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Sroma da ojaxi - sad warmoiSoba konfliqti

ras iwvevs samsaxursa da ojaxs Soris

warmoSobili konfliqti?

mrewvelobis ganviTarebasTan erTad Sroma gacda

Sinameurneobis farglebs da ufro specializire-

buli gaxda; ojaxebis sididec Semcirda. dRes, ro-

desac ojaxis Sromisunariani wevrebi samsaxurSi

midian, xSirad Sin bavSvebze da moxucebze mzrunve-

li aRaravin rCeba. sul ufro Zneli xdeba samsaxu-

reobrivi da ojaxuri movaleobebis erTmaneTTan

SeTavseba - balansi darRveulia. qalebs ukeT exe-

rxebaT saojaxo saqmeebis keTeba, bavSvebis movla da

m xucebze zrunva, xolo kacebis umravlesoba ojao -

xis marCenalis funqcias iTvisebs.

samsaxureobriv da saojaxo movaleobebs Soris

arsebuli aseTi uTanasworoba upirveles yovlisa

qalebze axdens zemoqmedebas, radgan isini Soben

bavSvebs. Znelia orsulobis, mSobiarobis, ZuZuTi

kvebisa da bavSvis gazrdis SeTavseba srul samuSao

dResTan an datvirTul samuSaosTan. am sirTulis

gamo qalebi xSirad swiraven TavianT profesiul

karieras ojaxuri movaleobebis sasargeblod. ga-

sakviri ar aris, rom damsaqmebeli qals potenciur

` ~ -problemur muSakad miiCnevs, romelic xSirad ga

acdens samuSaos da damatebiT privilegiebs moiT-

xovs, magaliTad, dekretul Svebulebas. amgvari

situacia genderul diskriminacias iwvevs - damsaq-

meblebi cdiloben ar aiyvanon samsaxurSi qali, qa-

lebs naklebs uxdian, mas samsaxurSi naklebad awina-

ureben da a.S.

imavdroulad, kaci, romelsac ojaxuri movaleo-

bebi ar awuxebs, idealuri muSaki xdeba. rogorc` ~

ZiriTadi samuSao Zala, kacs metad awuxebs SromiT

gamowveuli stresebi, rac mis janmrTelobasa da

fsiqikaze axdens gavlenas. kacebi, romlebsac surT

meti dro dauTmon TavianT ojaxebs, qalebis msgav-

sad arian diskrminirebulni. sazogadoebas ar

surs stereotipebidan gadaxveva.
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Sroma da ojaxi yovelTvis iyo adamianTa umravle-

sobis cxovrebis saZirkveli, magram dRes xSirad

vambobT, rom isini erTmaneTs ewinaaRmdegebian.

ra aris amis mizezi?

mrewvelobis ganviTarebamde, agrarul sazogado-

ebaSi, Sromisa da ojaxis cnebebis Serwyma sxvagva-

rad xdeboda. glexisa Tu xelosnis Sroma mWid-

rod iyo dakavSirebuli mis ojaxur cxovrebasTan

da am SromaSi ojaxis TiTqmis yvela wevri iyo Car-

Tuli. maSin ojaxic gansxvavebuli iyo. erTsa da

imave saxlSi sami an oTxi Taoba cxovrobda. isini

erTmaneTs exmarebodnen bavSvebis gazrdaSi, xan-

dazmulebisa da avadmyofebis movlaSi.
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samsaxureobriv da ojaxur movaleobebs Soris

arsebuli konfliqti yvelaze axdens zemoqmedebas:

muSakebze da maT ojaxebze, damsaqmeblebze da kompa

niebze, saxelmwifoze da mTlianad sazogadoeba-

ze. ras aris am konflqtis ZiriTadi Sedegebi?

muSakebisTvis (qalisa da kacisTvis) da maTi ojaxe-
bisTvis:
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� gaZlierebuli wnexi da stresi samuSao adgilze;

� samuSao pirobebisa da grafikis SeuTavsebloba

ojaxur movaleobebTan;

� ojaxis mxardamWeri momsaxurebebis arasaTana-

do doniT an ararsebobiT gamowveuli diskom-

forti;

