
As several Batch 2 rehabilitation contracts in Viqueque 
and Manatuto are nearing completion, the project is 
initiating maintenance works so as to ensure the roads 
remain functional, resilient, and safe. This requires re-
orientation and adaptation of previous manual tendering 
procedures to electronic procedures amidst the Sanitary 
Fencing and Mandatory Confinement restrictions. 

Welcome to HAMETIN, a monthly bulletin of the 
ERA-AF project, funded by the European Union (EU) 
and implemented by the ILO as a component of the 
Partnership Support for Agro-Forestry (PSAF) Ai ba 
Futuru. This edition will continue to update you on 
efforts being made to improve access to markets 
through rural roads, capacity building of institutions, 
contractors and the resulting impact on improved 
roads, decent employment, improved livelihoods, 
skills development and community empowerment. 
Our aim is to inform you on how the project is being 
implemented together with the people and for the 
people, its impact and other every day issues. We 
welcome your feedback. Hoping you enjoy this issue 
of HAMETIN....

On March 8, 2021 ERA-AF project with a panel of 
beneficiaries discussed on the “Benefits of ERA-AF 
Capacity Building Program” on the RTTL Talk Show 
”Bainaka” at Studio Caicoli-Dili. The show elaborated on 
the collaboration of the Project with the two accredited 
institutions, Don Bosco Training Centre (DBTC) and 
Institute for Business Development Support (IADE), in 
providing capacity building to contractors, engineers and 
supervisors in Construction of Rural Roads using Labour 
Based Methods, Pavement Construction, Maintenance, 
Site Training, Contracts and Business Management.

Welcome to the Tenth Edition of our ERA Agro-Forestry 
(ERA-AF) Newsletter “HAMETIN”.  

01. TV Interview On Training 
Benefits.

Issue 10 | March | 2021

 X HAMETIN
ERA Agro-Forestry Project Newsletter

Enhancing Rural Areas Agro-
Forestry (ERA-AF) Project 
Activities in March 2021:

02. Procurement for Maintenance 
Works

Partnership for Sustainable Agro-Forestry (PSAF)



04. RBSA Phase II Preparation.

Preparations are on-going for the 2nd Phase of the 
ILO Regular Budget Supplementary Account (RBSA) 
road maintenance program in Viqueque and Baucau 
Municipalities.  The maintenance project implemented 
jointly by the ERA-AF and R4D-SP with support and 
agreement of EU and DFAT forms one of the measures 
of the ILO to support the government of Timor-Leste 
in addressing the socio-economic impact of COVID-19 
through providing targeted employment-intensive 
emergency public works to the marginalized and 
vulnerable community in rural areas.
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03. Covid-19 Prevention and 
Mitigation Activities.
Following the Sanitary Fencing and Mandatory 
Confinement restrictions imposed in early March, the 
project has had to adapt its operations to Working 
from Home (WfH) arrangements, as it seeks to 
continue with operations.  

This has involved working based on Standard 
Operation Procedures developed when the pandemic 
emerged in 2020.  This has involved ensuring 
safety of project staff, and providing and enforcing 
compliance in the field by issuing guidelines to 
contractors and workers to adhere to guidelines 
provided which focus on preparatory and preventive 
measures for COVID-19 compliance on ERA-AF project 
sites, classified into 3 categories: Project Preparations, 
Contractor Obligations and Worker Specific Actions. 
Meanwhile,  the project  continuously reminds its 
dearest friends and stakeholders to observe rules 
and recommendations from GovTL and WHO on 
prevention measures against the spread of COVID-19. 

The  routine road maintenance works will involve 
contractors recruiting community maintenance 
groups and local resource based approaches that 
are expected to create employment, skills, income 
support and provide other trickle down socio-
economic benefits in the communities. 



With about 65 out of 77 kms of the ERA Agro-Forestry 
(ERA-AF) project  roads completed, indications are 
that local communities are already starting to benefit. 
Through the project, communities have been able 
to get better access to markets, farms, public health, 
education and community services.

The ERA-AF project funded by the European Union 
(EU) and implemented by the ILO seeks to provide 
market linkages to agro-forestry communities 
through enhanced road access to the rural agro-
forestry communities in the eastern part of Timor-
Leste comprising of Baucau, Manatuto, Viqueque and 
Lautem municipalities. Besides the market linkages 
to agro-forestry communities, the project also 
provides much needed employment creation through 
employment intensive investment approaches used 
in rehabilitating the roads and the resulting income 
support that provides for livelihood.

