) system prior to any travel out of her/his city of 
residence. TRIP system is accessible through registration on https://trip.dss.un.org/dssweb.  
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ANNEX: PROJECT LOGICAL FRAMEWORK 
Overall Objective: Strengthened resilience and social cohesion of refugees and host communities in Türkiye by promoting access to decent work and 
sustainable livelihood opportunities. 
1. Objective 1: Refugees and host community members have better access to the labour market and remain in employment through improved 

employability and employment services and, enhanced social cohesion 
 Indicator Indicator 

Type Overall Target Baseline How measured 
/documented /collected 

1.1.   
# of beneficiaries generated income as 
a result of skills development 
interventions and child-care provision  
 
 
# of beneficiaries who reporting an 
increase of positive relationships with 
other groups as a result of social 
cohesion programs  
 
 
 
 
 
 
 
 

Outcome 50% of at least 1325 beneficiaries  
(676 refugees: (541 Syrian, 135 
Iraqi, Afghan, Iranian and others) 
and 649 host community 
members (50% female; 50% 
male) generated income 
 
Target for 1.1.1: At least 50% of 
800 beneficiaries (50% female; 
50% male) 
  

22,599 Beneficiaries 
(15906 refugees and 
4593 host community 
members benefitted 
from skills development 
interventions and 
proved their progress 
through tests. 
 
During the selection of 
beneficiaries, the pre-
assessment will be 
made.  The results will 
be recorded and 
archived. 
 
 

Baseline to be defined 
through pre-assessment 
 

-An individual is expected to 
be in employment for 40 days 
to be counted as ‘in 
employment’. ILO will count 
based on the SSI registration 
periods.  
-Comparison of pre and post 
assessment results obtained 
from beneficiaries testing the 
employability status  
-Mid and Final Evaluation 
reports 
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1.1.1. # of beneficiaries having participated 
in and successfully completed re-
skilling, up-skilling and other skills 
development interventions; and 
percentage of beneficiaries who have 
been placed in jobs as a result   

Output At least 1225 beneficiaries (625 
refugees: (500 Syrian, 125 Iraqi, 
Afghan, Iranian and others) and 
600 host community members 
(50% female; 50% male) 
participated training and 50% of 
them placed in jobs.  

20,099 Beneficiaries 
(3932 HC, 13834 SYR, 
233 Non-Syr) under 
ILOs Refugee Response 
Programme 

-The attendance records with 
at least 70% training 
participation, 
-Pre and post assessments, 
-Reports of the quarterly 
monitoring sessions/visits 
and/or interviews carried out 
by the ILO staff 

1.1.2.  # of beneficiary workers who 
participated in the workplace 
adaptation program (WAP); % of 
beneficiaries who have increased their 
knowledge on labor rights and % of 
those who report an increase in 
willingness to interact with members 
of other groups in the workplace  
 
# of middle managers who 
participated in the WAP program; % 
who reported an increase of 
knowledge on decent work conditions   
 
 

Output       At least 800 beneficiaries 408 
refugee workers (327 Syrian and 
81 Iraqi, Afghan, Iranian and 
others) and 342 host community 
workers, including 50 Middle 
Managers (MM) participated in 
the WAP (50% female; 50% 
male) and 50% of these increased 
knowledge 

 
 

 
 

As part of ILO 
interventions, 2500 
beneficiaries (1839 
refugees & 661 host 
community members)  
 
 
 
WAP for MM: The 
baseline is zero 
 
 
 

-Attendance records of WAP 
participants,  
-List of workplaces benefited 
from the WAP,  
-Pre and post assessments 
 
 
 
 



                                                  

9 
 

1.1.3. # of officials from the employment and 
career centres under municipalities 
having participated in capacity building 
training to provide right-based career 
counselling and job matching services 
to ensure them to serve # of 
beneficiaries; % of beneficiaries 
reporting they were satisfied by services 
provided by officials  

Output 100 officials from the 
employment and career offices 
under municipalities receive 
capacity-building training; at least 
500 beneficiaries 255 refugees 
(204 Syrian and 51 Iraqi, Afghan 
and Others) and 245 host 
community members 50% 
female; 50% male) receive 
counselling services from the 
employment and career centres 
under municipalities 
 
50% of 500 beneficiaries reported 
satisfaction 

0 -Attendance records of right-
based career counselling 
seminars,  
-Records of beneficiaries’ 
career counselling and job 
matching support 
-Quality scores provided by 
clients of the counselling 
services and job matching 
services,  
-Pre and Post Survey using an 
attitude scale to measure 
effect of training on officials 

1.1.4 # of early childcare and education 
centres (ECCE) established; # of 
beneficiaries utilizing childcare services  

Output Establishment of at least 2 early 
childcare and education centres 
which will support 100 
beneficiaries, 51 refugees (41 
Syrian and 10 Iraqi, Afghan and 
Others) and 49 host community 
members 

