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 Terms of Reference for national consultancy to support in the final evaluation of the 

CRUCSY project in Yemen 

  

1. Introduction 

 

Since 2015, Yemen has been facing a violent armed conflict. This protracted crisis has had 

devastating effects on all Yemenis, especially on the most vulnerable groups including 

children. Yemeni children are being deprived from their basic human rights to live a safe and 

healthy childhood. According to the Monitoring and Reporting Mechanism (MRM), there were 

1,309 cases of child death as a result of the conflict between January 2015 and September 2016, 

in addition to 1,950 cases of child injury. Children are also experiencing family separation; 

conflict-related psychological trauma; exploitation and lack of access to protection services.  

Above all, the conflict has led thousands of children to fight wars as part of the armed groups 

in the worst form of child labour.  Some of them are used as combatants and take part in direct 

hostilities, while others are used in supportive roles.  

 

The Country Task Force on monitoring and reporting documented 1,702 cases of child 

recruitment and use in armed groups since March 2015. Those recruits included girls who were 

used to gather intelligence and cook or carry detonators. Some as young as 10, have been 

systematically conscripted for use as child soldiers in the ongoing hostilities. 

 

Furthermore, the UN estimated that approximately 200 children have been abducted since the 

conflict commenced in March 2015. There are no ways to currently identify if they were 

recruited by armed groups. 

 

According to UNICEF, in the 2015–2016 academic year, the destruction of over 1,600 schools 

hindered approximately 350,000 children from continuing their learning. Schools were 

destroyed, damaged, used to host displaced families or were occupied by the warring parties.  

Factors contributing to this situation include high rate of unemployment and widespread 

poverty, lack of access to education and basic services, and forceful recruitment and 

indoctrination of vulnerable children. 

It is due to the aforementioned crisis that the ILO has collaborated with the US Department of 

State (Bureau for Democracy, Human Rights and Labour) to implement the Protecting 

Children and Youth in Yemen from Recruitment and Use in Armed Conflict (CRUCSY) project. 

The USDL funded-project extends from September 2018 until July 2021 through a $ 987,654 

budget. The project aims to support the capacity development of local Yemeni partners in order 

to educate, inform, and change their attitudes and behaviours towards children's use in armed 

conflict.  

 

The overall goal of the project is to prevent the recruitment of children and youth as child 

soldiers and to sustainably reintegrate children formally associated with the conflict in Hajjah, 

Sanaa, and Lahj governorates in Yemen  

The basis to achieve the overall goal has been through the following outcomes: 
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1. Outcome 1 - Children and youths have better access to services and facilities for their 

social and economic integration 

2. Outcome 2 - Former CAAFAG and other children at risk of recruitment in conflict 

above the minimum working age are reintegrated through access to employable skills 

to achieve decent work and sustainable income 

 

2. Evaluation Background  

 

ILO considers evaluation as an integral part of the implementation of development cooperation 

activities. Provisions are made in all projects in accordance with ILO evaluation policy and 

based on the nature of the project and the specific requirements agreed upon at the time of the 

project design and during the project as per established procedures. The M&E team at the ILO 

ROAS support the evaluation function for all ILO projects. 

 

The project document states that a final evaluation will be conducted, which will be used to 

assess the achievements of results, identify the main difficulties/constraints, assess the impact 

of the programme for the targeted populations, and formulate lessons learned and practical 

recommendations to improve future similar programmes.  

 

ILO’s established procedures for development cooperation projects are followed for 

monitoring, reporting and evaluation of the project throughout the project cycle and at different 

stages of project execution.  

 

Purpose 

 

The purpose of the final evaluation is to assess the overall achievements of the project against 

its planned outcomes and outputs to generate lessons learned and best practices. 

It will provide analysis according to OECD criteria at country level and will examine the 

efficiency, effectiveness, relevance, potential impact and sustainability of the projects. The 

evaluation report shall reflect findings from this evaluation on the extent to which the different 

phases have achieved their stated objectives, produced the desired outputs, and realized the 

proposed outcomes. This evaluation will also identify strengths and weaknesses in the project 

design, strategy, and implementation as well as lessons learned with recommendations. 

