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With more than 90% of workers now using 
mobile phones, factories are ready to go 
beyond traditional methods of communicating 
with workers (notice boards, public address 
systems and meetings) and embrace new 
technologies. Following the success of a similar 
initiative in Indonesia, Better Work Vietnam has 
been piloting a project to communicate with 
workers quickly, effectively and at low cost via 
SMS. 

The first two factories to pilot the approach, 
supported by their buyers Gap Inc. and adidas, 
are NB Blue and Bowker, Korean factories in 
Binh Duong province. With encouragement 
from the management, 500 workers at each 
factory registered to receive a weekly text 
message. The content of the text messages 
are agreed with management and include 
information on issues such as healthcare, safe 
lifting practices, use of PPE etc. Management 
can also choose to include messages related 
to company culture or values that they wish to 
deliver to their workforce. 

Messages have been received by workers in NB Blue since early July and in Bowker 
since early September. After two months, workers at NB Blue receiving the messages 
are benefiting from this new approach to communication:

 “I read them many times, the messages are very helpful for my job. I use the trolley now 
that I know how to protect my back” said Luong Thi Son, a factory worker.  “We now 
know that dehydration can be quickly relieved by drinking water so will drink 2 to 3 litres 
of water per day”, added another.  

Ms Pham Thi Minh, Compliance Officer at NB Blue is already looking at the potential:  
“Many workers have limited access to information on health care, social and cultural 
activities.  These could be good topics for the SMS project in the future” she said.  

Both factories are going to extend the programme beyond the initial pilot period of 
3 months, taking it to another level with the support of their buyers. 

“Gap Inc. supports Better Work Vietnam’s continuing efforts to improve worker 
education with the introduction of SMS text messaging.  We are proud that one of 
our approved vendors is piloting a program to deliver timely and helpful information 
directly to factory workers’ mobile phones.  We believe that transparent and robust 
communications between factory management and workers is key to sustainable 
workplace improvements,” Sean Jung, Senior Manager of Social & Environmental 
Responsibility, Gap Inc.

“Adidas has always considered communications critical to building industrial relations. 
SMS and Mimo are new channels that we hope will be useful tools for effectively 
communicating with workers into the future” Lan Phuong Do, Social and Environment 
Affairs Manager, Adidas.

Better Work Vietnam will be rolling out the pilot to 2 factories per month over the 
next few months.
Interested factories and buyers please contact:  duc@betterwork.org.  

Upcoming     Events

Buyers’ Forums and Stakeholder 
Engagement, 11th October and 12th 
October Ho Chi Minh City.
Better Work Vietnam and Better 
Factories Cambodia are holding 
their Buyers’ Forums in Ho Chi 
Minh City, on the 11th and 12th 
October respectively. As well as 
being an opportunity for buyers 
from the region to get an update 
on innovations in the programs, 
both mornings will provide 
buyers with an opportunity for 
two-way exchange with the key 
local tripartite stakeholders.   
Shared Learning Seminars on 
Chemical Management 
Mornings of 15th November Ho 
Chi Minh; 16th November Dong 
Nai; 23rd November Binh Duong
The second in our series of Shared 
Learning Seminars will be held in Ho 
Chi Minh City (15 Nov 2012), Dong 
Nai Province (16 Nov 2012) and 
Binh Duong Province (23 Nov 2012). 
The seminars will focus on effective 
chemical management.

Highlighted Figures
176  factories have joined BWV by end 
August 2012.
266 assessments have been carried 
out since the start of the program.
583 advisory visits were conducted 
from January – June 2012. 

Receiving new information by text

In the News
Benefits of Better Work for workers 
and business - Australian Aid and 
the ILO publish articles:
h t t p : / / w w w . a u s a i d . g o v . a u /
H o t T o p i c s / P a g e s / D i s p l a y .
aspx?QID=722
http://www.ilo.org/global/about-
the-ilo/press-and-media-centre/
insight/WCMS_184914/lang--en/
index.htm
BW as a model for improving 
workers lives. The Sydney Morning 
Herald suggests IT companies like 
Apple take note. 
http://www.smh.com.au/opinion/
pol i t ics/ for-an- ethica l - iphone -
apple-should-look-to-clothing-and-
cambodia-20120401-1w6bb.html



2

ENTERPRISE ADVISOR COLUMN

By Le Hoang Tu, Enterprise Advisor of Better Work Vietnam
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Learning from practice  Amended Labour 
Code to Better Protect 
Workers’ Rights  
Vietnamese tripartite constituents 
have achieved significant milestones 
concerning a comprehensive reform of 
both the labor law and trade union law. 
The National Assembly adopted these 
two major laws - the revised Labor Code 
on 18 June 2012, which will enter into 
force on 1 May 2013 and the revised Law 
on Trade Unions on 20 June 2012, which 
will enter into force on 1 January 2013.

