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My country ...

Our pride .....

Avision ......Ireland the best small country in the
world for business, to raise a family and to grow



My Agency ...

A Healthy,
I I safe and

— - productive lives

An tUdards Sliinte agus Sabhagilteachta
Health and Safety Authority ahd ente rp rises

2,505,800

Scope: Occupational Safety and Health, Chemical safety and National Accreditation Body

........ ‘all workers and all workplaces in all sectors, whether private or public, in rural and urban areas, in the
f ormal and the inf ormal economy’... .ILO, Guidelines on general principles of labour inspection



HSA

An tUdaris Sliinte agus Sabhailteachta
Health and Safety Authority

3 We will increase focus on compliance through risk-based
REGULATE: legislation, inspection, surveillance, and enforcement.

We will support, educate and raise awareness to prevent
incidents, injuries and ill health.

and achieve our vision.

We will deliver the National Strategy for Accreditation.

We will continuously improve and transform the way we
work through people, processes, technology and innovation.

We will partner and collaborate to deliver our mandates |




Strategy Statement 2022-2024 HA HSA

a n d An tUdar4s Sliinte agus Sabhiilteachta

Programme of Work 2022 e

2022-2024

Health and Safety Authority

The Strategy sets out the Authority’s
continued goals to promote, regulate
and influence the culture of safety and
health in the workplace.

Programme
of Work

It also emphasizes “How we work™ as
an organisation

Our Strategy is implemented through
annual programmes of work.




Regulatory & Enforcement Strategy HSA
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Notice and
Prohibition
Notice

: Report of Inspection

Legal Proceedings

Breach identified?

Sufficient evidence to prove a breach;

Realistic prospect of conviction;

Breach identified but action taken by duty holder
Disproportionate effort required to secure sufficient
evidence;

Weaknesses in a case

AN N NN

\




Regulatory Agency ...
..Getting the right
mix...
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v Proactive - Programme of Work (POW) Health and Saety Autbarity
v Priority sectors / Risk
v"Numbers employed
v Last visited — never visited
v Compliance history

v Reactive
v Complaint
v Follow up to an accident/dangerous occurrence

v Follow-up — a visit to assess compliance with a Report of
Inspection, Notice and/or an agreement

v Specialist surveys or a project to gather further information

v"Unannounced - i.e. without prior notice '

/

v Accompanied (on occasions)

> 4



Investigations R

Health anad Safety Autharity

* Types of investigations
v Fatal accidents.
v Serious accidents (Non Fatal Injury).

* Purpose
v" Establish the facts
v" Ensure continuing risks are controlled / eliminated
v Take enforcement action
v Hold to account




Influence and Promote HSA

(he voice of Ireland's farming industry An tUdarés Sléintse ?gus ASiil)h%'xilteachta
Health and Safety Authority

IRISH L T

FARMER

Third Party P

Ag re e m e n ts Strategic Alliance o
with

Electricity Supply Board

Stakeholders e

1o saety
haalth ana welbeing best practces. in reation to eleciicity generation. Fansmission,
stribubon and supply.

+ Safe Poople: Ensure poopso are competert, have 3ccess 10 the correct informatien,
9nd are consuted

2021-2024

Parm Sefery
Farinerahip




Annual Review A

of Workplace FERLAIN AND SAFETY
Injury, lliness and
Fatality Statistics
2018-2019

Sz

% y TR AT
. ( AUTHORITY
N |

= P

Annal Report An LU dards Slaimte agus Sabhoilteachta
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Health and Safety Authority

What we achieve



Strategic Priority HS !
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Enforcement indicators
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Fines imposed (€692,750)




Strategic Priority

Business support indicators Promote HSA
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More
than

19394 = 15| 30

inbound contacts handled HSA website visits guidance and
via the Authority's information
Contact Centre sheets
56 B 04 E — i 207 REACH information requests processed
’ 117 cLPinformation requasts processed
online courses taken on 316 1and use planning requests received/procecsed
hsalearnlngle 336 achestos notifications processed

27494

students taking Choose Safety Public awareness:
education programmes | |

BT9%% Agree B49%; Agree B89 Agree 95% Agree
HSA important  health and safety effective workers

in reducing of employees is management of veryf fairly well
accidents and  taken serioucly health and safety imformed about
deaths in my workplace conéributes to health and

businecs success  cafety




» HSA
COVID-19 indicators

An tUdarés Sliint s Sdbhdilteacht
’/ \\_7 n aras Slainte agus Sabhailteachta

\ Health and Safety Authority

3 71 requests
’ for information
) v
, z 43 4 complaints handled in
COVID-19 inspections to fﬂml"-ﬂ“"“ relation to COVID-19 and
:qhe:: ;dfl'::re::vz wltl: in relation 1o DIJ'\I’ID-1 9 via the Work Safely Protocols
i i HSA Contact Centre
= L 11 aim 55Eh
downloads of COVID-1% - Languages to support competent authority
checklists and templates non-English speaking authorisations under ADR

workers in specific sectors Regulations for COVID-19 matters




Challenges - Risk Based Responsive Regulator HSA
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* Changing nature of workplaces
* Data collection and management ‘./j.\_'

* Measuring Outcomes not just
outputs

* Risk Profiling of all Places of
Work

* Technological Advances in Work
Places

* Horizon Scanning Emerging
Risks — ldentifying new and
emerging risks




Emerging risks
and hazards

Blended Working

Gig Economy — Online Platform Economy
Vulnerable Works — defining and protecting
Psychosocial Risks

New Health Risks — COVID19 , Monkey Pox
New and emerging green energies
Alternative energies — energy crises
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Thank you

Email: Eibhlin_oleary@hsa.ie

Website: www.hsa.ie




