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Population  4 million                  (2009 UN World Population Policies) 
HIV cases                                      27,000-37,000        (2009 UNAIDS) 
% female HIV cases                     61% 
Prevalence:  
   HIV   1.5 %                        (2009  UNAIDS) 
   HIV and TB   0.03 % (2010 WHO Global TB Control Report) 

             Project Information 
 
 
 
 
 

Title:        Strengthening the World of Work Response on HIV and AIDS in Liberia:  
AIDS Response Capacity Building and Technical Support (ACT) 
 
Duration: 10th February 2010 – 30th April 2012 
 
Funding:  OPEC Fund for International Development(OFID) $240,000 US 
                  International Labor Organization (ILO)                    $240,000 US 
Sectors:     Agriculture (rubber plantations), Maritime, Transport,               
Informal Economy, Youth 
 
Beneficiaries: Ministries of Labour, participating rubber plantation workers and 
management, truck drivers and their families 

                                      Results Achieved 
The Liberia National Tripartite Committee, through the OFID-ILO partnership 
programme, formulated a national workplace policy on HIV and AIDS for the 
rubber sector based on assessment of their HIV vulnerabilities, knowledge, 
attitudes and behaviour; improved the HIV awareness and knowledge of youth 
organizations, seamen, and seafarers working for the shipping and oil-rig 
sectors.  
 
Results achieved: 
• Study on the knowledge, attitudes, behaviours and HIV vulnerability of 

rubber plantation workforce 
• National rubber sector HIV and AIDS workplace policy developed; 
• HIV workplace programmes and HIV units established in five major rubber 

plantations 
• Over 80% of labour commissioners and inspectors trained on HIV 
• Improved National Labour Inspectorate monitoring form by including HIV in 

checklist 
• Improved the knowledge of ministerial officials, workers and employers on  

the International Labour Standard on HIV  
• 100 seamen from four major national seaports and leaders of 30 youth 

organizations trained on HIV 
Partner Organizations and Contacts 

ILO:  
Samuel Quermorllue, National Project Coordinator, Monrovia, Liberia 
Lee-Nah Hsu, ILO/AIDS Programme, Geneva, Switzerland 
 
Ministry:   
Ministry of Labour and Social Affairs  
 
Workers organization:     
Liberia Labour Congress (LLC) 
 
Employers organization:  
Chamber of Commerce; Liberia Business Coalition  
 
Other partners:  
National Tripartite Committee (NTC), National AIDS Commission   
UNAIDS, Liberia Global Fund Principle Recipient-Ministry of Health 

mailto:quermorllue@ilo.org
mailto:hsul@ilo.org


Project objectives 
 Development of a national workplace policy on HIV and AIDS for rubber plantations in the 

agriculture sector through the National Tripartite Commission and its regional branches 
 Establishment of workplace programmes in five rubber plantations 
 Inclusion of HIV in youth employment training 
 
Country situation  

HIV was first detected in Liberia in 1986; however there was no systematic HIV workplace policy or 
programmes for high-risk critical economic sectors such as agriculture, informal economy, rubber 
plantation, and transport.  This gap resulted in the loss and denial of employment, low productivity, high 
costs from job turnover, and a reduction in revenues for many corporate entities in Liberia prior to the 
OFID-ILO partnership programme in Liberia. 
 
Project implementation results at the end of project in April 2012: 
 
Output 1.1     
A national workplace policy on HIV and AIDS for rubber plantations in the Agriculture sector developed 

 
Output 1.2  
Increased capacity of the National Tripartite Commission and its regional branches to provide advice to 
government including to the National AIDS Committee on HIV related labour issues  
 
75% accomplished: A new National AIDS commission was appointed at the beginning of 2012.  The OFID-ILO 
partnership programme began  building the capaciteis of the new members of the commission during the no-cost 
extension phase (Jan-Apr 2012) of the Project.  However, further efforts in building the capacity of this 
Commission is required. 
                                                                                                                                                                                                 
Output 2.1  
Workplace programmes in five rubber plantations in regions I-IV established 

         
Output 2.2 
Studies on the knowledge, attitudes and practice, and on the implementation of the 10 key principles 
of the workplace policy for the rubber plantation and transport sectors were completed, contributing 
to improved knowledge of the epidemic situation in these sectors        

         
Output 3 
The initiation of the youth employment programme was delayed and integration of HIV training into 
the development of vocational training curriculum was not feasible before closure of this project.  
Consequently, the project reached out to all the 30 youth organizations in Liberia and trained their 
leaders and members on HIV prevention and awareness raising accomplishing the aim of reaching out 
to youth in the country to strengthen their HIV knowledge and promote prevention behaviours. 
 
Special challenges encountered during project implementation 
Liberia is a post-conflict country in reconstruction; therefore the project administrative operations were 
managed through the ILO sub-regional office covering Liberia based in Abuja, Nigeria.  The first national 
project coordinator resigned after 5 months due to family migration out of the country.  The second 
project coordinator was recruited by January 2011.  The terrorist attack at the United Nations offices in 
Abuja in mid-2011 put all UN operations handled by Abuja on hold until later in 2011.   
 
A no cost extension was granted until end of April 2012 to enable implementation of most of the 
planned programme work.  The foundation built by the OFID-ILO partnership programme in Liberia will 
be continued through collaborative partnership with the Principle Recipient of Global Fund in the 
Ministry of Health and the Ministry of Labour to expand workplace HIV policy and programmes to other 
sectors. 
 

 