There are several major breakthroughs 
in the new Labor Code such as an 
introduction of i) a new way of fixing 
the minimum wage – a newly proposed 
institution (National Wage Council) aimed 
at securing minimum living standards 
with participation of the social partners, 
ii) mandatory social dialogue mechanism 
in an effort to normalize industrial 
relations, and iii) “labor sub-leasing” as a 
new employment practice and extends 
protection to part-time and domestic 
workers.” The new Code also covers 
other important legal issues such as the 
employment relationship, collective 
bargaining, unfair labor practices and 
labor market discrimination. 

In this context, Better Work experiences, 
especially, those experiences of the 
Performance Improvement Consultative 
Committee (PICC) have been an 
important source of learning for both 
the Government and social partners in 
supporting union strengthening at the 
enterprise level.

The new trade union law was another 
significant advance for the union 
movement in Vietnam. It aims to further 
strengthen i) the role of upper-level 
unions in supporting the grassroots 
union, and ii) enhance  protection for the 
trade union against unfair labor practices. 
This law also opens the possibility for 
establishing grassroots trade unions for 
groups of enterprises. 

Better Work Vietnam plans to run 
seminars during the first half of 2013 to 
train factories on the new labour law and 
how to implement it in garment factories. 
For more information please contact: 
ngatruong@betterwork.org

IN BRIEF

Mr. Le Hoang Tu, Enterprise Advisor 
of Better Work Vietnam

Working with factories is a two-way learning 
process. While we Enterprise Advisors (EAs) 
provide factories with legal references, soft 
skills and experience from other factories, 
we also learn a lot from the factories we work 
with. 
 
For example I have seen how difficult it is for 
garment factories, particularly those in and 
around industrial parks, to recruit and retain 
workers. “Waiting for workers come to our 
enterprise is not as good as actively seeking 
them out” said a factory manager to me 
recently. With this in mind, the management 
at Sun Garment factory organises recruiting 
teams to stand at the gate of the industrial 
park and at the Binh Phuoc crossroads. 

These teams are equipped with banners and standees which clearly state basic 
salary, allowances, total earning and other benefits available for new workers. 
After discussions with the team, those that wish to join are taken directly to the 
factory to learn about the internal regulations and be issued with labour contracts. 
As a result of this initiative, the factory was able to open five new sewing lines 
right after Vietnamese New Year 2012, a time when most factories face a shrinking 
workforce.

It is interesting to see the creative solutions factories are finding to the challenges 
they face. Through the Better Work Learning Seminars we will ensure that 
interesting and innovative solutions to common problems are shared between 
all participating factories. 

Mr. Huy, Compliance Manager of Sun Garment, is consulting new workers
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IN BRIEF RECENT DEVELOPMENTS

Minimum wage may 
rise by 35 per cent to 
tackle ever increasing 
living costs 
The highest ever monthly minimum 
wage rise has been proposed to help 
workers meet ever higher living costs. A 
draft decree from the Ministry of Labour, 
Invalids and Social Affairs (MoLISA) 
introduces two options for raising the 
minimum wage by either 35% or 25%. 
The proposed increase was planned to 
take effect in January 2013, however, 
MoLISA are soliciting opinions and 
implementation could be delayed by 
3-6 months depending on how business 
performs during the last half of 2012. An 
official announcement will be made in 
October 2012

Strikes 
There were 267 strikes in the garment 
industry in 2011 with 80% of them in 
factories in the south of the country.  From 
January to June 2012, there were 101 
strikes in the industry, of which 39 were in 
Binh Duong, 2 in Dong Nai and 45 in Ho 
Chi Minh City. Foreign Invested factories 
accounted for 78% of all strikes and more 
than 50% of strikes were over benefits.  

Broadening our Industry Reach  
In an effort to reach out to the industry with a more systematic and wide-reaching 
approach, Better Work Vietnam has launched several new initiatives.

