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COOP Champions: Rodrigo Mogrovejo

In this issue of COOP Champions, we present a Bolivian 
colleague; Mr. Rodrigo Mogrovejo. He works closely on coop-
eratives and the social economy in Bolivia and the Andean 
region under the coordination of Philippe Vanhuynegem, a 
senior specialist at the ILO Office for the Andean countries on 
small and medium-sized enterprises, including cooperatives. 

Rodrigo started working on the theme during his post-degree 
studies on international development in Spain, concentrating 
especially on social economy and rural development in the 
context of education, development and poverty in Bolivia. 
After finishing his PhD, Rodrigo and his colleagues started 
their own furniture consumer cooperative in Spain, special-
izing in furniture that would fit the styles of young people. 
With innovative ideas, hard work, some state support and 
a modest amount of capital, the cooperative soon became 
a major supplier of furniture for young people in the region. 

In 2011 Rodrigo moved back to Bolivia to work as the ILO 
project coordinator. Currently the ILO Office for the Andean 
countries is working with the cooperative sector in Bolivia 
particularly on two fronts: 1) My.COOP agricultural coopera-
tive training courses; and 2) the development of the regula-
tions for the cooperative law. This law was passed after the 
last Act was repealed in 1958, and the ILO participated 
in the preparation of the new draft law on the basis of the 
Recommendation 193 on the promotion of cooperatives. 
ILO also works in promoting transition from informal to 
formal employment through cooperatives and other social 
economy organizations.

In 2011 an ILO project concentrated in four areas in support 
for the Bolivian cooperative sector and Government: techni-
cal support in the preparation of the new law; research to 
assist the legislative process by showing the sector's impact 
on economic growth, job creation and combating poverty; 

capacity building on management of the most vulnerable 
cooperatives; and finally the promotion of dialogue and 
cooperation of Bolivian cooperative movement with the inter-
national cooperative movement. Cooperative development is 
essential for rural development, particularly as cooperative 
values and principles promote the achievement of decent 
work in rural areas.

Rodrigo believes that the ILO has a critical role to play in 
building capacities of cooperatives in management, includ-
ing in boosting My.COOP methodology to sectors other than 
agriculture. Indeed, Bolivia was the first country in Latin 
America where the methodology was implemented, and also 
adapted to mining sector. Despite the success of the interven-
tion of the ILO in Bolivia, there are still great challenges in 
strengthening the management of all cooperatives in Bolivia.

>> In 2012 the ILO Office for the Andean countries pub-
lished a set of publication on cooperatives in Latin America. 
These can be accessed at: http://www.ilo.org/americas/
publicaciones/lang--es/index.htm?facetcriteria=AMERICA
S=COO&facetdynlist=WCMS_178106 

The First Kyrgyz Cooperative Forum “Development of cooperative credit system in Kyrgyzstan”

On September 5th, the First Kyrgyz Cooperative Forum 
“Development of cooperative credit system in Kyrgyzstan” 
was organized by the Cooperative Union of Kyrgyzstan 
(CUK), the largest cooperatives association of Kyrgyzstan, 
and the Academy of Public administration (APAP) under the 
President of the Kyrgyz Republic.

Established in 2007, CUK brings together over 200 agri-
cultural cooperatives and 12,000 individual members. CUK 
represents the interests of cooperatives and deals with state 
agencies developing proposals for cooperative activities to 
form public policies in support of the agricultural sector. In 
2013 the CUK joined the International Cooperative Alliance. 

The APAP KR is one of the leading educational and research 
institutions under the authority of the President of the Kyrgyz 
Republic. It provides education and trainings in the field of 

public administration and manages research programs in 
the field of public policy. 

In Kyrgyzstan, most of the existing cooperatives were cre-
ated thanks to the assistance of donor organizations such 
as Raiffeisen Confederation, GTZ, Helvetas, JICA, ACTED 
and others. Special foreign guests and representatives of the 
United Nations to the community in Bishkek were invited to 
participate in the forum. Most of them represented coopera-
tive banks and cooperative credit institutions as well as the 
cooperative academic community.

The Forum attracted more than 50 participants from Bishkek 
and different regions of Kyrgyzstan, and the ILO COOP 
representative, Mr. Igor Vocatch, spoke about “Cooperative 
development potential in Kyrgyzstan”, which was followed 
by discussion.


