Promotion of Decent Work in the SA Transport Sector (Phase 1)
Strategy Map, May/June 2012
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IMMEDIATE OUTCOME 1: DCT Stakeholders emphasise on social

logue to mediate their vested interests. IMMEDIATE OUTCOME 2: The HRD system of DCT emphasizes a rights-based approach that seeks to empower staff.

KPI: Number of days lost due to industrial action. [target s 20%reduction in the number of days lost to industrial action in DCT over a baseline of 10 days lost n production in 2011 and 17 days lost in 2010, . 27 days lost over the 2010/2011 perlod], Given the baseline, the
target s therefore a decrease by 5.4 days lost n industrial action over the Apr 2012/ Mar 2013 period.
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KP11: No. of employment opportunities retained/newly created n the Pors.targetis 1609 obs rtained by the end ofthe project,over a baseline of 1609 existing
jobs 2t DCT). Target deadiine Is 31/03/2013
KPI2: Job quality index. [targetis improvement by 0.3 points on a 3 point scale, over a baseline of 2.15 points]. Target deadline is 31/03/2013
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IMMEDIATE OUTCOME 3: The Port School and other BDS providers have sustainable in-house capas

ly to develop the human resources of the DCT.
IMMEDIATE OUTCOME 4: Long-term and intimate employment relationships.

abaseline of 0%; target deadline is 30/11/2012]

KP: Staffturnover rate. by1 over a baseline of 2.92% staf Apr2011 Is Apr2012/Mar2013 cycle],



