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22 February 2011
 6.3 magnitude earthquake 
 185 lives lost
 Hundreds seriously injured
 Over 100,000 homes damaged
 1,100 commercial buildings destroyed in 

CBD
 80% CBD buildings gone
 6,000 businesses vacated CBD
 Estimated $45 billion NZD to rebuild



Impact on Business
 Cordon 
 Services 
 Insurance 
 Market perceptions 
 Lease agreements
 Staff support



Recover Canterbury
 The Chamber and Canterbury 

Development Corporation 
 A safe pair of hands for business 
 Call centre 
 Website 
 Business recovery coordination 
 Business Recovery Trust 



Other Support
 Access to cordon
 Frequent communication
 Earthquake support subsidy          

(NZD$250,000,000=USD$180,000,000)



Key Lessons
 Need to provide hope and certainty
 Quick and coordinated support
 Expertise on the ground – eg insurance, HR
 Importance of cashflow and adequate 

insurance (understand cover) 
 Frequent and accurate communication
 Crisis management planning
 Survival of limited liability companies
 Flexible entities to meet changing needs
 Need for positive media



Christchurch: 
A City of 
Opportunity
“As you recreate Christchurch, you 
must recreate it to ride the great 
tailwinds of our time, not the tailwinds 
of yesterday.”

Dutch Leonard



Kaikoura
Earthquake
7.8 magnitude on 14 November.

The Chamber is currently 
supporting the business community 
through this, using our knowledge 
and learnings from the Christchurch 
earthquakes.



https://youtu.be/bQbnFDwUMnw

https://youtu.be/bQbnFDwUMnw
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