Industry Focus Group: In June, Better Work partnered with the Vietnam 
Chamber of Commerce and Industry (VCCI) to coordinate the first Better Work 
Industry Group meeting with representatives from 6 vendors and suppliers who 
provided a wealth of ideas on how to expand and enhance the program. The group 
will provide feedback and feed into the strategic direction of the program.  The 
group held their second meeting in June to agree on messages to present at the 
Buyer’s Forums in October. Any factories interested in joining the group please 
contact: Ms. Bui Thi Ninh, Deputy Director Bureau for Employers’ Activities, Vietnam 
Chamber of Commerce and Industry, Ho Chi Minh City Branch: buithininh@vcci-
hcm.org

Shared Learning Seminars: In order to build a network to share learning 
between factories, at the same time as providing technical inputs and training, 
Better Work Vietnam launched its ‘Shared Learning Seminars’ in Binh Duong, Dong 
Nai and Ho Chi Minh City during the second week of July 2012. The events, which 
drew together 140 PICC members from 62 participating factories, focused on 
effective communication and grievance handling procedures. Participants had the 
opportunity to share experience and good practice solutions to common problems. 
These events were the first of the ‘Shared Learning Seminar’ Series which will be 
run quarterly in all three provinces and aim to provide a platform for participating 
enterprises to learn while exchanging specific and practical knowledge on common 
issues challenging the industry.

The next seminars will focus on Chemical Management and will take place in in Ho 
Chi Minh City (15 November), Dong Nai Province (16 November) and Binh Duong 
Province (23 November). For more information and/or registration, please contact: 
vietnam@betterwork.org

Reaching out to Korean Enterprises: Better Work has recruited a Korean 
Intern to work with the program until the end of the year. While there are already 
63 Korean-owned factories actively participating in the programme, there are still 
a number of Korean enterprises with low awareness of Better Work. Jeong Eun Bae 
(Charlotte), who joined Better Work Vietnam in August, will focus on introducing 
the programme to and forging better links with Korean garment industry players.  

In another initiative, Tara Rangarajan, Better Work Vietnam Program Manager, 
travelled to Seoul in mid-September to meet with Korean suppliers to:
• Enhance relationships with Korean suppliers and strengthen their commitment 

to the program at the headquarters level
• Provide an update on recently conducted Better Work activities and collect 

feedback and recommendations from major Korean suppliers
• Promote compliance with international and national labour standards
• Foster a forum to discuss key labor issues and suppliers’ significant role in 

resolving repetitive non-compliance issues

For more information, until January 2013, please contact: charlotte@betterwork.org

Now Registering 
Small Factories  

In recognition of the need to address 
working conditions in small as well 
and medium and large enterprises, 

Better Work Vietnam is now accepting 
registrations from factories with less 
than 250 workers.  We already have 
eleven small factories registered. To 
register your factory please email: 

nga@betterwork.org   
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RECENT DEVELOPMENT

Empowering Unions to Participate Effectively in Better Work and 
Beyond 

Positive changes in business performance
Ross Jones (Visiting UK Researcher)

INDUSTRY NEWS

The second phase of the project to build 
Union Capacity in relation to Better Work 
is well underway in cooperation with the 
Vietnam General Confederation of Labor 
(VGCL) and Union Aid Abroad – Apheda.  

The work takes the lessons from phase 
one and expands impact to:

  • 1,500 PICC Union representatives from 
300 enterprises  will be trained to better 
understand their responsibilities and 
have the problem-solving skills necessary 
to participate in the BW PICC process 
and establish well- functioning union/
management cooperation.In addition, 
an advanced course has been offered 
since July 2012 providing further training 
to those PICC union members who have 
already attended the initial one-day 
course.  

  •  Enterprise Unions will receive union 
and PICC training from one of 26 trainers 
from district and province level unions 
trained under the project.   
 • Unions at all levels  will acquire 
knowledge on a range of union and 
representation issues including best 
practice approaches to negotiation, 
consultation, organizing, dispute 
settlement and collective bargaining.
    •    VGCL will be able to use the experience 
at the factory level to feed into future 
policy making.  
  •  Better Work Enterprise Advisors have 
just completed the first part of a one 
year Industrial Relations Development 
Programme to enhance  their knowledge 
and skills to engage with trade unions 
and employers at the factory level and 
contribute to the development of mature 
industrial relations to benefit enterprises,

industrial relations to benefit enterprises, 
workers and buyers. A Vietnamese and 
International Expert spent the last week 
of August working with the team giving 
initial inputs and identifying the training 
needs to be addressed during the rest of 
the year. 

