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I. GENERAL BACKGROUND

1. Orgnization structure

The inspection system of Vietnam's Labor, Invalids and

Social Affairs is arranged at two levels:

a) Central level: Inspectorate of the Ministry of

Labour, Invalids and Social Affairs (MOLISA); and 03

agencies assigned to perform the specialized inspection at:

- General Department of Vocational Education;

- Department of Overseas Labor Management;

- Department of Occupational Safety.

b) At the local level: Inspection Divisions of the 

Department of Labour, Invalids and Social Affairs 

(DOLISA) in 63 provinces/cities. 



2. Duties

� Administrative inspection, specialized inspection;

� Settlement of complaints and denunciations;

� Anti-corruption;

� Providing guidance and training on specialized 
inspection and local inspection;

� Other tasks.

Beside labor inspection, inspectors also inspect in 
war invalids and social affairs areas -> The 
number of inspectors performing labor inspection 
tasks only accounts for about 1/3 of the whole 
inspection force.



� Labor inspection scope:

- Labor law inspection (incudes: labor 

relations, working conditions, wages, 

collective bargaining agreements, working 

hours, rest hours, labor discipline, foreign 

workers working in Vietnam), 

- Occupational safety and health inspection; 

- Social insurance and unemployment 

insurance inspection; 

- Investigating occupational accidents with 

serious injury from 02 or more people or 

death. 



1. Number

 453 people, in which: the MI has 52 people; 
DOLISA of 63 provinces have 384 people; 03 
agencies assigned to carry out specialized 
inspection function: 17 people.

 The number of inspectors throughout the 
country is decreasing; the highest number of 
inspectors was in 2015 with 500 people. 

 The rotation of inspectors from inspection 
division to other divisions at DOLISAs also 
causes many difficulties for LI activities

II. SITUATION AND CHALLENGES



� In the five years from 2017-2021, on 

average, each year, all labor inspection 

system has conducted about 7,000 labor 

inspection visits at 7,000 enterprises 

(Vietnam currently has about 800,000 

enterprises).

2. Number of labor inspection visits



3. Challenges

 Funds, equipment and facilities to support labor 

inspection is limited

 Limited number of inspectors, so we did not regularly 

inspect in fishing, agriculture, domestic workers and in 

other informal sectors

 Many local LI departments have only 3 - 4 inspectors 

and often rotated, compare with a high number of 

enterprises (800,000 enterprises)

 International economic integration (cause multiple 

supply chains, multinational enterprises), the revolution 

of technology 4.0 creates many new and complex labor 

relations (working part-time, working not concentrated 

in one place, working via the internet)

 the provisions of the labor law often change, is related to 

many other laws



II. SOLUTIONS AND TENDENCIE OF 

VIETNAMESE LABOR INSPECTORATE

Since 2013, MI has submitted to the Government for 

promulgating the project "Improving the capacity of 

Labour, Invalids and Social Affairs inspection system 

for the period 2013-2020" and most recently for the 

period of 2021-2025, with the main contents: 

improving the organization and number of inspectors; 

equip working facilities and apply information 

technology; training to improve professional 

qualifications; international cooperation.

To enhance the effectiveness and efficiency of LI 

activities, Vietnam labor inspectorate has and will 

apply the following solutions:



� 1. Apply IT in operations, administration, 

and inspection visits

� 2. Apply effective inspection practices

� 3. Training 

� 4. Tripartite cooperation and cooperate 

with international organizations



1.1. Inspection management software

1. Apply IT in operations, administration, and 

inspection visits

With financial and technical support from ILO, MI has 

developed inspection management software, 

With this software, conducting an inspection will be done 

completely online on software, from issuing inspection 

decisions, conducting direct inspections, inspection 

conclusions and monitoring after inspection. After the pilot 

period in 2022 and early 2023, Vietnam will apply 

inspection management software for inspection work at all 

labor inspection agencies from the central to local levels, 

with all businesses to be inspected. 





� Effect: help inspectors reduce inspection time, 
thereby increasing the number of inspection 
visits; help MOLISA understand the situation 
and activities of the labor inspectorate 
nationwide; create a database on the enterprise 
and its compliance with labor laws; helps 
prepare annual and long-term inspection plans; 
help evaluate and summarize the 
implementation of labor policies and laws in 
practice to have a plan to improve the national 
labor law



1.2. Self-assessment form online software



Self-assessment form 



Effect:

-Strengthen control of labor laws at enterprises 

without having to directly inspect at enterprises.
- Reduced resources both in terms of finances and 

forces for inspection activities

- Each time the form is filled, the regulations of the 

labor law are disseminated to the employers and the 

employees

In this software, 10 forms have been developed for 10 

sectors. Companies fill out the form online on the website, 

recommendations will be automatically send back to 

businesses. There are 10,113 businesses registered for 

accounts and fill out forms on the system. In the coming 

time, MOLISA will apply the software of online self-check 

forms for all businesses.