� aranebayoflobiTi gadawyvetilebebi (mag., nak-

lebi xelfasis xarjze ufro moqnil samuSao

grafikze daTanxmeba);

� ojaxuri urTierTobebis gauareseba, meuRleTa

gayris xvedriTi wilis gazrda, da sxva.
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� gacdena an samsaxurSi dagvianeba ojaxsa da samsa-
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mTlianad sazogadoebisTvis

� siRaribisa da uTanasworobis SenarCuneba (da-

balSemosavlian ojaxebSi mSoblebi iZulebuli

arian Tavi daanebon muSaobas, radgan maT saSu-

aleba ara aqvT bavSvebi miiyvanon aRmzrdelo-

biT dawesebulebebSi, an ZiZebi daiqiravon);

� Sromis Zalis dakargva, qalTa Soris naklebi

ekonomikuri aqtioba, profesiuli unarebisa da

codnis arasruli gamoyeneba;

� Sobadobis dabali done stimulebis naklebobis

gamo, gansakuTrebiT, dedebisTvis;

� socialuri dacvis sistemis gadatvirTuloba;

� ojaxSi bavSvis aRzrdis feminizacia (bavSvebs

ZiriTadad qalebi zrdian);

� qalsa da kacs Soris uTanasworoba dasaqmebisa

da Sromis sferoSi (ojaxuri movaleobebiT ga-

mowveuli SezRudvebi ZiriTadad qalebs exeba).
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� axali muSakebis daqiravebasTan da maT trening-

Tan dakavSirebuli xarjebi;

� Sromis naklebi efeqtianoba.
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Sromis saerTaSoriso organizaciis normebi da

rekomendaciebi
mravali qveynis gamocdileba uCvenebs, rom xSirad,

rodesac kaci iTxovs uflebas miCneuli iqnes ojaxu-

ri movaleobebis mqone muSakad, mis mimarT samuSao

adgilze iseTive diskriminacia xorcieldeba, ro-

goric mravali qalis mimarT. faqtobrivad aq ad-

gili aqvs ojaxuri movaleobebis mqone muSakTa mi-

marT diskriminacias zogadad, miuxedavad imisa, qa-

li iqneba igi Tu kaci.

Sromis saerTaSoriso organizaciis konvencia

#156 (1981) da misi Sesabamisi rekomendacia #165

ojaxuri movaleobebis mqone muSakTa mimarT dis-

kriminaciis dauSveblobis principebs ayalibebs.

#123 rekomendaciisagan (1965) gansxvavebiT, ro-

melic icavs ojaxuri movaleobebis mqone qalebs,

#165 rekomendacia moicavs rogorc qalebs, ise ka-

cebs. dokumentis saTauri - konvencia qali da kaci

muSakebis Tanabari SesaZleblobebis da Tanabari

mopyrobis Sesaxeb: ojaxuri movaleobebis mqone

muSakebi - Tavad miuTiTebs dokumentis Sinaarsze.
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` -qali da kaci muSakebisTvis Tanabari SesaZleblobe

bisa da maT mimarT Tanabari mopyrobis efeqtiani

uzrunvelyofis mizniT, TiToeulma wevrma saxel-

mwifom erovnuli politikis amocanad unda daisa-

xos, rom ojaxuri movaleobebis mqone pirebma,

romlebic arian dasaqmebulni, an surT SromiTi

saqmianobis dawyeba, ganaxorcielon es diskrimi-

naciis da, SesaZleblobis farglebSi, maTi samsaxu-

reobirivi da ojaxuri movaleobebis urTierT-

dapirispirebis gareSe . (konvencia # 156, muxli 3).~
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Sromis saerTaSoriso organizaciis kidev erTi

konvencia - konvencia # 183 dedobis dacvis Sesaxeb

(2000 w.) - da masze TandarTuli rekomendacia # 191

miznad isaxavs saSualeba misces qalebs erTmaneTs

SeuTavson Sroma da bavSvis gaCena da aRmofxvras

dasaqmebis sferoSi uTanasworoba bavSvis gaCenis

safuZvelze. igi iTvaliswinebs janmrTelobis dac-

vas orsulobisa da ZuZuTi kvebis dros, dekretul

Svebulebas da sxva Tanmdev Svebulebebsa da gran-

tebs.