One of the communities benefiting from the rural 
rehabilitation project is Hohorai village in Manatuto 
municipality. Hohorai village with 312 households has 
a population of 1,357 people who are now happy as 
vehicles and motorbikes are now able to transport 
crops and farm produce to markets as well as 
transport household needs.
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Local communities benefiting from 
market linkages to agro-forestry 
areas in Timor-Leste

“Beforehand, the village was very isolated since the road 
was not even accessible by motorbikes,” explained Albino 
Soares, the Chief of Hohorai Village. “…But now, even 
though the project is still continuing, there are already 
cars passing through the road carrying goods sold to the 
villagers, and the villagers are also able to transport their 
produces with vehicles to the market”, he added.”

Seeing the benefits to his community, the Chief asserted 
his commitment to collaborate with the project and the 
contractor to assist and monitor their works guaranteeing 
the road quality.

The project has also provided employment to more 
than 4,024 workers, for which 30 percent women 
participation is targeted, together with inclusiveness of 
people with disabilities and youth working along the road 
communities.

One of the workers who has benefited from the 
employment opportunities is Armindo Maia Reis, 53 years 
old and a widower with seven children under his wings. 
He told his very sad story in which two years ago in 2019, 
he fell off from the roof while constructing a house, which 
broke his arms. As a result, he could not work for six 
months.

In 2020, when he heard that there was an employment 
opportunity on a road project that was to be implemented 
in his village, he was inspired to get well quickly so that 
he could get an opportunity to work providing food for 
his children, and possibly paying for their education 
as two of his children had to discontinue their high 
school education after his accident, and two others 
had to temporarily stop school following the COVID-19 
pandemic.

Human Interest

“Beforehand, the village was very isolated 
since the road was not even accessible by 
motorbikes... But now, the villagers are also able 
to transport their produces with vehicles to the 
market”

Albino Soares, the Chief of Hohorai Village

“The short-term ERA-AF employment opportunity 
has provided Armindo and others a lifeline and 
brought hope to vulnerable families who struggle to 
sustain themselves.”

The rural road construction in Hohorai village in Manatuto 
municipality, Timor-Leste

Albino Soares, the Chief of Hohorai Village
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Armindo emphasised that, “I won’t beg, but I can 
work and I am willing to work anywhere to support 
the education of my children and to sustain the 
livelihood of my family”. The short-term ERA-AF 
employment opportunity has provided Armindo and 
others a lifeline and brought hope to vulnerable 
families who struggle to sustain themselves.

The project also promotes inclusiveness among 
the vulnerable youth, women, and people with 
disabilities. As part of the project efforts of promoting 
inclusiveness, the project has awarded 34 contracts 
to local construction companies, of which 50 percent 
of the contracts awarded are women owned firms, 
which is above the 30 percent target. Proudly, 
many among the 50 percent women owned firms 
are among the best performers in the project 
implementation.

The project continuously highlights on its 
commitment of promoting decent work as 
demonstrated in the various social safeguards 
that have been adopted in line with decent work 
principles, ensuring dignity as a social protection 
intervention for the vulnerable including youth and 
children.

To enable the road rehabilitation to be implemented 
using employment intensive approaches, while 
complying to the necessary standards and 
specifications, Contractors, Engineers and Supervisors 
attended a structured and comprehensive 10 weeks 
classroom and field training programme related to 
Construction of Rural Roads using Labour Based 
Methods, Pavement Construction, Maintenance, Site 
Training, Contracts and Business Management.

One of the more than 34 Contractors’ Engineers who 
has benefited from the training and appreciates the 
experience gained is Sergio Martins, Engineer for 
Contractor Manulain Caboran Unip. Lda. Sergio, a Civil 
Engineer who graduated from the National University of 
Timor-Leste (UNTL), revealed that the training did prepare 
him well to undertake actual works on sites.

Having finished his studies in 2014 and worked for 
several years, he participated in the ERA-AF training on 
“Labour Based Road Programmes” in 2018 and was able 
to apply the knowledge in Baguia, Baucau Municipality 
and presently in Hohorai. Sergio, a father of two children 
further elaborated, “I received training and was sent to 
work on sites accompanied by field coaches from ERA-
AF who did motivate and guide me to work well and 
diligently in complying to specified instructions”.

This publication was produced with the financial support of the European Union.
Its contents are the sole responsibility of the ILO and do not necessarily reflect the views of the European Union.

Contact Details Directorate of Roads, Bridges and Flood 
Control (DRBFC), Public Works of Timor-Leste
Rua Avenida da Restauracai, Raikotu, Comoro 
Dili, Timor-Leste

T:  +670 77415036
E: ERA-AF@ILO.ORG

Armindo Maia Reis, 53 years old 

“I received training and was sent to work on sites 
accompanied by field coaches from ERA-AF who did 
motivate and guide me to work well and diligently in 
complying to specified instructions.”

Sergio Martins, Engineer for Contractor Manulain Caboran Unip


