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Mr. Dennis ZuluDirector of the ILO Country Office for Nigeria, Ghana, Liberia and Sierra Leone,
moderated higHevel opening remarks for the event, which were given by:

1 Ms. Cynthia SamuéDlonjuwon, ILO regional director for Africa

T Dr.' £t 3Sa RQ! f YSRIZ t NAYOALIE t NRINIYYSromnTFAOSN
Gender and Social Affgirs

1 Mr. Emmanuel Ugboaja, Secretary General of the Nigerian Confederation of Labour; Ms.
Adenike

Adebay@eAjala, Deputy Director of the NigerfEJX 2@ SNE Q / 2y adz GF GA GBS | &

91 Mr. Christian Fougner, Counsellor at the Norwegian Embassy to Nigeria;

1 Mr. Clément Boutillier, Head of Democracy, Governance and Migration, at the EU Delegation
to Nigeria

1 Mr. Yao Ydo, Regional Director for West AlsiicUNESCO

1 Mr. Richard Danziger, Regional Director for West Africa at the IOM and

1 Mr. Daniel Neburagho Director of Productivity, Measurement, and Standard Development
representing the Permanent Secretary of the Nigerian Federal Ministry of Labour and
Empbyment.

Input Presentations:

Reflecting on thd-uture of Work Commission Repdit Srinivas Reddghief of the ILO Skills and
Employability Banchtalked aboutylobal mega drivers of changich as technological advancements,
climate change anohigration, and how they impact on skills E®§Gtems around thealle. He called
on tripartite constituents to establishfelong learning system sliag responsibities, between
governmens, employers, individuals and educational and training institutions

Ms. Christine Hofmarthen elaborated on theoncept of skills partnerships on migratlagingout a
5-fold typology that was to become the basis of subsequent discussions:

1. Partnership on information guidancadacounselling of migrant workers

Partnerships on the identification, anticipation and sharing of skills demand and supply
Partnerships for skills development in country of origin and / or destination
Partnerships for the mutual recognition and / or jdgiermonization of qualifications
Partnerships on recognition of prior learning

aprowbn

Thereafter, Mr. Aomar Ibourknternational consultanthared key results of the subgional study
Migration in the subvegion is largely intreegional £ 75%) andakes various different form3he most
prevalent motive is the search for economic opportunitielserefore,regional migration growing
constantlywith a largelyoung migrant populatiorshowsa strong tendency towards urbanization and
high shares of informalitgabour markes in the region, in turn, areharacterized by an absence of
labour market information, dominance of agriculture and low vatiged services, a prevalence of
vulnerable employment, and weak educational attainment among migrant and host populations alike.
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https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/presentation/wcms_718538.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/presentation/wcms_718536.pdf
https://www.ilo.org/skills/WCMS_718539/lang--en/index.htm

25N 3
wuup @

SOCIAL JUSTICE
DECENT WORK

While most countries have expressed their commitment to the

management of labour migration, implementation is lagging belmarder to strengthen labour
market odcomes for migrants antlost populations, the study recommends 13 action points along
three dimensionsinterventions to improve migration managementch as implementing phases | and

Il of the ECOWAS protocol on free movement of labour and supportirenteigccess to information
and orientation;interventions to strengthen the recognition of formal qualifications and informally
acquired skillssuch as the harmonization of training, or the creation of regional frameworks of
qualifications; anatrosscutting interventionssuch as stronger collaboration with the private sector
(see p 2627 presentation).

IOM and UNESCO comments

Ms. Taibatou Sibidd©OM technical specialist on migratjcadded thatone ofthe problens of the
implementation of theECOWAS protocol on free movemanthe fact that many people still do not
possess identification cardskewise, in parts of the region, formal borders do not exist which make it
hard to control migration flowsFinally, ngrants aresometimesbarred from accessing public
employment servicesind access to labour markets is hindered throsgfingent and burdensome
requirements which might be addressed throulgtbour code reformsSte further remarked that the

study shouldbe strengthened with regards to ansdg at the corridor level, and that formulating
Bilateral Labour Migration Agreements (BLAS) and assessing their impact on skills systems may be an
interesting avenue tok into aswell

Finally she mentioneda numbe of activitiescarried out by théOM, such as a project for skills matching
between Nigeriand Senegahn EU funded project targeting mitity in the ITC sectdretween West
African and European countrjeand a skills and public employment serviceppiray studyin the
subregion

Ms. Magdalene Anene MaidoBSecretary General at Nigerian National Commission for UNESCO,
reiterated that a sulvegional mapping study on skills and migration was a sorely needed and timely
exercise.She proposedhat the study shoultetter reflect the work undertaken B yCOWAS 15 TVET
ministriesas part of the UNESCO/ECOWAS initiative to strengthen natimhification systemsand
ensure coherence with realities at the level of the countries stuBliedlly she recommended that all
partnerships formulated throughout the workshops should aim to leverage the ongoing work at the
regional level.

Donor panel: Skills partnerships on migration:

A subsequendonor panelbrought togetherSrinivas Reddyhief ofthe ILO Skills and Employability

Branch Ms. Rosemond Offei AwukGhief Development Economist at the AfDB, as wéllrablans

Ludwig BrungRegional Programme Manager at the GIZ. All three parties emphasized the crucial role of

skills to enable peoplengerprises, and governments to navigate an daster changing world of work

FYR GKSANI O2YYAUYSyld (2 adZJR2NI O2yadAdGdsSydaq
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participants discussed potential avenues for strengthened collaboration
between the public and private sector to mitigate the threat of brain drain and brain waste.