Sromis saerTaSoriso organizaciis kidev erTi

konvencia - konvencia # 183 dedobis dacvis Sesaxeb

(2000 w.) - da masze TandarTuli rekomendacia # 191

miznad isaxavs saSualeba misces qalebs erTmaneTs
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Svebulebas da sxva Tanmdev Svebulebebsa da gran-

tebs.

dedobis Sesaxeb Sromis saerTaSoriso organiza-

ciis wina konvenciebisagan (#3,1919 w. da # 103, 1952w.)

gansxvavebiT, Sromis saerTaSoriso organizaciis

konvencia # 183 moicavs yvela qals, romlebic

formalur Tu araformalur ekonomikur saqmia-

nobaSi arian CarTuli - Sromis, sawarmos da sakon-

traqto urTierTobebis formebis miuxedavad, kma-

yofaze myofis atipuri Sromis formebis CaTvlT
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(SinamosamsaxurisTvis), romlebzec Cveulebriv ra-

ime socialuri garantiebi ar vrceldeba. konvencia

# 183 savaldebulo dekretuli Svebulebis minima-

lur xangrZlivobad 14 Tves adgens, riTac ufro

meti dasaqmebuli dedebisa da maTi Svilebis janmr-

Teloba da keTildReoba iqna daculi.
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# 156 da # 183 konvenciebiT miRebuli sikeTe eWvs ar

iwvevs. isini muSakebs saSualebas aZlevs icxovron

srulyofili piradi cxovrebiT, hqondeT stabi-

luri Semosavali da karieris ganviTarebis pers-

peqtiva.
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erTi SexedviT SesaZloa naTeli ar iyos ra sargeb-

lobas moutans damsaqmebels muSakTa samsaxureob-

rivi da ojaxuri movaleobebis urTierTSeTavse-

bis politika. xSirad ojaxuri movaleobis mqone

muSakebisTvis xelsayreli pirobebi Seiqmnas meneje-

ruli gadawyvetilebebi da Tanxebi sWirdeba. Tumca

aseT xarjebs gZelvadiani pozitiuri Sedegi moaqvs

da aseTi politikiT gamowveuli danakargebi ufro

naklebia im danakargebTan SedarebiT, romelsac ga-

nicdis dasaqmebuli, romelic amgvari investicieb-

is mniSvnelobasa da ekonomikur efeqtianobas ver

acnobierebs. muSaki, romelic samsaxureobrivi da

ojaxuri movaleobebis urTierTSeTavsebis saSua-

leba aqvs, ufro Sedegianad muSaobs, ufro erTgu-

lia da koleqtivTanac ukeT TanamSromlobs.
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#156 konvenciis Tanaxmad ojaxuri movaleoba

aris pasuxismgebloba kmayofaze myofi Svilebis

da muSakis uSualo ojaxis sxva wevrebis mimarT,

romlebsac namdvilad sWirdebaT movla an dax-

mareba. cnebebi ojaxi da ojaxuri movaleoba Se` ~ ` ~ -

iZleba sxvadasxvagvarad iqnes ganmartebuli,

erovnuli situaciidan da adgilobrivi pirobe-

bidan gamomdinare. Tumca #156 konvencia mkafi-

od miuTiTebs bavSvebze, avadmyofebze da moxuceb-

ze, romlebic muSakze arian damokidebuli. oja-

xur movaleobebSi nawilobriv moiazreba saoja-

xo saqmeebic.
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britanuli farmacevtuli kompaniis xelmZRvane-

lobam gamoavlina 6 TanamSromeli, romlebic

kompaniis erTgulni iyvnen swored im politikis

gamo, romelsac igi eweoda ojaxuri movaleobe-

bis mimarTebiT. am TanamSromelTa SenarCunebiT

kompaniam TiToeul TanamSromelze 7 500 funti

dazoga, rac axali TanamSromlis daqiravebis-

Tvis daixarjeboda. amrigad, kompaniam yovel-

wliurad 45 000 funtis dazogva moaxerxa. gaumjo-

besda kompaniis fsiqologuri garemo, xolo Ta-

namSromlebma jerovnad daafases menejmentis Za-

lisxmeva; amavdroulad, kadrebis denadoba 15

procentiT Semcirda. es yvelaferi kompaniam

praqtikulad yovelgvari danaxarjebis gareSe mo-

axerxa.
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Sromis saerTaSoriso organizaciis xelSekru-

