
“…commit to mitigate the impact of the epidemic 
on workers, their families, their dependants, 
workplaces and economies, including by taking into 
account all relevant ILO conventions…” 
 
“…including ILO Recommendation No.200 and call 
on employers, trade and labour unions employees 
and volunteers to eliminate stigma and 
discrimination, protect human rights and facilitate 
access to HIV prevention, treatment, care and 
support.” 
 
Excerpts from the UN Political Declaration on HIV/AIDS, June 
2011 (paragraph 85)  

Terms of Reference 
 

Inter-Agency Task Team on HIV workplace policies/ 
programmes and private sector engagement  

(IATT-WPPS) 
Background  
 
The HIV epidemic has emerged as one of the most significant challenges to health, 
development, economic and social progress. Its effects are concentrated among the 
most productive age group. The epidemic imposes huge costs on enterprises 
through falling productivity, increased labour costs and the loss of skills and 
experience. Fundamental rights at work are often violated due to HIV status and 
workers affected by HIV face increased levels of stigma and discrimination.   
 
As mandated by UNIAIDS in month 2011, the International Labour Organization 
(ILO) has set up an Inter Agency Task Team to scale up HIV workplace policies and 
programmes and private sector engagement (IATT-WPPS). The purpose of this IATT 
is to provide a forum for supporting a coordinated, accelerated and expanded 
response to scale up HIV workplace policies and programmes and private sector 
engagement. 
 
The world of work offers a valuable entry point to reach workers1 in settings where 
they spend most of their lives: the workplace. Workplace programmes on HIV and 
AIDS and TB along with private sector engagement facilitate access to HIV and TB 
prevention, treatment, care and support services for workers, their families and 
affected communities. The potential contribution of the workplace, public sector and 
the private sector to increasing access to HIV and TB prevention, treatment, care and 
support services is yet to be fully optimized.  The ILO Code of Practice on HIV/AIDS 
and the world of work has provided the guiding framework for the development of 
workplace and private sector HIV programmes in many countries.  
 
The ILO Recommendation 
concerning HIV and AIDS and the 
world of work (No. 200) provides 
the framework for the design and 
implementation of national tripartite 
workplace policies and programmes 
on HIV and AIDS as an integral 
component of national policies and 
strategies on HIV and AIDS.  
 
Since there are many partners 
involved in scaling up HIV 
workplace programmes,  and 
public- private sector partnership 
efforts, the IATT on HIV workplace 
policies/programmes and private sector engagement intends to strengthen 
coordination between and within the UN family and its partners.  
 
                                                 
1 Workers refer to any persons working under any form or arrangement, including women, men and 
persons with other gender identities and sexual orientations. 



The IATT will focus its efforts on supporting the achievement of the goals of the 
UNAIDS Strategy (2011-2015) and the UN Political Declaration on HIV/AIDS (2011).    
 
Purpose 
 
The IATT on HIV workplace policies/programmes and private sector engagement will 
provide a forum for supporting a coordinated, accelerated and expanded response to 
scale up HIV workplace policies and programmes and strengthening of public private 
partnerships in HIV and TB response. It will coordinate with other UN system 
partners and IATTs and other mechanisms dealing with workplace and public/private 
sector initiatives in order to create synergies and avoid duplication. The IATT will 
focus its initial efforts on the 30+ priority countries in the UNAIDS Strategy and the 
UBRAF, liaising with national actors. 
 
Mission 
 
Strengthen partnerships within/between the public/private sector/world of work actors 
and national AIDS authorities and programmes, encourage alignment and 
harmonisation across agencies towards effective coordination of HIV and AIDS and 
TB workplace policies and programmes. 
 
Scope of Work 
 
11))  Advising on research to be conducted to strengthen the evidence-base as well as 

identify gaps in the workplace/private sector responses with a focus on the 30+ 
priority countries; 

22))  Making recommendations on scaling up HIV and TB workplace/private sector 
policies/legislation and programmes to reach most at risk workers in identified 
economic sectors covering formal and informal workplaces, primarily  in the 30+ 
priority countries;   

33))  Advising/ providing technical guidance on strategies for the better integration of 
world of work/private sector response into national AIDS 
programmes/strategies/plans; 

44))  Identifying opportunities for and promoting strategic Public Private Partnerships 
(PPP); 

55))  Advising/supporting capacity strengthening of workplace/private sector actors; 
66))  Advising/supporting workplace/private sector resource mobilization efforts; 
77))  Advising on documentation and dissemination of good practices in the world of 

work/ private sector response to HIV and AIDS; and  
88))  Promoting the engagement of the workplace/private sector actors in events such 

as international/regional AIDS conferences, and other global and regional events. 
 

Membership 
 
Membership will include UN agencies (ILO, UNESCO, UNFPA and WHO), the 
UNAIDS Secretariat, other interested UNAIDS cosponsors, global and regional 
networks of people living with HIV, global and regional employers and trade union 
organizations, global and regional business coalitions, global and regional TB 
networks, donors and key development partners. ILO will serve as the convenor.  
 
The membership of the IATT may be increased or decreased as and when members 
deem necessary. Special invitees such as public/private sector companies or other 
relevant organizations/individuals may be invited depending upon the agenda of the 
IATT meeting.   



 
Roles and responsibilities of IATT members 
 
Within the framework of their respective mandates, comparative advantages, 
capacities and technical expertise, the IATT-WPPS members are expected to:  
 
11))  Commit to the mission and the scope of work of this TOR. 
22))  Assure consistent and regular membership and contribute actively in IATT-

WPPS email exchanges/teleconference/meetings. 
33))  Carry out activities in partnership with other members through IATT-WPPS 

Working Groups and Task Teams.  
44))  Contribute to the development and timely review of the IATT-WPPS products 

(publications, reports etc.) and to their dissemination through members’ websites 
and internal distribution channels. 

55))  Advocate for and represent the IATT-WPPS sector, as appropriate and as 
agreed by members.  

 
Funding for activities  
 
As convenor, ILO will organize meetings of the IATT on HIV workplace 
policies/programmes and private sector engagement. Cost to attend the meetings will 
be borne by member organizations. Attempts will be made to secure funding for 
agreed work plans or agreed activities through UBRAF, core funding of participating 
UN agencies and other member organizations, wherever possible. Funds will be 
mobilized as appropriate for specific joint activities.  
 
Periodicity of teleconferences and Meetings 
 
Meetings will be convened biannually to discuss and plan activities and review 
progress. Teleconferences and video conferences to discuss specific issues will be 
called quarterly or as appropriate. Communication between meetings will be through 
email. The IATT may decide to set up Working Groups to address specific issues as 
and when necessary.  
 
 
Secretariat 
 
ILO, the convener agency under the UNAIDS Division of Labour, will act as 
secretariat for IATT on HIV workplace policies/programmes and private sector 
engagement. The secretariat’s primary role will be to facilitate communication 
between members, working groups, and external institutions and/or individuals. 
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