Market place: Types of Skills Partnerships on Migration

Following tlese framing inputarticipants split into grou@ndrotated along5 differentinformation
stands at which they could deepen their understing of the five dimension$2 A RSY G A TFT& dLR
O2dzf R. 42NJ ¢

Labour Market InformationParticipants debated that the collection and sharing of labour market
information could be a useful tool to design, mon#od evaluate migration policies, allowing countries

to fill arising skills shortages. A regidleakl observatoryresponsible for the collection of data on
YAINF yi 62NISNBEQ alAfftas tFo2dz2NJ YFENJ SO mofF2 NI
vacancies and employers needs and disseminating this information via social media platforms was seen

as among the most promising ideas. To leverage ongoing projects the responsibility for such task should

be given to the West African Economic and Mane Union (WAEMU) observatory. Croatting

capacity building efforts and social dialogue should ensure the sustainability of such project.

Recognition of Prior learningarticipants saw the recognition of prior learrésgn important avenue

to strengthen social inclusion of migrant as well as informal workers. For employeos)dtoffer a

LR GSYGdAlf I @SydzS G2 o0dAfR GNHZAG Ay YAINFyYyd 62 NJ ¢
positive competitionThey suggested to increase themer of centres offering recognition of prior

learning and provide more funding for assessors, equipment and processes. Moreover, workers voiced

they would lobby more actively for the provision of such service through their organizations.

Mutual Recognition / HarmonizationCountries confirmed that the school leaving certificate (higher
secondary) is mutually recognized in sdaregion (between French speaking countries, and between
Engliskspeaking countries). For technical education, effedse underway in the past, and achieved
among some countries, but not all. For vocational training, mutual recognition remains a goal, but is
not achieved yet. Under UEMOA, a number of regional occupational standards have been produced
with a view to promote mutual recognition and potentially harmonization of programamesthe

sharing of curricula is encouraged among selected countries through online platforms (PEFOP). English
speaking countries could compdesels oftheir nationalqualification franeworks

Information, Guidance and Counselling: a crucial means to strengthen the dissemination of
information and assist migrants to identify regular migration opportunities as well as formal
employment opportunities. Participants pggessed a number of ideas, to strengthen information,
guidance and counselling in the sgion, such as: the sep of employment promotion agencies or
migrant resource centres in border regions, the establishment of online platforms for public ate priva
stakeholders as well as migrants. Moreover, they argued for strengthened involvement of various
diverse stakeholders such as diaspora organizations, foreign missionsoresudhates to improve
outreach to potential migrant workers. Orgzations couldurther utilizesectorspecific dissemination

of information, hold job fairs and conferences, or social media and sensitization campaigns.
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Skills development in countries of origin and destinati®articipants
emphasized that demanoriented training espaally through worlbased learning would provide an
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AYLRNIFY (G 2LILRNIdzyAde G2 adNBy3aGKSYy YAINIYyOH 62N

Therefore, they said curricula and certificates would have to be harmonized across countries in the
region, wile reducing complexity of the exercise through for example focusing efforts on specific
geographical zones or sectors, depending on migratory movements.

Harmonization effds at a bilateral, or geographical and sectoral level could later be scaledhap to
subregional level. The West Africa Examination Cowmiixamination board established in 1962
conduct examinations and award certificat@sEnglishspeaking West African countrjegas brought
up as a potential anchor point for such efforts

Finally participants emphasized the importance of targeted measures for specific groups of migrants
such as preleparture trainings as well as trainings for returnees tmtegrate them into national
labour markets.

Key takeaways of the Market place: NMith ideas could work?

The second dayegan withbrief individual reflections on the ideas for skills partnerships that were then
discussed in pairs and small grousnexil includes a list of all ideas.

Social dialogue on skills partnerships on miggaty’ Y o6 dzA f RAYy 3 02YY2y @A Sga
SYLJ 28SNBQ YR g2NJSNEQ O2YYdzyAilASa

Thereafter tripartite partnerssplit into groups of workers, employers and governments to defaate
specific skillselated challenges, (b) priority dimensions of sg#éignerships, (¢) and potential roles
and immediate actions to support the formation of skills partnerships on migration.

a.) Skills related challenges:

Governmentsaw access to formal jobs in countries of destination as one of the main challenges
faced by ngrant workers. The most promising avenue, they reflected, was the recognition of

formal qualifications and skills, yet admitted that developing and implementing standards for
mutual recognition or harmonization was a long and challerigaks for governents, especially

in the face of language barriers.

Employers emphasized the absence of intermediaries that could match employment seeking
migrant workers with employers who are seeking certain profiles. Moreover, to facilitate such
matching they stressethe challenge of mutually recognizing qualifications in the region and
potential language barriers.

Workerslikewise stressed the challenges agdiom an absence of informatia@m vacancies and
opportunities for regular migratiorzurthermore, it is often hard for migrant workers&aocess
financial, vocational guidance and other support services as well as skills training.

e
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b.) Priorities of skills partnershipSovernments, employers, and workers,
identified the following preferencess regards the different dimensions of skills partnerships:

Governments

Recognition of prior learning
and mutual recognition/
harmonization

Employers
Labour market information

Workers
Labour market information

Information guidance
counselling

Information guidance
counselling

Labour market information

Mutual recognition
harmonization

Recognition of prior learning

Information guidance
counselling

Recognition of prior learning

Mutual recognition
harmonization

Skills development

Skills development

Skills development

c.) Roles and actions

Governmentgointed out that the main avenue for closer engagement lay in the formulation of

partnerships between countries of origin and destination and reiterated their expectation that the
workshop would bring about concrete ideas for the formulation of such pahips.

Employerssaw potential for deeper stretigened engagements in the area of labour market

intermediation, through for example private employment services and/or recruitment agencies.

Furthermore, they suggested that stricter legislation on hjyiagtices may help to counteract the

hiring of lowskilled migrant workers for vulnerable jobs with low leayling to thecrowding out
national workersFurthermore, employers suggested to create employnsenticecentres that
serve as the 1st point obntact specifically for migrants seeking employment.

ECOWAS remarked that it was setting up a Regional Council on Migration and Skills to assess the
needs and skills of migrant workers, analyse skills demand of the labour market, and explore
avenues to psue skills partnerships.