0 -Agreements signed with 
municipality, 
-Women’s registration 
records for benefiting the 
childcare services,  
-Implementation reports, 
-List of children enrolled in 
childcare facilities 

2. Objective 2: More and better income opportunities provided to refugees and host communities through sustainable income generation and 
job creation 

 Indicator Indicator 
type 

Target Baseline How measured 
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2.1. # of beneficiaries employed and 
retained in employment in 
participating enterprises under 
transition to formality programme 
(KIGEP); % of targeted beneficiary 
owned enterprises that report an 
increase income as a result of ILO 
support  
 
 
 
 
 

Outcome At least 60% of 2610 
beneficiaries: 1332 refugees 
(1066 Syrian and 266 Iraqi, 
Afghan, Iranian and others) and 
1278 host community members; 
50% female, 50% male) in formal 
employment. 
 
At least 40% of 400 enterprises 
(HC members and/or Refugee 
owned, and/or HC members 
employing refugees; 50% female, 
50% male) self-reported that their 
businesses increased  
 
At least 50% of 60 enterprises 
(owned by 31 refugees (25 
Syrian, 6 Iraqi, Afghan, Iranian 
and others) and 29 host 
community members; 50% 
female, 50% male) increased their 
resilience in the labour market 
through grant programme.  

18380 beneficiaries 
reached: 9270 refugees 
(Syrian, Iraq, Afghan, 
and others) and 9110 
host community 
members 
During the selection of 
beneficiaries, the pre-
survey will be made.  
The results will be 
recorded and archived.  

- Pre-post assessment results 
to assess the current situation 
of enterprises, individuals;  
- Mid and Final Evaluation 
Reports 
- List of enterprises that 
continue to operate at least 3 
months after finalization of 
ILO’s support  
- List of employers who 
retain workers from refugee 
and host communities in 
employment for 3 month 
following the finalization of 
ILO (KIGEP) support 
- List of enterprises increased 
their 
income/productivity/working 
conditions 4 months after 
finalization of ILO support 
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2.1.1. # of SME’s owned by refugees or the 
ones employing refugees having 
received capacity building training to 
improve their sustainability, 
entrepreneurial skills; and  
 
# of existing SMEs provided with 
SME Complementary Grant; # of jobs 
created as a result of SME support; 
average % increase in annual profit of 
SMEs  
 
 

Output 
 

At least 400 enterprises (owned 
by 204 refugees (164 Syrian and 
40 Iraqi, Afghan, Iranian and 
others) and 196 host community 
members); 50% female, 50% 
male) attended and successfully 
completed trainings (Completion 
criteria will be determined based 
on the conditions at that time) 
 
At least 60 enterprises (owned by 
31 refugees (25 Syrian, 6 Iraqi, 
Afghan, Iranian and others) and 
29 host community members; 
50% female, 50% male) 
benefitted from SME 
Complementary Grant 
Programme, 120 jobs created.  
 
 

820 beneficiaries 
received 
entrepreneurship training  
(161 host community, 
659 refugees) under ILOs 
Refugee Response 
Programme 
 
478 enterprises received 
capacity building training 
(309 host community 169 
refugees) under ILOs 
Refugee Response 
Programme.  
 
Through micro-finance 
programme 1200 Host 
Community and 1000 
Refugee owned small 
businesses received grant 
under ILOs Refugee 
Response Programme. 
 
 

-List of enterprises attending 
business advisory services, 
entrepreneurship training, or 
receiving mentor support 
-Trainers’ training evaluation 
reports, 
-Copy of Grant Agreements 
- List of enterprises still 
operating 3 months after 
finalization of ILO support 

2.1.2.  # of beneficiaries formally employed 
through the incentive programme of 
Transition to Formality (KIGEP) 

Output 
 

At least 2610 beneficiaries: 1332 
refugees (1066 Syrian and 266 
Iraqi, Afghan, Iranian and others) 
and 1278 host community 
members; 50% female, 50% 
male) in formal employment. 

14790 beneficiaries 
(7395 refugees (7295 
Syrians and 100 Iraqi, 
Afghan, Iranian and 
others) and 7395 host 
communities) benefitted 
from referrals to job 
placement  

-Document showing social 
security premium coverage, 
work permit applications, 
work permit cards, service 
provider/Partner 
organisation/consultant 
evaluation report.  
-Social Security Institution 
records. 
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2.2. # of beneficiaries employed in the 
green and social solidarity economy, 
and in sectors included in the 
framework of nature-based solutions 

Outcome At least 100 beneficiaries self-
report that their income by the 
end of program period increased 
as compared to the pre-program 
baseline assessment through 
cooperatives. 
 
At least 300 beneficiaries (153 
refugees (121 Syrian and 32 Iraqi, 
Afghan, Iranian and others) and 
147 host community members 
employed; 50% female, 50% 
male skills and employed in green 
economy. 

