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Our Workplace Safety and Health (WSH) 
Roadmap – WSH 2028

VISION: A healthy workforce in safe workplaces; 

A country renowned for best practices in workplace safety and health
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Occupational Safety And Health Division  (OSHD)Occupational Safety And Health Division  (OSHD)

REGULATOR

Legislation, Policies & 

Enforcement

SOLUTIONING

Provide Insights to Chart New 

Grounds for WSH Excellence 

and Innovation

• Work with stakeholders 

(e.g. IHLs) to provide 

evidence-based insights 

to WSH issues

Workplace Safety and Health Council (WSHC)Workplace Safety and Health Council (WSHC)

INDUSTRY PARTNER

Educate & Engage Stakeholders, 

Set Standards, Promote WSH

• Develop guidelines, codes 

of practice and assistance 

programme

• Build industry capabilities

• Run WSH campaigns

• Galvanize industry support 

for WSH

• Recognise good 

performing companies 

with awards

• Conduct targeted inspections

• Investigate accidents

• Put poor performing companies 

under surveillance

• Expand reach using Auxiliary 

Enforcement Agency

• Implement Safety Case for 

Major Hazard Installations

• Control use of hazardous 

substances, e.g. asbestos 

• Administer Work Injury 

Compensation

Key Players Implementing WSH 2028 
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Regulatory End Goal



A Great Workforce A Great WorkplaceA Great Workforce A Great Workplace

5

WILL BUT CANNOT CAN AND WILL

Low 

capability
High 

capability

Poor attitude

Good attitude

CANNOT AND WILL 

NOT

CAN BUT WILL NOT

PROACTIVE

REACTIVE

AWARE

SELF 

REGULATE

COMPLIANT

Framing Our Stakeholders
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Deterrent approaches

Low 

capability

High 

capability

Poor attitude

Good attitude

DIRECT

REACTIVE

COMPLIANT

Different Strokes for Different Folks
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GUIDE ELEVATE / PARTNER

High 

capability

Good attitude

Low 

capability

Poor attitude

COMPLIANT

PROACTIVE

SELF 

REGULATE

AWARE

Collaborative approaches

Different Strokes for Different Folks
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GUIDE ELEVATE / PARTNER

Low 

capability
High 

capability

Poor attitude

Good attitude

DIRECT

REACTIVE

PROACTIVE

AWARE

SELF 

REGULATE

COMPLIANT

Collaborative approaches

Deterrent approaches

Holistic Enforcement Strategy
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Plan with evidence
to enable effective sense-

making 

Review to ensure 
effectiveness 

Act with purpose
to effect change

Data-driven operations 
planning through 

technology, ground intel 
and analytics to deploy 

limited resources 
effectively.

Value-adding 
enforcement interactions 

to effect sustained 
behavioural and mindset

change.

Periodic review and 
iteration to ensure 

desired impact of our 
targeting and 
interventions.

Implementing Strategy
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Plan with Evidence – leverage data analytics and intel 
for smarter targeting to uncover hotspots and 
underlying causes

Top Sectors Contributing to Priority Areas
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Identify and prioritise companies for inspection within each sector

11
• Companies are assigned risk scores  

• Companies with higher risk scores prioritised for inspections

• 80% of our proactive inspections are driven from our data 

model

Predictive ModelPredictive Model

Workplaces 

inspected

All workplaces in 

Singapore

Inspection resources 

are finite

Plan with Evidence – Safety Analytics Models
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Act with Purpose – redesigned our modus 
operandi to level up stakeholders’ ownership and 
WSH practices

We target those that need 

our attention more.

What we want to achieve

Management pays 

attention and gets involved. 

We focus on enabling 

company reps to make 

deeper, sustainable changes. 
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Act with Purpose – “Differentiated Enforcement 
Approach”

Vary 

inspection 

frequency 

based on WSH 

performance

Companies with 

poorer 

performance were 

inspected more.

Give feedback 

to company 

management 

prior to 

inspections

Tell them how 

well or how poorly 

they were doing.

Probe for 

systemic 

lapses during 

inspections

Debrief company 

reps on gaps in 

their management 

systems. 

Close feedback 

loop with 

company 

management

Update them on 

systemic issues 

found during 

inspections.

1 2 3 4
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Act with Purpose – Provide feedback to company 
management prior to inspections

Pre-inspection Letters          
Sending Pre-inspection letters

• To increase management involvement in WSH by giving feedback 
prior to inspections.

• Letters come with simple and strong message on penalties, and 
guidance for easier adherence on common lapses and control 
measures.

• Feedback from companies show genuine concerns of how 
companies are faring compared to their peers.
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Act with Purpose – Probing for systemic lapses during 
inspections

WSH Management System Diagnostic Sheet Debriefing of Stakeholders

• Ensure Project Manager and WSH Coordinator/Officer are 
debriefed on systemic lapses to improve, beyond rectifying 
physical lapses.

• The diagnostic checklist provides an avenue for discussion. Using 
a case management approach, where each inspector is allocated 
specific companies to manage, this becomes a powerful tool that 
allows for conversations to be held. 
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Act with Purpose – Closing feedback loop with company 
management

Post inspection letters     Sending Post-inspection letters

• Allows for the feedback loop to be closed with the top 
management of the company highlighting systemic 
weaknesses that the company can address based on site 
observations
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Review – Monitor Targets and Assess Success

% of companies inspected 
from data analytics models 
with enforcement action(s) 
taken – from average 48% 
baseline to 67% in 2020

% of Construction Companies 
Re-inspected with Reduced 
Offence Rate – from 41% in 
2018 to 50% in 2019

% of General Workplaces Re-
inspected with Improvement in 
Enforcement 
Actions/Inspection – from -26% 
in 2017 to 6% in 2019
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Review – Reiterating Our Enforcement 
Interventions For More Lasting Impact on 
Companies

Regular workshops to gather 
ground feedback and redesign 
our modus operandi periodically

To nudge companies to 
leverage on technology such as 
CCTV and sensors to monitor 
high-risk activities in their 
workplaces

Behavioural 
Insights

Design Thinking

Data Analytics Technology 18
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GUIDE ELEVATE / PARTNER

Low capability High capability

Poor attitude

Good attitude

DIRECT

REACTIVE

PROACTIVE

AWARE

SELF REGULATE

COMPLIANT

Collaborative approaches

Deterrent approaches

Continuous Journey to Transform Our Regulatory 
Approach

Act

Review

Plan
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Thank You

Official (Closed)

www.mom.gov.sg

SGMinistryofManpower

MOMsingapore

Ministry of Manpower

SGMinistryofManpower
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