Workers NS LINBa Sy Gl G A@Sax

2y

iKS

2GKSNJ KI YRS

Ol f ¢

organizations in lobbying and advocacy work to raise awareness for labour market and skills related
challenges faced by migrant workers. Besidkg a more active stancenational and sectoral

social dialogue and engagiinrecruitment processesyorkers unions saw services for migrant
workers, such as provision of financial services, as a main area for strengthened engagement.

Bilateral ard multilateral meetings: shaping skills partnerships ideas

Asimulationfollowed this initial reflection on challenges and roles. Tripartite delegations split into two
sub-groups, with approximately half (at a minimum 1 government, 1 employer and 1 worker

NELINBaSydl dA@So

Adreay3a I

asambassador negotiate partnerships with other countries

(KS O2dzy i NB Qatting 6t & N

Ambassadors selected promising ideas from the broader set of initial suggestions that were collected
on the first day of the workshop and brought them to the kabtes in order to negotiate potential
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partnerships bior multilaterally Once an idea wasrgdiminarily agreed

upon, countries would signan@A Y RAY 3 a LI NIYSNBKALI FANBSYSyGé
delegations to relay the content of the negotiations and seek approval from the other half of the
delegation. Thereupon the partnership egment would be countersigned and catalogued.
Subsequentlyhe concerned countriegorked further on hhagreedupon partnership ideas, specifying

time horizons, beneficiaries and partners involved.

Review and analysis of the Skills Partnerships Cardsw@sourcing

On the third dayparticipants were asked to ratke different partnership cardalong 5 dimensions:

(a) clear benefits for countries of origin and destination, (b) feasibility, (c) innovativeness, (d) scalability
at system level (e) and a gitive effect on longerm regional integrationAccording to the rating
received, €n ideas were identified as timost promisingand selected for further elaboration among
participants.

Short presentation of the 10 best rated idedénnex 1)

The partners of the ten winning proposals presented their idahe plenary and reacted to questions
and comments from other participants.

Next steps: which process to implement Skills Partnerships ideas?

The last session of the workshop was devotethéodrafting ofaction plandor each of the selected
proposals identifying key stakeholders along the implementation procéksse action plans are
presented on the following pages.

Closing Ceremony:

The workshop was closed with remarks fitoiartite constituents and IL@presentatives

1 Mr. Diallo Ousseyne, Executive Secretary ofFideration of Employers' Organisations in
West AfricdFOPAOQ)

1 Mr. John Odah, Executive Secretary of the Organizations of Trade Unions of West Africa
(OTUWA)

)

T 5N !t @Sa RQ!f YSRIFZ t NAYOALIf tNBINIYYS hTFFA

Gender and Social Affairs;
91 Srinivas Redd¢hief of the ILO Skills and Employability Brahdah
1 Dennis Zulu, Director of the ILO Country Office for Nigeria, Qliaada and Sierra Leone,

Norwegian Ministry
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Description
Harmonisation of training programs in agriculture, construction and metal construction in Burkina Faso Burkina Faso and Mali

Mali
Migrant workers from both countries, state parties, employers' and workers' organisations
3 years (2022022)

States, employer and worker organisations in the sectors concerned ¥
Summary : The purpose of this bilateral agreeméetween Burkina Faso and Mali is to harmonize the content of the

training programs mentioned below. It will also allow the sharing of experiences and good practices bel
the two countries while facilitating the sogiofessional integration of migrants

Action Plan

1.) Elaboration and signature of the partnership agreement State parties Social partners, professionals, vocational training centres 2 months

2.) Literature review (documentation research) State parties Social partners, professionalecational training centres 2 months

3.) Meeting / framing workshop State parties Social partners, professionals, vocational training centres 2 months

4.) Preparation of draft training and certification standards and training State parties Sociapartners, professionals, vocational training centres 6 months
programs

Long term plan

1.) Consultation workshop, validation of training and certification stand: State parties Social partners, professionals, vocatidrahing centres 3 months
and training programs (national level)

2.) Workshop for the validation of frameworks and programmes in both State parties Social partners, professionals, vocational training centres 2 months
countries

3.) Adoption of the standards and programmes by the competent State parties Social partners, professionals, vocational training centres 1 month
authorities of the two countries

4.) 3rd year, training of trainers in the use of reference materials and  State parties Social partners, professiosalocational training centres 3 months
programs in both countries

5.) Experimentation and implementation of reference materials and State parties Social partners, professionals, vocational training centres 6 months
programs

" Norwegian Ministry
of Fareign Affairs

KKk
: IC
* *
* * —m ww Db
* % pten Apy Sy =

European Union O =« OIM




aLLup o ¢y

Description
Recognition and validation of priearning (RPIfpr priority occupations Mauritania Senegal

Migrants from 2 countries

5 years
Actors : The ministry of foreign affairs, ministers responsible for vocational training, training centres, and *
enterprises in both countries \ / *
- Development obccupational, competency and assessment standards
- Financing of enterprises to upgrade equipmamd training of tutors

SOCIAL JUSTICE
DECENT WORK

Action Plan

1. Advocacy and awarenesasing of the Ministries in charge of vocational training Social partners, Ministry of Employment/Labour; TFP 3 months
authorities

2. Implementation of RPL mechanisms Ministries in charge ofocational training Social partners, Ministry of Employment/Labour; TFP 6 months

3. Elaboration of texts organising the RPL Ministries in charge of vocational training Social partners, Ministry of Employment/Labour; TFP 6 months
Long term plan