1.3. LI website



1.4. Administration activities online :



1.5. Software to manage citizen reception, handle 
online letters of complaint and denunciation
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1.6. Reporting online software



2.1. Labor inspection campaign

Each year, the labor inspectorate will choose one area 
to focus on labor inspection, including 02 activities:

- Communication activity: equipping the employers 
and employees with the knowledge and skills 
necessary in labor laws, thereby raising the awareness 
and improving the OSH conditions for the employees.

- Inspection activity: take a practical look, guide 
businesses to implement measures to ensure 
compliance at the workplace and handle violations in 
the implementation of labor laws of the workplace.

2. Apply effective inspection practices



� Piloted in 2015 in 12 provinces in the garment 

industry; from 2016 to 2021, implemented 

nationwide in the field of construction; electronic; 

mining; wood processing, social insurance.

� Effect: conducting propaganda and inspection 

focusing on 01 industry sector each year, creating 

high efficiency in raising awareness, enhancing 

compliance with labor laws that area.





2.2. Implement the inspection method 

according to the "Regional inspector"

� Labor inspectors of Ministry Inspectorate 
are assigned as regional labor inspector for 
monitoring and advising to build and 
organize the inspection plan in the area (we 
divided 63 provinces into 4 regions by 
geographical location). 

� Effect: Strengthening the coordination 
between the MI and DOLISA Inspectorate 
and relevant agencies; avoid overlap in 
inspection activities from central to local 
levels.



2.3. Improve inspection skills to perform 

“one place – one inspector”.

The Vietnam Labor Inspectorate 

implements a plan to train labor inspectors 

so that each inspector can conduct an 

independent inspection at one location 

(enterprise, project, etc.). Besides to be 

trained in labor laws, inspectors are also 

trained in the skills of conducting an 

inspection, handling situations and other 

soft skills



3. Training for LI

� 3.1. Domestic training

� Since 2015, with the financial and technical support from 
the ILO, the MI has developed and issued the "Strategy for 
training labor inspectors for the period 2015 - 2020", 
completed a set of specialized training materials for labor 
inspectors, in which, Book 2 on general issues and 
inspection processes and methods; Book 3 on inspection of 
standards and working conditions;  Book 4 on occupational 
safety and health inspection.

� From 2014 up to now, the Ministry Inspectorate has opened 
41 training courses for labor inspectors across the country 
with nearly 1000 participants. In the coming time, MI will 
continue to establish training courses to improve 
professional skills and inspection skills for inspectors 
across the country.



3.2. Training abroad

From 2010 to present:

- 05 officers attended training at the ILO Training 

Center in Turin - Italy,

- 08 officers trained at NIOSH Training Center in 

Malaysia,

- 04 officials attended training on labor inspection in 

China,

- 02 officers were trained at Korea KOSHA Training 

Center.



3.3. Training in the coming time 

Background: International economic integration, 

multiple supply chains, free trade agreement signed 

and implemented, revolutionary technology 4.0

Needs:

- Training on international labor standards and VN labor 

regulations,

- Inspection skills in the specific fields, especially in the 

informal sector.

- Ability to inspect and detect violations in new labor 

relations, especially labor relations formed on the 

basis of new technology, business platform on the 

internet.



4. Tripartite cooperation and cooperate with 

international organizations
� In coordination with the Trade Unions, VCCI 

promotes compliance through inspection campaigns 

and interdisciplinary inspections. 

� ILO has carried out many activities to improve the 

knowledge and professional skills for labor 

inspectors: researching and establishing training 

centers, conducting inspection campaigns, develop 

documents and training for labor inspectors; develop 

software to support inspection works.

� The Better Work Program promotes compliance with 

labor laws and international labor standards, helping 

to improve working conditions and competitiveness 

of textile and footwear businesses in Vietnam.

.



Cooperation with labor inspectorate of other 

countries

� As a member of the International Association of Labor 
Inspection IALI, Vietnamese labor inspectors participate 
in congresses and conferences of the Association to 
share and exchange information and experiences on 
labor inspection.

� In ASEAN, Vietnamese labor inspectorate has 
coordinated with relevant organisations to organize the 
ASEAN Labor Inspection Conference in 2010, 2012 and 
2018.

� In the coming time, Vietnamese labor inspectorate will 
continue learning and exchanging inspection 
experiences with other countries. Through approaching 
good practices, Vietnam will choose to apply an 
appropriate model for inspection in the informal sector 
(agriculture, fishing, craft villages...).
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