lebebi eqvemdebareba wevri saxelmwifoebis mier

ratificirebas. rogorc wesi, rekomendaciebi da-

kavSirebulia konvenciaSi asaxul sakiTxTan da

ayalibebs miTiTebebs erovnuli politikisa da

praqtikisTvis. miuxedavad imisa, qveyanam moaxdina

konvenciis ratificireba Tu ara, erovnuli insti-

tutebi da struqturebi am normebiT unda sargeb-

lobdnen. Tuki saxelmwifo moaxdens Sromis sa-

erTaSoriso organizaciis konvenciis ratifici-

rebas, man erovnul kanonmdeblobasa da sasa-

marTlo praqtikaSi unda daadginos Sesabamisi

principebi, aseve, unda waradginos moxseneba praq-

tikuli RonisZiebebis Sesaxeb, romlebic ratifi-

cirebuli konvenciis realizebisTvis ganxorci-

elda.
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axali gzebis Zieba

imisaTvis, rom gaTvaliswinebuli iqnes ojaxis inte-

resebi da sawarmo konkurentunariani gaxdes gar-

kveuli kulturis, tradiciebisa da Rirebulebebis

konteqstSi, saWiroa sammxrivi dialogi saxelmwi-

fos, damsaqmeblebisa da profesiuli kavSirebis

monawileobiT, da TanamSromlobis uzrunvelyo-

fa mraval dainteresebul mxares Soris. saxelmwi-

fom xeli unda Seuwyos bavSvTa aRzrdisa da moxu-

cebze zrunvis samsaxurebis ganviTarebas, bavSvTa

aRzrdis dawesebulebaTa qselis Seqmnas da saTemo

da socialuri momsaxurebis gaumjobesebas. prof-

kavSirebma da damsaqmeblebma unda uzrunvelyon

Sromisa da dasaqmebis (magaliTad, Svebulebebi, sa-

muSao saaTebi da a.S.) pirobebis SeTavseba ojaxur

movaleobebTan, anu, maT unda Seqmnan ojaxisadmi

keTilganwyobili samuSao adgilebi. aseTi Ronis-

Ziebebi SeiZleba CarTuli iqnes koleqtiur xelSek-

rulebebSi da/an danergili iqnes sawarmos doneze

xelmZRvanelTa saTanado praqtikis meSveobiT.
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venebis dReebi) ganmavlobaSi muSaoba;

� muSakebs winaswar SeatyobineT zeganakveTuri sa-

muSaosa da cvlis Secvlis Sesaxeb;

� SemoiReT arasrul ganakveTze muSaoba da ziari

samuSaos sistema;

� SeumcireT samuSao saaTebi muSakebs, romlebic

ojaxis wevrebs uvlian, xelfasis Semcirebis

gareSe;

� danergeT moqnili samuSao grafiki da drois

dagrovebis sistema ( samuSao drois angariSi ),` ~

romelic zeganakveTur saaTebSi muSaobis xar-

jze saSvebulebo saaTebis dagrovebis saSualebas

iZleva;

� danergeT distanciuri muSaoba (samuSao adgil-

dan moSorebiT Sroma).
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� regularuli yovelwliuri Svebuleba;

� dekretuli Svebuleba;

� mSoblis Svebuleba (xSirad uSualod dekretu-

li Svebulebis Semdeg), rogorc wesi, anazRau-

rebadi ar aris, an nawilobrv anazRaurebadia;

� mamaTa Svebuleba (eZleva mamebs bavSvis dabadebis

periodSi);

� moklevadiani Svebuleba gadaudebeli SemTxve-

vebis dros.
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2007 wlis 1 ianvrisTvis ruseTSi 45 000-ze meti bav-

SvTa aRzrdis dawesebuleba arsebobda, sadac 4

800 000 bavSvi (7 wlamde asakis bavSvTa 61.3%, rac

TiTqmis utoldeba 1991 wlis monacemebs - 63.9%)

dadioda. magram, zogierT regionSi, bavSvis

dawesebulebaSi misayvanad ojaxebs lodini uwevT.