1. Identifypriority occupations Ministries in charge of vocational training Social partners, Ministry of Employment/Labour; TFP 3 months
2. Drafting ofoccupational, competency and Ministries in charge of vocational training Social partnersjocational training centres 6 months

assessment standards

3. Training of tutors Ministries in charge of vocational training Social partners, Ministry of Employment/Labour 6 months
4. Upgrading of workshops Ministries in charge of vocational training Social partners 6 months
5. Implementation of programmes Ministries in charge of vocational training Social partners, vocational training centres 6 months
6. Monitoring of implementation Ministries in charge of vocational training Social partners, Ministry of Employment/Labour 3 manths
7. Organisation of the first certifications Ministries in charge of vocational training Social partners, vocational training centres 6 months
8. Evaluation Ministries in charge of vocational training Social partners, Ministry of Employment/Labour 3 months

" Norwegian Ministry
of Fareign Affairs
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Validation of prior learning, mutual recognition of qualifications and skills development for a common mechanisn Togo, Mali, Burkina Faso
between Togo, Mali and Burkina Faso

Migrant workersfrom the three countries
4 years renewable
The social partners of the three countries
The three states and the technical and financial partners |
Summary This agreement, which initially brought together three countries, can be opened up to others and aims to facilitat
integration of workers from the area in question. This can be done through mutual recognition of qualifications, F
and the developmentf skills related to the needs of the destination country. *
Action Plan
To facilitate the sociprofessional integration of migrant workers from Burkina Faso, Mali and Togo in the three countries.

1. Set up a tripartite committee ithe three Government, Employers, Workel Migrants' organisations, local authorities, chambers of trades, training cent 2 months
countries, in charge of the project

2. Elaboration of the TOR for the diagnostic study Government, Employers, Workel Migrants' organisations, local authorities, chambers of trades, training cent 1 month
3. Carry out a diagnostic study Government, Employers, Workel Migrants' organisations, local authorities, chambers of trades, training cent 1 months
4. Validate ineach country the diagnostic study Government, Employers, Workel Migrants' organisations, local authorities, chambers of trades, training cent 1 month
5. Formulate and validate the project at the scale ¢ Government, Employers, Migrants' organisations, local authorities, chambers of trades, training cent 4 months
the three countries (regional workshop) Workers, TFP
Long term plan
1 Seek funding Government, Employers, Workel Social partners, Ministry of Employment/Labour/Public Service; TFP 1 month
2 Mobilise beneficiaries Government, Employers, Workel Social partners, Ministry of Employment/Labour/Public Service; TFP 3 months
3 Search for implementing partners Government, Employers, Workel Social partners, Ministry &Employment/Labour/Public Service; TFP 3 months
4 Implement a mechanism for the evaluation and Government, Employers, Workel Idem
recognition of qualifications
5 DevelopRPLinstruments Government, Employers, Workel Idem
6 Implement training courses Government, Employers, Workel idem
7
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Description
Title Recognition of titles and diplomas
Beneficiaries : Migrants from two countries

SOCIAL JUSTICE
DECENT WORK

Mauritania Senegal

Duration : 5 years
Actors : The ministry of foreign affairs, ministerssponsible for vocational training, training centres, employers
workers and TFPs \ / *
Summary - Development of training standards
- Drawing up of the lists of titles and diplomas
Establishment of a common framework for the recognitiomoélifications
1. Advocacy and awarenesaising of the Ministries in charge of vocational training  Social partners, Ministry of Employment/Labour/Public Service; 17 3 months
authorities
1. Mapping of titles and diplomas Ministries in charge of vocationarhining Social partners, Ministry of Employment/Labour/Public Service; 1 6 months

2. Validation of the maps of the two countries | Ministries in charge of vocational training  Social partners, Ministry of Employment/Labour/Public Service; 1 3 months
3. Developnent of equivalence tablef titles and  Ministries in charge of vocational training  Social partners, Ministry of Employment/Labour/Public Service; 1 4 months

diplomas
4. Public validation of the documents drawn up Ministries in charge of vocationtthining Social partners, Ministry of Employment/Labour/Public Service; 1 3 months
Long term plan
1. Extension and ownership Ministries in charge of vocational training  Social partners, Ministry of Employment/Labour/Public Service; T 6 months
2. Evaluation of agreements Ministries in charge of vocational training  Social partners, Ministry of Employment/Labour/Public Service; 1 3 months
3. Updating of agreements Ministries in charge of vocational training  Social partners, Ministry of Employmerathour/Public Service; TFF 3 months
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Description
Title : Labour Market Information

SOCIAL JUSTICE

DECENT WORK

Ivory Coast Ghana

Beneficiaries Government, employers' organizations, migrant workers
Duration: 20202022
Actors: Actors from both beneficiary statemd TFPs

Summary:

Create a partnership for the exchange of labour market information for migrant workers.
- Set up a committee to write the TOR.

- Develop collection tools and sign agreements between data management structures.

- Types of information to@nerateA information on migrants' skills, job offers, sectors

Action Plan

To set up a database on job offers and promising sectors in both countries

1. Establishment of a tripartite committee of the Government of Ivorfoast Government, Employers, Workers of both countries 31.12.2019
two countries Government of Ghana

2. Define the working schedule of the committee Presidentof the national committee Government, Employers, Workers of both countries 01.01.2020

3. Preparation of draft TOBy country Presidentof the national committee Government, Employers, Workers of both countries 28.02.2020

4. Organisation of information sessions with othi Presidentof the national committee Government, Employers, Workeo§ both countries, migrant 15.03.2020
stakeholders in each country associations, consulates and NGOs

5. Workshopto validate the commonproject TOR Presidentof the national committee Government, Employers, Workers of both countries, TFP 30.03.2020

Long term plan

1. Conduct astudy on supply, demand and Government of lvory Coast N.A. N.A.
employment in the two countries Government of Ghana

2. Organize a validation workshop for the study Government of Ivory Coast N.A. N.A.

Government of Ghana
3. Establishment of a joint information structure, Government of lvory Coast N.A. N.A.