At least 694 beneficiaries 
116 refugees (78 Syrian 
and 38 Iraqi, Afghan, 
Iranian and others) and 
578 host community.  
 
During the selection of 
beneficiaries, the pre-
assessment will be made.  
The results will be 
recorded and archived. 

-Pre-post test results to 
assess the increased income;  
-Mid and Final Evaluation 
Reports 
-List of beneficiaries who 
have accessed livelihoods 
through cooperatives and 
green jobs for 3 months after 
ILO support  
 
 

2.2.1. # of beneficiaries referred to green jobs 
# of entities incentivized to employ 
beneficiaries  

Output 
 

At least 300 beneficiaries (153 
refugees (121 Syrian and 32 Iraqi, 
Afghan, Iranian and others) and 
147 host community members 
employed; 50% female, 50% 
male skills and employed in green 
economy under at least 3 
municipalities, companies and/or 
I/NGOs  

At least 135 beneficiaries 
68 refugees (48 Syrian 
and 20 Iraqi, Afghan, 
Iranian and others) and 7 
host community 
members.  
 

-Records of attendance,  
-List of successful trainees 
who have successfully 
completed the courses, 
Trainers’ training evaluation 
reports, trainees’ course 
evaluation forms, 
Certificates, Document 
showing social security 
premium coverage, work 
permit applications, work 
permit cards, service 
provider/Partner 
organisation/consultant 
evaluation report.  
-Social Security Institution 
records. 
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2.2.2. # of cooperatives supported through 
technical and financial assistance; % of 
cooperatives reporting an increase in 
profits and/or an increase in 
membership as a result of ILO support 
 
 
 
# of refugees and host community 
members who joined a cooperative; % 
of beneficiaries reporting an increase 
income as a result 

Output 
 

At least 14 cooperatives 
embracing circa 100 beneficiaries 
(51 refugees (41 Syrian and 10 
Iraqi, Afghan, Iranian and others) 
and 49 host community members; 
50% female, 50% male; half of 
14 cooperatives increased in 
profits or membership; and 50% 
of 100 beneficiaries’ increased 
income  
 
 

8 women cooperatives 
(83 refugees (45 Syrian 
and 38 Iraqi, Afghan, 
Iranian and others) and 
574 host community 
members 
 

-List of Cooperative 
initiative(s) supported, 
-List of beneficiaries who 
have accessed livelihoods 
through cooperatives as a 
result of project support  
-Attendance records for each 
and every seminars / 
training/meetings;  
-Comparison of pre-post test 
results to assess the increase 
of knowledge;  
-Consultants’ report on 
technical assistance;  
-List of informative and 
visual materials; assessment 
report/s and their copies 

3. Objective 3: Working conditions of refugees and host communities improved through enhanced labour market governance and enforcement  
 Indicator Indicator 

type 
Target Baseline How measured 

3.1. 
 
 

# of policies implemented and/or 
introduced related to refugees and 
labour market issues as a result of 
these training, assessment and 
workshops  

Outcome At least 2 policies developed and 
introduced related to refugees and 
labour market issues as a result of 
these training and workshops to the 
labour market governance 
institutions 

0 
 

-- Policy Documents 
- Official Correspondences 
- Final Evaluation 
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3.1.1. # of staff from relevant labour 
market governance institutions who 
participated in capacity building 
trainings on refugees’ access to 
labour market and international 
labour standards and advocacy 
workshops on refugees’access to 
decent work (disaggregated by 
training type) 
 

Output At least 550 representatives from 
LM governance institutions and 
other relevant organizations (150 
auditors/inspectors/experts, at least 
300 staff from provincial directorate 
LM Governance institutions, at least 
50 OSH experts in the 
municipalities, 50 representatives 
from workers’ and employers’ 
organizations and NGOs) 
 

1010 staff 
/representatives 
from Ministry of 
Labour and Social 
Security, Social 
security Institution, 
Labour Inspection 
Board, DG for 
International Labour 
Force, Employers’ 
and Workers’ 
Organization  

-Training programme,  
-Record of attendance 
-Comparison of pre-post test results 
to assess the increase of knowledge 
-Training Result Reports 
-Refugee focused OSH related 
sectoral infographics  
-A follow up/ final survey will be 
carried out by participation of the 
representatives investigating what 
kind of actions have been taken by 
them after a 6 months period of 
time 
-Comparison of pre-post test results 
to assess the increase of knowledge 
-Workshop, seminar or roundtable 
programme  
-Records of attendance, 
-List of policy recommendations 
-Conclusion reports and Survey 
results 

3.2. # of assessment carried out to 
increase knowledge base on : 
The refugees’ situation in the labour 
market  
 

Output At least 1 assessment 0 -Assessment report 
-Infographics 
-Publication link from website 

 