ruseTis statistikis komitetis monacemTa Sesaba-

misad 2007 wlis dasawyisidan daaxloebiT erTi

milioni bavSvi elodeba adgils bavSvTa aRzrdis

dawesebulebaSi. dReisaTvis arsebobs bavSvTa

aRzrdis dawesebulebebi, romlebic Riaa mTeli

dRis ganmavlobaSi, aseve arsebobs centrebi, sadac

bavSvebi ramdenime saaTiT mihyavT. garda amisa,

bavSvebi dadian sportul centrebSi da maTTvis

aseve gaxsnilia gavSvis ganviTrebis adreuli ko-

reqciis dawesebulebebi, da sxva.
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brtaneTis kompaniam - prasuoTerhauz kupersi -` ~

erT-erT problemad mamakacTa tradiciuli zega-

nakveTuri Sroma daasaxela. problemis gadawyve-

tisTvis kompaniam ori axali principi SeimuSava: (1)

SemoRebul iqna Sromis ufro moqnili grafiki;

(2) Sromis efeqtianobis kriteriumad dadginda

miRweuli Sedegebi (da ara samuSaoze gatarebuli

dro). kompaniam aRniSna, rom TanamSromelTa

umravlesoba upiratesobas aniWebda moqnil samu-

Sao grafiks da saxlidan Sromas. amiT gaumjobe-

sda urTierTgageba da Camoyalibda ndoba menej-

mentsa da TanamSromlebs Soris, aseve gaizarda

piradi pasuxismgebloba Sesrulebuli samuSaos

mimarT.
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mSoblebs rigrigobiT aZleven mSoblis Svebule-

bas vidre bavSvi sami wlis ar gaxdeba. amasTanave,

arc erTi mSoblis Svebuleba ar unda aRematebo-

des 2 wels. es miznad isaxavs Svilis gaCenis Semdeg

mSobelTa SenarCunebas Sromis bazarze, raTa maT

SeZlon samuSaoze dabruneba. saxelmwifo an

mTlianad uxdis xelfass bavSvis dabadebidan 44

kviris ganmavlobaSi, an uxdis xelfasis 80%-s pir-

veli 54 kviris ganmavlobaSi. gamocdileba uCve-

nebs, rom aseTi SvebulebiT ZiriTadad qalebi

sargebloben. Tumca saxelmwifo xels uwyobs

mamakacebis CarTvas ojaxuri pasuxismgeblobebis

SesrulebaSi. norvegia aris pirveli qveyana, ro-

melmac miiRo kanoni mamis kvotis Sesaxeb , rome` ~ -

lic maT 5-kviriani SvebulebiT sargeblobis

uflebas aZlevs. dReisaTvis mamebis 80% iyenebs

aseT Svebulebebs.
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keTilganwyobili samuSao
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sasargebloa yvelasTvis...

politika, romelic iTvaliswinebs ojaxis intere-

sebsa da saWiroebebs, sasargebloa rogorc sawar-

mosTvis, ise dasaqmebulisTvis. zogierTi Ronis-

Ziebebis ganxorcielebisTvi damsaqmebels SeiZleba

sagulisxmo xarjebis gaweva mouwios. Tumca, sawar-

moSi Sromis efeqtanobis da saqmianobis gaumjobe-

seba naklebad Zviri iniciativebiTacaa SesaZlebe-

li,rogoricaa, ZuZuTi kvebis kuTxis mowyoba an

ardadegebis dros bavSvebis moyvana samsaxurSi,

sadac maTTvis specialuri oTaxia gamoyofili.
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bazarze. gansakuTrebiT iCagrebian axalgazrda qa-

lebi, radgan maTi diskrminacia xdeba rogorc asa-

kis, ise sqesis niSniT. maT xSirad ara aqvT saTana-

do gamocdileba da profesiuli unar-Cvevebi, maT

win eliT qorwineba, bavSvis gaCena da ojaxuri mova-

leobebi. dekretul Svebulebis uzrunvelsayofad

damsaqmebelis SesaZloa damatebiTi Zalisxmeva
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dasWirdes, rac sawarmoo procesis SenarCunebis-