Government of Ghana

" Norwegian Ministry
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Description
Title MOU on Labour Market Information Nigeria, Ghana
Beneficiaries Migrant workers from both countries of origin and destination

Duration: 3years

Actors aAyAaidNRE 2F f1F02dNE 2F 020K O2dzyiNxASasz &az20OAl
of interior and foreign affairs

Summary Establishment of a Labour Market Information System (labour sector) to exchange information on

shortages in Nigeria and Ghana that could be filled by migrants from both countries

SOCIAL JUSTICE
DECENT WORK

Action Plan
Final objective The overall goal of this MOU is to promote skills partnerships and utilization of skills for better management of aanizedgration between Ghana and

Nigeria
1. Organize bilateral consultations between the | Government, Employers, and Workers of ILO /GIZ/ IOM/ UNESCO and other development partners 3 months
countries on development ofath collecion all countries involved and ILO; GIZ;
templates Development partners
2. Establish a weportal to automate the data Government, Employers, and Workers of ILO /GIZ/ IOM/ UNESCO and other development partners 3 months
collection and dissemination all countries involved and ILO; GIZ;
Development partners
3. Conduct needs assessment / baseline studies Consultant / Experts The technical committee 3 months
4. Develop trilateral policies / MOUs on Policy makers of the three countries The technical committee 9 months
harmonization of certificates
5. Curriculum review /harmonization Consultants / experts / policy makers The technical committee 3 months
Long term plan
1. Implementation of skills development progran Various governments of the three Employer and Government 3-year intervals
countries
2. Monitoring and Evaluation Tripartite and social partners Development partners Regular
3. Policy review Policy makers Government Every 5 years
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Description
Title Skills mapping and development
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Ghana Togo

Beneficiaries Migrant workers, job seekers and employers, training institutions, policy makers and curriculum
developers =
Duration: 24 months
Actors Ministry of labour, bureau of statistics, ministry of education, ministry of finance, trade unions, I
SYLX 28SNBRQ aaz20AlGAz2ya
Summary The two countries have agreed to collaborate on skills mapping and development to their mutual |

This will help in providing relevant skills training and reduce mismatch among migrant workers.
Action Plan

EEEECEEl c OAf AdGFGS YAINI yG&aAQ AYyaSNIAzy AyG2 GKS f102d2NJ YIENLSG Ay o62GK O2dzy

1. Identification of the areas where mapping can Togo and Ghana Government, employers, workers 4 months
be carried out

2. Technical labour committee Togo and Ghana Governmentemployers, workers 2 months

3. Realization of a mapping study Togo and Ghana Government, employers, workers 4 months

4. Sharing of the results of the mapping study  Togo and Ghana Government, employers, workers 3 months

5. Training of migrants in theentified skill areas = Togo and Ghana Government, employers, workers 6 months

Long term plan

1. Establish a labour market information data ba Togo and Ghana Government, employers, workers 1 year

2. Exchange program (study) Togo and Ghana Governmentemployers, workers 2 years

3. Harmonization of training standards and Togo and Ghana Government, employers, workers 2 years
diplomas
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Description

Title Information and orientation of migrantreation of a service within tledservatory on the employment and  Ivory Coast, Seneg&urkina Faso
trainingspecifically devoted tmigrantworkers

Migrant workers from both countries

20202022
States, employers, workers, TFPs * *
Define the terms of reference of the agreement; Establish a consultation timetable; Sign a Memorandum

Summary
Understanding; Set up a reception, information and orientation structure; L/P to the competent authorities
Raise awareness among migrangnforce ngrants' rights
The new service within the observatory should bea for collecting and processing information on the labo
market, migrants' skills and capacity building mechanisms. Degisking tool at the disposal of tripartite

parties. Methods oimplementation: Sersnnual meeting of the bodies/ two observatories to validate the d:

SOCIAL JUSTICE
DECENT WORK

Action Plan
Description

Action Plan

The observatory on the employment and training of migrants is operational

1. Consultatiorbetween the three countries Ivory Coast  Ministries concerned, TFPs, Trade Unions, CSOs, NGOs, Employers, I¢ 15ttrimester
2. Validation of the steering tools Ivory Coast  Ministries concerned, TFPs, Trade Unions, CSOs, NGOs, Employers, 1€ 1%t trimester
3. Installation of country observatories Ivory Coast Country representatives 2" trimester
4. |Installation of the suegional observatory Ivory Coast Country representatives 3dtrimester
5. Subregional action plan Ivory Coast Countryrepresentatives 4™ trimester
Long term plan

1. Awarenessaising among beneficiaries Observatory 1sttrimester
2. Advocacy to the competent authorities Observatory 1sttrimester
3. Collection of information / Inventory (Mapping of migrants) Observatory 2" trimester
4. Processing and dissemination of information to the services Observatory 2" trimester
5. Reception, information and advice Observatory 2" trimester
6. Monitoring and periodic evaluations Observatory Throughout

the process
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Description

Title Setting up a platform (database) of information on skills needs between CNP Mali and CNP Togo
Beneficiaries : Migrants from both countries

Duration : 1 year

Actors : CNPMali, CNPTogo

Summary Create a platform at the level of each employers' organization. This platform will be powered by mel
companies. This platform will make it possible to know the skills needs by sector of activity at the le

each country. This information will be neaalvailable to the national observatories in charge of
immigration.

