ODUCTION TO MADES












Viability of Artisan Sector

GLOBAL
~$3GB HANDICRAFTS 120/ FORECAST YOY
(o,

MARKET SIZE GROWTH OF

MARKET 2018-22
0O/ EXPORTS b
65 %6 core Fro
DEVELOPING

COUNTRIES

Source: Technavio Global Handicrafts Market 2018-22 report, OECD




Growth of Ethical Consumerism

MARKET SIZE GROWTH OF
MARKET 2018-22

GLOBAL
~$3GB HANDICRAFTS 120/ FORECAST YOY
(o,

0O/ EXPORTS
65 %6 core Fro
DEVELOPING
COUNTRIES
CONSUMERS

66% WILLING TO PAY
MORE FOR BRANDS
THAT DO GOOD 0 AMONGST

73/0 MILLENNIALS

Source: Technavio Global Handicrafts Market 2018-22 report, OECD
e ——————————
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THROUGH THE ARTISAN SECTOR, REFUGEES CAN:

Earn’lncome

While caring for families
Build transferable skills
Preserve culture

Leads toinclusion

Women’s empowerment




THE MADES1 MODEL

IDENTIFY PARTNER WITH UTILIZE
REFUGEE LOCAL SOCIAL SKILLS &
ARTISANS ENTERPRISES TRADITIONS

N\

ADD TECHNICAL EXPERTISE & BUILD CAPACITY
WITH HELP FROM STRATEGIC PARTNERS

‘W‘Nﬂﬂﬂbk

ENSURE ETHICAL COMPLIANCE

MADES5T
HOMOMON COLLECTION

FRESH BUSINESS INTEGRATED BRANDING &
PRODUCT TOOLKIT TECHNOLOGY MARKETING
DESIGN PLATFORM

UNHCR MANDATE TO PROTECT & SUPPORT REFUGEES + EXPERTISE OF STRATEGIC PARTNERS =
SUSTAINABLE INCLUSION OF REFUGEES IN GLOBAL VALUE CHAINS
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The 6 key elements of the model



1. BUILDS ON CURRENT PROGRAMMING

UNHCR has. invested
implemented crafts-based,
psycho-social projects to
decrease isolation and provide
safe spaces through which to
learn & develop




2. ENGAGES LOCAL SOCIAL ENTERPRISES

Local Social Enterprise partners are
the main market actor.

They are linked with refugee artisan
groups

Together, they design a unigue line in
the MADES5T1 collection

Social enterprises ensure production
standards, design, quality, delivery to
consumers



3. ASSURES FAIR TRADE AND PROTECTION FRAMEWORK

() UNHCR

Opportunities for Transparency & Fair Trade 4 Fair Payment No Child Labour,
Disadvantaged Accountability Practices No Forced Labour
Producers

S @

No Discrimination, Capacity Promote Fair
Gender Equity, Building Trade
Freedom of Association

UNHCR POLICY
ON AGE, GENDER
AND DIVERSITY

UNHCR Protection Principles

&

. . . . WEFTO
World Fair Trade Organization Principles GUARANTEED

FAIR TRADE

%



4. PRESENTS A UNIQUE COLLECTION

NN N N N N N N N N

MADES1 PRODUCTS SHOW THE
HUMAN SPIRIT OF CREATORS

N7



5. UTILIZES STRATEGIC PARTNERSHIPS

W2 HerBeRT

£ = = SMITH
E.Erwg‘ \%' NS gREEHILLS
‘s RS o
ambiente brandopus
Wil BNP PARIBAS FLEXYZ
Headland!!

“MADES51 has the ability to be a game
changer - the eco-system approach is
exactly the way to go about this.”

-Head of social impact, Bain & Co

“MADES51 provides a chance for our
lawyers to leverage their skills and
networks to help change the lives, and
transform the perception, of
refugees.”