Furthermore, it will touch upon cross cutting issues such as gender equality and disability.  

The evaluation will comply with the ILO evaluation policy, which is based on the United 

Nations Evaluation Norms and Standards and the UNEG ethical guidelines.  

 

Scope of the evaluation and call for consultancy 

 

The evaluation will cover the whole project and look at the project activities, outputs and 

outcomes in Yemen. The evaluation will take into consideration the project duration, existing 

resources and political, security and environmental constraints.  

The evaluation has been planned to take place from 15/07/2021 until 30/09/2021 through online 

and on-field work to collect information from different stakeholders.  
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The evaluation will integrate gender equality and inclusion of people with disabilities as a 

cross-cutting concern throughout its methodology and all deliverables, including the final 

report. 

Given the COVID-19 situation, the evaluator will be home-based. Accordingly, the ILO ROAS 

is looking to hire a national consultant in Yemen to support the Evaluator in the fieldwork and 

data collection to ensure quality and coherence of data. Furthermore, as this evaluation 

constitutes a potential knowledge product, the consultant will also support in the preparation 

of high quality content for the knowledge product.  

 

3. Specific Tasks 

 

➢ Support  the evaluator in the planning and execution of data collection exercises 

➢ Coordinate all the data collection logistics with the different stakeholders across the 

different governorates 

➢ Translate the data collection tools into Arabic 

➢ Conduct data collection exercises (approximately 30 successful  interviews and/or 

FGDs) as guided by the evaluator in the four intervention governorates (Sanaa, Lahj, 

Hajja, Aden) 

➢ Prepare all necessary documents in English as requested by the evaluator 

➢ Translate the data collected from Arabic to English. 

➢ Share experiences and observations with the evaluator 

➢ Prepare a summative content from the evaluation report that can feed into a 

knowledge product for the ILO  (factsheet) 

 

4. Deliverables and time frame 

 

Specific deliverables: 

➢ About 30 completed interview transcripts in English 

➢ A brief report on experiences and observations from all the interviews 

➢ Content for the knowledge product  

 

To achieve the above tasks, the consultant will require 17 working days extended over the 

period 16 August – 10 September for the first two deliverables. The consultant is also 

expected to give one day towards the end of the evaluation (end of September) to deliver the 

last task (content for the knowledge product).  

 

  

5. Management arrangements  

  

The consultant will report directly to the evaluator on all aspects of the deliverables and day-

today work schedules. ROAS will provide access to key internal documents and the ILO Office 

in Sana’a will provided list of stakeholders including their contacts and will provide official 

letter to facilitate the entire mission with relevant authorities.. The M&E Officer in the ILO 

ROAS office will act as review manager with weekly exchanges of progress. As for the final 

deliverable, the consultant will report directly to the M&E Officer at ROAS. 
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6. Qualifications  

 

Education 

• University degree in statistics, economics, social sciences, international studies or 

other relevant field.  

• Master's Degree in one of these fields is an asset. 

Experience 

• At least three years of professional experience in data collection and reporting  

• Demonstrated experience in qualitative research 

• Previous experience with the UN  

• Relevant translation experience between Arabic and English  

Languages 

• Excellent command of English and Arabic (written and spoken). 

Competencies 

Job specific competencies include the following: 

• Extensive knowledge of Yemeni context 

• Profound knowledge of child protection principles 

• Professional facilitation skills 

• Demonstrate good understanding of project evaluations 

• Ability to interpret project background history and to identify and analyse problems 

with project implementation  

• Excellent drafting skills 

• Ability to communicate effectively both orally and in writing in both Arabic and 

English 

• Ability to work on own initiative as well as a member of a team and ability to deal 

with people with diplomacy  

  

 

7.  Application  

 

Interested candidates are asked to send the below documents to alrifai@ilo.org: 

➢ An updated CV 

➢ One similar report prepared by the consultant in the past 

➢ A financial proposal including the total required to cover the consultancy period with 

detailed breakdown (include daily rate, transportation, communication, …). 

 

Deadline for applications is August 12, 2021. 
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