SOCIAL JUSTICE
DECENT WORK

Mauritania, Mali

- | B

Action Plan
Operational database

1. Signing of a memorandum of understanding CNPMali et CNPTogo 3 months

2. Preparatory meeting The two employers' organisations ONEF, the central unions 3 days

3. Elaboration of TOR and validation The two employers' organisations ONEF, the central unions 1 month

4. Search for funding The two employers' organisations ILO, ICMPD, IOM, GIZ 3 months

Long term plan

1. Launch of the calbr tender The two employers' organisations 1 month

2. Contract/ consultation The two employers' organisations Consultants, TFP 5 days

3. Realisation and validation The two employers' organisations ONEF, the central unions, TFP 2 months

4. Training ofidministrators and collection agent Consultant, the two employers' 3 days
organisations

5. Collection and feeding of the database The collection agents, the two Member companies 1 month
Organisations, the consultant

6. Production and dissemination stftistics The two employers' organisations ONEF, the central unions, TFP 1 month

7. Evaluation The two employers' organisations ONEF, the central unions, TFP

" Norwegian Ministry
of Fareign Affairs
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Description
Title Information on the skills of migrants Togo, Mali

Beneficiaries Enterprises from both countries
Duration : 3years
Actors : Employers' organisations, ministries of employment, training (governments)
I

SOCIAL JUSTICE
DECENT WORK

Summary Trade reference sharing / Monitoring system for migrants / Platform whose mission is to disseminat
2FFSNE YR YAINIyGaQ SEAalGAy3d &alAtta

Action Plan

Migrants from both countries will have information on employment opportunities and companieawsiiinformation on migrants' skills

1. Elaboration and validation of TOR Employers /Technical Centres CNPM, Migrant associations/ TFP/ Government 1 months

UNPM, Cent

2. Selection of a consultant / development of the Technical consultant Consultant;TFP 3 months
platform

2 Validation of the results of the consultant's we¢ Technical consultant Consultant, TFP, Government 2 months

3 Awarenessaising among migrants and Technical consultant Associations of nationals, TFP, IOM, Government 3 months
information collection

4 Launching of the platform Technical consultant Associations of nationals, TFP, IOM 2 months

Long term plan

1 Update Technical committee (2 countries) Migrant associations, IOM 2 years

2 Monitoring and evaluation (study) Technical committee (@untries) Consultants, TFP 1 month

3 Validation workshop Technical committee Consultant, TFP 1 month

" Norwegian Ministry
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Description
Title Harmonization of Certification & Standards Nigeria, Ghana, Togo
Beneficiaries Migrant workers, job seekers, employers, training providers, policy makers, and curriculum develc

Duration: N.A.
Actors Ministries of labour, bureau of statistics, ministries of education, ministry of finance and planning ¢ l I
trade unions and employers associations

Summary The three countries have agreed to collaborate on harmonization of certifications and standards t I
facilitate portability of skills between the three countries. This will boost the confidence of employe
hiring migrant workers and better integration of migrant workers in the workforce.

SOCIAL JUSTICE
DECENT WORK

Action Plan
Facilitation of easy portability of skills between Ghana and Nigeria
1. Organize trilateral consultations on Government, Employers, and Workers of ILO /GIZ/ IOMUNESCO and other development partners 3 months
harmonization of certificates all countries involved and ILO; GIZ;
Development partners
2. Establish tripartite technical working groups o Government, Employers, and Workers of ILO /Gl1Z/ IOM/ UNESCO and otterelopment partners 3 months
harmonization of certificates all countries involved and ILO; GIZ;
Development partners
3. Conduct needs assessment / baseline studies Consultant / Experts The technical committee 3 months
4. Develop trilateral policies / MOUs on Policy makers of the three countries The technicatommittee 9 months
harmonization of certificates
5. Curriculum review /harmonization Consultants / experts / policy makers The technical committee 3 months
Long term plan
1. Implementation of skills development progran Various governments of the three Employer and Government 3-year intervals
countries
2. Monitoring and Evaluation Tripartite and social partners Development partners Regular
3. Policy review Policy makers Government Every 5 years
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ANNEXI: Initial Partnershipldeas

SOCIAL JUSTICE
DECENT WORK

S/IN | Title Main Input Main Challenges
1 Guidance And Counselling -Information Publicity Funding
-Establishing G&C Centres
2 Regulation Of The Informal Harmonization Of Domestic Laws (Dualism)
Sector Standards, Laws , Policies
3 Relevance Anarketability Of | Identify Sectors On Relate¢ Identification Of Relevant
Skills Skills Skills
4 Validation Of Skills(RPL) Establishing The Validation] Inadequate Resources Fo
Centres Establish These Centres
5 Skills Policy Harmonization Of Availablg Funding
Skills Policies
6 Establishment Of Labour Data Gathering Analysis | -Funding
Market Information System Capacity Building -Logistics
ICT Infrastructure
7 Provision Of Information On | Develop A Catalogue Of | Publicity Coordination
Opportunities For Migrants Opportunities FoMigrants
Engage The Media
Provide Directional
Information
8 Recognition Of Certificates MOU, Agreements Dialogu| Harmonization Of
Quialifications Amongst
The Partners
9 Development Of Regional Identification And Review | Different National
Protocol On Skills Partnershipy Of National Policies On Frameworks/Policies
Migration And Skills
Development
10 | Regulation Of Migrants Status| Review Of Entry Fear Of Deportation
Requirements Weak Capacity Of Migran|
Review Of Work Permit Resources/ Job Centres
Fees Low Level Skills
Advocacy On Migrant Righ
11 | Harmonization Of Occupationg Identification Of Different | Lack Of Regional
Standards Standards Within The Quialification Framework
Region
12 | Skills Mapping And Identification Of Available | Lack Of Data On Existing
Development Skills And Skills Gaps Skills
Funding
13 | Training, Certification, Development Of Unified Multiple Assessment
Assessment And Recognition | Standards And Assessmer|] Framework
Prior Learning Procedures
Common Policy Guide On
Certificdion, Training And
Assessment
14 | Advocacy And Sensitization O] Awarenes Creation: Buy In Funding
Skills Development Partnershi| Buy All Stakeolders Inadequate Information
On Migrants
15 | Institutional Capacity Building | Creation Of Institution Funding Capacity
AndCoordination Experts
Legal Framework
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SOCIAL JUSTICE
DECENT WORK

Capacity Need Assessmen

16 | Development Of Funding Development Of Legal - Funding
Schemes Framework - Enforcement Of
For Skills Development Establishment Of Funding LegalFramework

Body

17 | Develop an RPL system Establishment of a Validation of skills through

tripartite commission certificates.