-Co-Chair, HSF Impact Investment



RETAIL BRANDS ARE KEY TO MARKET ACCESS

« Gainaccess to a unique, curated global

N

%



6. INTRODUCES A MARKETING PLATFORM
1) BRAND 2) PROMOTION  3) COMMERCIAL CHANNEL

N

MADES]

CRAFTED BY REFUGEES

(@

UNHCR

Tre Ly Ffager &gy




GOALS

UPLIFTING REFUGEE ARTISANS
THROUGH INCOME, SKILLS
AND LINKAGES

REVEALING REFUGEES AS
TALENTED, POSITIVE
CONTRIBUTORS

GROWING LOCAL ETHICAL
ENTERPRISES

INTRODUCING UNIQUE
PRODUCTS TO THE
MARKETPLACE

KEEPING CULTURAL
TRADITIONS ALIVE




CURRENTLY...

MADES51 being implemented in 23 countries,

OO

Working with 30 Local Social Enterprises and
exploring another 13

Approx.- 3000 refugee and host artisans
earned.income and. 10,000. dependents of
refugees

NN

24 additional countries that expressed
interest in implementing the MADE5T mode/

N7
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Promotion and Commercial Activities
(to Support Social Enterprise Partners)



MADES1 LABEL

\N&
MADES]

CRAFTED BY REFUGEES

)

MADES1 connects
refugee artisans with
social enterprises to

Handcrafted by

refugee artisans create ethical
celebrating handmade products.
talent, heritage
and hope. made5l.org

RPN AT 800 e SR ardares

bebemssv Toys Prints Giftcard Crochet Kity Owr $tory
p
S y/
4
MADES]
MADES! is a global beand of mu;mm craftod by refugees brought to Iife by UNHCR, the United Naticen Refugoe Agency, bebemons an
official MADES1 partner is very proud b 1 you this line of toys prodaced by refugee artisans from Syria living in Turkey
N
PeC T_.,‘l
Vo & - S
About Help Shop Follow Us on...

Label = Made by forcibly displaced persons, in Fair Trade
conditions, with protection assurance

§\ ,

A

Brand



Promotion
WHOLESALE CATALOGUE

v b v v

MADES5] MADES] MADES]
®» ® @
e imca weich

HOME DECOR CATALOGUE ACCESSORIES CATALOGUE DOLLS & GIFTS CATALOGUE

T HH’H : ,|||||I||||”I|II||||”|||HIH




Promotion

TRADE SHOW PARTICIPATION




Commercial

GIVING RETAILERS ACCESS TO FULL COLLECTION

= VOGLE FASHION BEAUTY CULTURE RUNWAY VIDI

CULTURE DECEMBER 18,2019

How This Exciting Lifestyle Brand Can Support
Refugees, And Sir Richard Branson Approves

z l'fWE ARE READY FOR

- ORDERS FROM
AROUND THE WORLD.

é of(/v
BURUNDIAN REFUGEE,
TANZANIA

e




Commercial

SPECIAL COLLECTIONS




Commercial

ONLINE SHOP. shop.made51l.org

’ >
7 ABOUT SHOP ALL STORIES EURE€ ¥ CART M s lhgt e
7, \

MIOE FILTRRS

SIDERAR MENU

0
MASKS .
>
L 4 — —
ol L

BELLA LAMP - UK SHIPPING AKEZA BASKET

ONLY

SHIPPING

AMARYLLIS BASKEY

CITRON FLOWER BASKET

CORAL DASKEY




PARTNERSHIPS

UNHCR x UNIQLO Bracelet

Celebrating 10 years of partnership

N
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Background on Artisan Links




Artisan Links MADES1 products




Order and Artisan Organization

N
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Finished Product

a




~’ﬂ

I
3

L

~

e

"
L~

r

v
-~

g

=
Ul’“\'»i"lmJM’

o -

1. Over 800 women trained

2. 636 women working full-time (or as
they want) for 4-5 months, earning a
Local Living Wage

3. Improving their families’ lives



Chloé Spreading the Word

AV ®C

e chloe & - Follow

chloe & The hand embroidered strap
of the Marcie saddle bag is made in
collaboration with @made51_unhcr.
This initiative — established by UNHCR;
the UN Refugee Agency — provides
refugees in 23 countries around the
world with the opportunity to build a
livelihood through their craft.

Chloé

#Chloe

D dinavaronistanbul ¢ " o

Reply

@ liumaomao818vip_13 | | ® V&
SETB CH RO CL GVC SLP

®QVvY W

& Liked by made51_unhcr and 1,462 others

e @ Add a comment
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