
Welcome to HAMETIN, a monthly bulletin of the 
ERA-AF project, funded by the European Union (EU) 
and implemented by the ILO as a component of the 
Partnership Support for Agro-Forestry (PSAF) Ai ba 
Futuru. This edition will continue to update you on 
efforts being made to improve access to markets 
through rural roads, capacity building of institutions, 
contractors and the resulting impact on improved 
roads, decent employment, improved livelihoods, 
skills development and community empowerment.
Our aim is to inform you on how the project is being 
implemented together with the people and for the 
people, its impact and other every day issues. We
welcome your feedback. Hoping you enjoy this issue 
of HAMETIN….

Field Visits were made by the Mid-Term Evaluation 
Team from 9th to 14th November to Manatuto, Baucau, 
Viqueque and Lautem where besides meeting officials, 
site visits were made to 9 roads implemented by the 
project.  The team was able to engage with Municipal 
officials, community, contractors and meet other 
stakeholders including the donor EU, and partners such 
as DRBFC, Don Bosco, IADE, CCI-TL and KSTL.  The Mid-
Term Evaluation Report will be completed in January to 
guide implementation as the project nears completion. 

As part of the monitoring, evaluation and governance 
mechanisms the ILO carries out independent 
evaluation of its projects. A Mid-Term Evaluation of 
the ERA Agro-Forestry Project commenced in early 
November with the objective of documenting and 
assessing achievements, challenges, lessons learnt 
and providing recommendations so as to guide 
future project implementation. The evaluation was 
implemented within the COVID-19 pandemic and has 
involved a number of adaptations including virtual 
meetings and compliance to COVID-19 measures.

Welcome to the Sixth Edition of our ERA Agro-Forestry 
(ERA-AF) Newsletter “HAMETIN”.  

01. Assessing the Project
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Enhancing Rural Areas Agro-
Forestry (ERA-AF) Project 
Activities in November 2020:

An Endline Community Satisfaction Survey was 
conducted from November 17-20, 2020 on 3 roads that 
were completed by the first batch of Baucau contractors 
in Baguia, Baucau.  

02. Assessing Community Satisfaction
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05. Road Managers’ Training Continues

03. Counting the Traffic

Two Training Sessions for Road Managers were held 
on 24th and 27th November 2020 in Manatuto and 
Viqueque Municipalities and which were attended by 15 
participants. These were follow-up training carried out 
following training sessions carried out with the objective 
of capacitating technical supervisors from Public Works 
and Municipalities to effectively supervise labour-based 
road works in accordance with agreed standards and 
specifications. 

Another Traffic Count Survey has been done on the 
Larigutu - Builale road in Viqueque municipality at the 
end of November 2020.  The Larigutu – Builale Traffic 
Count Survey forms part of the Endline Surveys that 
are conducted on a finished road so as to assess the 
impact of roads after construction, by comparing it 
with the volume before construction.  Conducting 
of traffic counts involves recording of vehicular and 
pedestrian traffic volume, circulation and movements 
on the roads during different periods eg. before, 
during and after construction. The traffic counts were 
done by youths from community who were trained as 
enumerators prior to conducting the traffic count.
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A follow-up Local Administrator’s Workshop involving 
40 Local Government Officials (LGO) from Manatuto 
and Viqueque Municipalities was held on 23th and 26th 
November 2020. The 2 workshops held in Manatuto 
and Viqueque aimed to share knowledge and skills on 
the role and responsibilities of the LGO’s in effective 
implementation and maintenance of infrastructure 
projects.

04. Local Administrator 
Workshop for Public Work Staffs 
from Municipalities and Local 
Authorities.

This is a follow-up to community feedback on the 
impact of the road to them and follows a baseline 
survey that was conducted on the same roads in 
early 2018, prior to the road being built. Through the 
Endline Community Satisfaction Survey, comparison 
is made with the baseline done in 2018, to assess 
on whether there has been positive or negative 
impact to various socio-economic indicators.  During 
the surveys, the communities are able to provide 
feedback on how they perceive the road and its effect 
on their livelihoods, including market linkages, access 
to education, health, entrepreneurial activities and 
other sustainable interventions.   The Community 
Satisfaction Survey also documents stories of interest 
that have impacted the community.

Contact Details Directorate of Roads, Bridges and Flood 
Control (DRBFC), Public Works of Timor-Leste
Rua Avenida da Restauracai, Raikotu, Comoro 
Dili, Timor-Leste

T:  +670 77415036
E: ERA-AF@ILO.ORG