18 | Create a tripartite regional Harmonize curricula Recognition of diplomas
structure for the mutual and certificates
recognition of migrants'
professional qualifications

19 | Set up a system for the Create a database of Updating the database
reception, guidance and migrants
counselling of returning
migrants

20 | Update and share the directory Harmonize the inventory o] Availability of an inventory
of professions and skills in the | trades and skills of trades and skills
subregion

21 | Create a placement unit for Identify the skills to be To makeup for the
migrants placed shortages in thevorkforce

22 | Tripartite consultation with the | Identify participants Availability of tripartite
participation of development caches
partners

23 | ldentification of skills needs in | Have information on skills | The availability of skills in
each country shortages to inform your country

partner countries

24 | Combating discrimination Introduce provisions in Applicability
related to the status of migrant{ national codes prohibiting

discrimination against
migrants

25 | Validation of Competencies for| National Evaluation Recognition of diplomas
the establishment of a national| Commission
evaluation commission

26 | Creation of a database for the | It allows to record How to mobilize resources
management of migrants (at | information oneach to finance the activity
regional level) migrant.

27 | Exchange of information on Each country collects the | Difficulties related to the
labour market needs between | available job offers and feasibility of the
labour market observatories. | informs its partner. information received.

28 | Create an information and Budget allocation of town | Training of facilitators in
census office for migrants in | halls offices in knowledge of
each town labour and social

regulations

29 | Protection of migrants' rights | Establishment of a regiong Engagement of political

legal framework leaders

30 | Return of migrants to their Regional mechanism for | Taking into acount the
countries of origin social protection and needs of returning

preservation of social migrants
achievements

31 | Harmonization of training Development of common | Taking into account
programs standards national specificities
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32 | Strengthening migrants' skills | Opening of training Resource mobilization
opportunities to migrants
33 | Regional/subregional tripartite | Establishment of a Acquisition of actors
social dialogue tripartite dialogue
framework
34 | Welcome & orientation Implementation of adapted Lack of qualified personng
services
35 | Labour MarkéInformation Set up a system of linked | Availability of resources
regional collection of
labour market data
36 | Develop a system for the Creation of a regional
recognition of prior learning framework for the
certification of
qualifications and skills.
37 | Information & orientation of Creation of a community | Mobilization of resources
migrants centre (human, material,
financial)
38 | Strengthening stakeholder Multi-stakeholder Mobilization of experts
dialogue consultation (regional /
national)
39 | Labour market information for | Subregional platform for | Availability of information
migrants job offers by country
40 | Establishment of a structure fo| Platform for collecting Identification of the
the identification of immigration candidates national structure
immigration candidates
41 | Development of a training offer Set up a job directory Subregional cooperation
that meets the needs of in vocational training
migrants RPL)
42 | Guide for migrant workers in | News /docs on the rights /| Collaborations between
the countries of the sulbegion. | duties of migrant workers | actors involved in
migration
43 | Recognition of diploma titles | Signing of partnership Between national
agreements between legislation / sukregional
countries in the field certification framework
44 | Migrants' skills development | Existence of an adequate | Skillsmventory
training system
45 | Adaptation of migrant workers | Information on labour Skills development and
to changes in the labour marke market demand and its certification procedures
spatial and temporal
evolution
46 | Labour Market Information Collecting information and| Harmonization of LMISs
putting each country online
47 | Creation of a regional Textstechnical and Make SIMT training job
observatory on employment | financial support offers available
and training for migrant
workers.
48 | Effective implementation of Financial resources, Support from national
national conventions and texts| advocacy and awareness | actors
protecting migrants raising
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ANNEXI: Listof Participants