Tvisaa saWiro. zogjer ojaxi bavSvTa aRzrdis da-

wesebulebebSi bavSvisTvis adgils ver poulobs

(sxv dasxva mizezebis gamo) da qali iZulebulia deka -

retuli Svebulebis Semdeg saxlSi darCes. swored

ase ver iyenebs mravali axalgazrda qali misi kari-

eruli ganviTarebis SesaZleblobas.

maSin rodesac axalgazrda qalTa umravlesoba

ojaxis cxovrebiT cxovrobs da bavSvebsa da naTesa-

vebs uvlis, axalgazrda kacebi xSirad iZulebuli

arian dabalkvalificiur da dabalanazRaurebad

samuSaoze moewyon, raTa axalgazrda ojaxi fexze

daayenon (igive exeba axalgazrda qalebsac). aseT

SemTxvevaSi isini ver gaiumjobeseben TavianT unar-

Cvevebs. karieruli ganviTarebis TvalsazrisiT

uperspeqtivo samuSaoze codnas verc axalgazrda

mamebi iZenen, an kargaven im unar-Cvevebs, romlebic

umaRles saswavleblebSi hqondaT SeZenili.
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� naklebi wnexi da stresi samuSao adgilze;

� Sromisadmi meti motivireba zrdis Sromis

efeqtianobas da nayofierebas;

� samuSao pirobebiT kmayofileba da maRali mo-

rali iwvevs kompaniis mimarT muSakTa erTgule-

bisa da rwmenis ganmtkicebas.
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sargebloba damsaqmeblisTvis:

... axalgazrdebi upirveles yovlisa

umravles SemTxvevaSi, adamianebi SromiT da

ojaxur cxovrebas erTdroulad iwyeben.

rogorc wesi, qorwinebaTa umravlesoba 20-25

wlis asakSi xdeba, rasac ojaxuri movaleobebi

mosdevs.

qalebi, rogorc qalaqSi, ise soflad, dedebi

xdebian 20-29 wlis asakSi.

da swored axalgazrda adamianebs uxdebaT

bavSvebze da moxuc mSoblebze zrunva.
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� Semcirebuli xarjebi axali TanamSromlebis

daqiravebisa da treningisTvis;

� gacdenebis da dagvanebebis Semcireba, Sromis

ukeTesi disciplina;

� samuSaoze ukeTesi fsiqologiuri garemo;

� sawarmos ukeTesi imiji.
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� axalgazrdebi kargaven Rirseuli xelfasis

miRebisa da karieris ganviTarebis Sanss;

� sazogadoeba kargavs ganaTlebaSi daxarjul in-

vesticiebs; xdeba muSakTa profesiuli unarebis

daqveiTeba;

� damsaqmeblebi ganicdian unariani muSaxelis nak-

lebobas, rac moqmedebs Sromis nayofierebaze.
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bis ganxilvis mizniT;
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adgilebis organizebis sferoSi (saWiroebis SemTxvevaSi gamoiyeneT Sromis saerTa-

Soriso organizaciis Sesabamisi masalebi);

� miRebul informaciasa da pirad gamocdilebaze dayrdnobT moamzadeT konkretuli

winadadebebi koleqtiur xelSekrulebaSi CasarTavad;

� gaxsovdeT, Tuki Tqveni qveyana Sromis saerTaSoriso organizaciis konvenciebis wev-

ria (gansakuTrebiT Sso-is # 156 da # 183 konvenciebis), Tqven ufleba gaqvT moiTxovoT

konvenciis debulebebis Sesruleba.
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Rirseuli Sromis sakiTxebis teqnikuri mxarda-

Weris jgufi da Sromis saerTaSoriso organi-

zaciis biuro aRmosavleTi evropisa da centra-

luri aziis qveynebisaTvis, mdebareobs moskovSi

da axorcielebs Sromis saerTaSoriso orga-

nizaciis saqmianobis koordinacias somxeTSi,
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yazaxeTSi, yirgizeTSi, ruseTSi, tajikeTSi,

TurqmeneTsa da uzbekeTSi.

Sromis saerTaSoriso organizaciis erovnuli

koordinatorebi muSaoben somxeTSi, azerba-

ijanSi, belorusSi, yazaxeTSi, yirgizeTsa da

tajikeTSi.
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