
TECHNICAL FORUM OF SENIOR OFFICIALS OF LABOUR INSPECTORATES

Eibhlin O’Leary MBS MSc

Programme Manager 

eibhlin_oleary@hsa.ie

17 November 2022



Our Inspectorate          Learn from each other Congratulations to ILO  

Today 



My country …

A vision ……Ireland the best small country in the 
world for business, to raise a family and to grow 
old…..

Our pride …..



My Agency …

2,505,800

Scope: Occupational Safety and Health, Chemical safety and National Accreditation Body 

……..’all workers and all workplaces in all sectors, whether private or public, in rural and urban areas, in the 

formal and the informal economy’….ILO, Guidelines on general principles of labour inspection





Strategy Statement 2022-2024
and

Programme of Work 2022

• The Strategy sets out the Authority’s 
continued goals to promote, regulate 
and influence the culture of safety and 
health in the workplace.

• It also emphasizes “How we work” as 
an organisation

• Our Strategy is implemented through 
annual programmes of work.



Regulatory & Enforcement Strategy 

Legal Proceedings 

 Breach identified?  
 Sufficient evidence to prove a breach; 
 Realistic prospect of conviction; 
 Breach identified but action taken by duty holder
 Disproportionate effort required to secure sufficient 

evidence; 
 Weaknesses in a case



Regulatory Agency …

…Getting the right 

mix...



Inspections

Proactive - Programme of Work (POW) 

Priority sectors / Risk 

Numbers employed 

Last visited – never visited 

Compliance history 

Reactive

Complaint  

Follow up to an accident/dangerous occurrence

Follow-up – a visit to assess compliance with a Report of 
Inspection, Notice and/or an agreement

Specialist surveys or a project to gather further information

Unannounced - i.e. without prior notice

Accompanied (on occasions) 



Investigations

• Types of investigations 

Fatal accidents.

Serious accidents (Non Fatal Injury).

• Purpose

 Establish the facts

 Ensure continuing risks are controlled / eliminated

 Take enforcement action

 Hold to account



Influence and Promote 

Third Party 
Agreements 
with 
Stakeholders



What we achieve 









Challenges - Risk Based Responsive Regulator

• Changing nature of workplaces

• Data collection and management 

• Measuring Outcomes not just 
outputs 

• Risk Profiling of all Places of 
Work 

• Technological Advances in Work 
Places 

• Horizon Scanning Emerging 
Risks – Identifying new and 
emerging risks



Emerging risks 

and hazards

• Blended Working 

• Gig Economy – Online Platform Economy 

• Vulnerable Works – defining and protecting 

• Psychosocial Risks 

• New Health Risks – COVID19 , Monkey Pox 

• New and emerging green energies

• Alternative energies – energy crises



Thank you

Email: Eibhlin_oleary@hsa.ie

Website: www.hsa.ie