xxxxx

SOCIAL JUSTICE
DECENT WORK

Country
M Komi Togo Ministre de la Planification, du
Mawusi Douamenyo Développement et de la Coopération
Mm | Enyonam Badohoun | Togo Ministére de la Planification du
e Victorine Womitso développement
Epse
M Komla. Batchey Togo Ministére de I'Enseignement Technique, d¢
Apédoh la Formation et de I'Insertion
Professionnelles
M Kamala Bidialou Togo Ministeére des Affaires étrangéres, de
I'Intégration africaine et des Togolais de
I'extérieur
M Agui Palanga Togo Confédération Nationale des Travailleurs ¢
Togo
M Jean Folly Koumondji | Togo Confédération syndicale des travailleurs d
Togo (CSTT)
M Jacob Komlan Togo Conseil National du Patronat du Togo (CN
Mm | Dédé Barrigah Togo Conseil National dRatronat du Togo (CNP
e
M Pierre Koudougou | Burkina Ministre de la Jeunesse et de la Promotior
Lamoussa Faso de I'entreprenariat des Jeunes
M Lassana Ouedraogo | Burkina Ministre de la Jeunesse et de la Promotior
Faso de I'entreprenariat des Jeunes
M Seydou Tassembedq Burkina Ministre de la Fonction publique, du Traval
Faso et de la Protection sociale
M Pio Daouda | Ouattara Burkina Ministre de la Fonction publique, du Traval
Faso et de la Protection sociale
M Paouintaore | Ouedraogo | Burkina Organisation nationale des syndicats libres
Brice Faso (ONSL)
M Boukari Koala Burkina ConfederatiorSyndicée Burkinabe (CSB)
Faso
M Issa Compaore | Burkina Conseil national du Patronat Burkinabé
Faso (CNPB)
M Christian Zare Burkina Conseil national deatronat Burkinabe
Faso (CNPB)
Mr Theophilus | Zogblah Ghana Council for Technical and Vocational
Tetteh Education and Training (COTVET)
Mr. | Samuel Thompson | Ghana Council for Technical and Vocational
Education and Training (COTVET)
Mr Ernest Berko Ghana Ministry of Employment
M James Boateng Ghana Ministry of Interior
Asante
Mr. | Kennedy Achakoma | Ghana Ghana Trade Union Congress
Atong
Mr. | Justice Manso Ghana Ghana Federation of Labour
EDER
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Ms. | Emilia Narh Ghana Ghana Employers' Association (GEA)
Mr. | George Aboage Ghana Ghana Employers' Association (GEA)
Attah
M Daip Tuo Ivory Coast | Direction de I'Apprentissage et de I'Insertig
Professionnelle
Mm | Ouattara Goita Ivory Coast | Ministre de I'Intégration africaine et des
e Kanndanan Ivoiriens de l'extérieur
Mm | Enyonam Badohoun | Ivory Coast | Ministére de la planification du
e Victorine Womitso développement et de la coopération
Epse
M Honorat Tano Ivory Coast | Union Générale des Travailleurs @éte
d'lvoire (UGTCI)
M Donehao Gaha Ivory Coast | Confédération des syndicats libres de Cote
Cyriaque d’”lvoire (DI GNITE);
M Félix Yenan Ivory Coast | Confédération Générale Des Entreprises @
Cote d'lvoire (CGECI)
M Gregbo Bodo Ivory Coast | Confédération Générale Des Entreprises @
Léopold Céte d'lvoire (CGECI)
M Yacouba Maiga Mali Ministre de L'Emploi et de la Formation
Garba Professionnelle
Mm | Marie Louise| Marico Mali Ministre de L'Emploi et de la Formation
e de Professionnelle
M Fousseni Sangare Mali Ministre du Dialogue social, du Travail et d
la Fonction publique
M Sékou Bagayoko | Mali Ministre du Dialogue social, du Travail et d
la Fonction publique
M Diourte Massa Mali Union Nationale des Travailleurs du Mali
(UNTM) OR CMT?
M. Sitan Diakite Mali Confédération Syndicale des Travailleurs ¢
Mali (CSTM)
M Ayouba Cisse Mali Conseil National du Patronat du Mali
(CNPM)
M Ibrahima N’ Di ay Mali Conseil National du Patronat du Mali
(CNPM)
M. Mohamed Boba Mauritania | INAP (Institute national de Apprentissager
Mahmoud
M Oumar N'Diaye Mauritania | Ministry of Employment, Vocational
Abdoul Training, Information Technology and
Communication
M Mohamedou | H'Weibella | Mauritania | Ministry of Employment, Vocational
Training, Information Technology and
Communication Direction
M Abdellahi Camara Mauritania | Confédération Nationale des Travailleurs ¢
Mauritanie CNTM
M Hamza Babetta Mauritania | Union Nationale du Patronat ddauritanie
UNPM
M Mohamed Dereghly Mauritania | Union Nationale du Patronat de Mauritanig
Lemine
Mr John Nyamali Nigeria Federal Ministry of Labour and Employmel
Abuja, Nigeria
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Mr. | Emmanuel | Igbinosum | Nigeria Federal Ministry of Labour ari&imployment,
Abuja, Nigeria
M. A. Kazaure Nigeria National Board for Technical Education
S. M. Yusuf Nigeria National Board for Technical Education
Mr. | James Eustace Nigeria Nigeria Labour Congress
Mr. | David Oluchi Nigeria Trade UniorCongress of Nigeria
Ubani
Mr Adebola Bankole Nigeria Nigeria Employers' Consultative Associatig
(NECA)
Mrs. | Adenike Adebajo Nigeria Nigeria Employers' Consultative Associatig
Adjala (NECA)
Mr. | Chukwudi Samuel Nigeria Nigeria Employer<onsultative Association
Mike (NECA)
M Ousmane Seck Senegal Ministére de lI'emploi de la Formation
Professionnelle et de I'Artisanat
M El Hadj Malik| Diouf Senegal Ministére de lI'emploi de la Formation
Professionnelle et de I'Artisanat
Mm | Ramatoulaye| NiangFall Senegal Ministre du Travail, du Dialogue Social, de
e Organisations professionnelles et des
Relations avec les Institutions
M El Hadji Gueye Senegal Ministre des Affaires, Etrangéres et des
Sénégalais de I'Extérieur
M Moussa Diop Senegal Union Démocratique des Travailleurs du
Sénégal
M Ibrahima Mane Senegal Union Nationale du Syndicats Autonomes
Sénégal
M Alioune Ba Senegal Conseil National du Patronat du Sénégal
(CNP)
Dr. Alves d’ Al me| Nigeria ECOWAS
John Odah Abuja OTUWA
Ousseyne Diallo Dakar, FOPAO
Senegal
M Aomar Ibourk Morocco
Mm | Ida Mae Fernandes | Abuja IOM
e
M Senam Guy | Hunt Togo ITUC
M Yao Ydo Abuja UNESCO
M Magdalene | Anene Abuja UNESCO
maidoh,
M Srinivas Reddy Geneva ILO SKILLS
Ms Christine Hofmann Geneva ILO SKILLS
Ms Helen Kirsch Geneva ILO SKILLS
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Mr Mergim Jahiu Geneva ILO SKILLS
Mr Dennis Zulu Nigeria ILO CO Abuja
Ms Lotte Kejser Nigeria ILO CO Abuja
Mr Dino Corell Nigeria ILO CO Abuja
Mr David Dorkenoo Nigeria ILO CO Abuja
Ms | Chinyere Emeka Togo ILO CO Abuja
Anuna
Ms | Cynthia Samuel Abidjan ILO CO Abidjan
Olonjuwon
Ms Rosemond Offei Abuja AfDB
Awuku
Mr HansLudwig | Bruns Germany Glz
Mr Christian Fougner, Abuja Norwegian Embassy
Mr Clément Boutillier Abuja European Union
Ms Mirna R. Torres Abuja Embassy of the United States of America
Ms Fanny Nylander Abuja Swedish Embassy
Mr Johan Advinson Abuja Swedish Embassy
Ms | Jolanda Pfister Abuja Swiss Embassy
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