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It analyses the system of supporting 
‘functions’ and ‘rules’ that influence
how well enterprises perform
in a value chain...

in order to address the
underlying ‘root cause’ reasons 
why these enterprises do not 
provide more and better jobs.

Inspired by Value Chain Development for Decent Work: How to create employment and improve working conditions in targeted sectors (ILO, 2015) and 
The Operational Guide for the Making Markets Work for the Poor (M4P) Approach, 2nd edition (The Springfield Centre, 2015).

Projects ‘facilitate’ 
change - aligning 

incentives in public and 
private actors, so they 

can carry forward
and own the

change process.

This contrasts to 
‘traditional’ direct 

delivery, which relies 
on the continued 

presence of a project
to uphold positive 

change.

So rather than putting out fires, 
it’s about tackling the reasons 
why fires start in the first place!

Market systems interventions lead 
to more sustainable impact at scale.