The project, which has been running 
since 2011, is being implemented in 
collaboration with the Bureau for Workers’ 
Activities of the ILO (ACTRAV), and Union 
Aid Abroad, the international solidarity 
agency of the Australian Council of Trade 
Unions and supported by US Department 
of Labor. The Provincial level Federations 
of Labour trainers help to both develop 
and deliver the training.  

Better Work Vietnam’s advisory and 
training services are having a positive 
impact on the business performance of 
factories, according to recent research 
findings. Interviews with workers, 
supervisors, managers and trade union 
representatives, reveal that simple 
changes to the working environment 
ensure workers are able to operate at 
full capacity bringing benefits to both 
management and workers.

“Better Work advised us to reduce 
temperature and noise levels. The result 
has been improved worker productivity”, 
explained the Trade Union Chairman at 
the factory T&T.

As well as enhancing worker productivity, 
improvements to the factory environment 
were found to increase the loyalty workers 
feel to their company. The president of 
Garmex’s TU argues that “workers feel 
more attached to the factory now”. While 
a manager at T&T stated “workers have 
become more loyal to the factory. We have 
a better, more efficient workforce”.

Improving dialogue and cooperation 
between managers and workers is also 
helping to reduce worker turnover. At 
Poong-In Vina one supervisor saw how 
a change in his own behavior towards 
workers had a positive results for the 
company: “In my area of responsibility, 
the finishing area, we had 5 to 6 resigning 
in the first 6 months of this year compared 
to around 20 to 25 last year.” Lowering 
turnover in these ways adds further 
momentum to overall productivity. 
“There are fewer rejects now…the skill of 
the workers and longer experience makes 
us faster,” confirms a T&T worker. 

Participating enterprises are also 
benefiting from BWV’s efforts to increase 
knowledge-sharing between buyers and 
suppliers. According to a manager at 
Garmex, “Better Work educates us about 
the trends of the world and makes us known  

to the outside world by introducing us to 
networks we otherwise would not have had 
access to”. He goes on to say that “Garmex is 
more attractive to buyers…One of them has 
decided to enter into a three-year contract, 
another widen the range of products.”

T&T factory is now better ventilated

Meanwhile, a member of Poong-In Vina’s 
management team credited collaboration 
with BWV on their growing portfolio 
of reputation-sensitive customers: “We 
believe that four buyers joined because we 
are a Better Work factory”. 

The full case study above as well as a 
separate Case Study on the impact of 
improved social dialogue and workplace 
cooperation will be available on the Better 
Work website by the end of the year.

Supervisor at Garmex
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NEW RESOURCES
Media Update
Better Work Vietnam is now sending out, via email, fortnightly media articles from the local and international media on the Vietnam 
garment sector, labour updates and related industry news. To subscribe for free please sign up here:  http://www.Better Work.org/
sites/VietNam/English/sign-up/Pages/sign-up.aspx# or via QR code 

Promotional Video
Better Work Vietnam has just produced a new promotional video. The short video provides information on the goals and impact of 
the programme. This will be an important tool for Better Work in explaining what we offer to factories, buyers, union members, and 
other important stakeholders internally and externally. To see the video please go to: http://www.betterwork.org/sites/VietNam/
English/resources/Pages/Videos.aspx

Workers Perspectives from the Factory and Beyond
As well as workplace relations and conditions, this recent report also includes information on workers perspectives on health, 
education, childcare, family circumstance and overall life satisfaction. Surveys with 1,759 managers and workers shed an important 
light on workers’ lives and their perception of their working conditions, highlighting some of the opportunities and challenges of 
working in the global garment industry.  To read the full report go to:  http://www.betterwork.org/sites/VietNam/English/resources/
Documents/VN%20baseline%20report.pdf

Advanced Course for Strengthening capacity of the union members of PICCs
BWV has been coordinating with APHEDA and VGCL to conduct a one-day training course for union PICC members for strengthening 
their capacity. As part of this project, this one-day training for PICC union representatives will be scaled up to cover all BWV 
enterprises and recently a second day of training (advanced course) has also be developed and started conducting from July 2012 
for PICC Union representatives who had joined the first training day.
The trainings are jointly developed by International Trade Union Education specialists and the Vietnam Provincial level Federations 
of Labour trainers with experience in the garment sector in Vietnam and delivered by FoL trainers who have completed a training 
of trainers program. 

Training Course on Labour Law
In addition to existing courses, Better Work has recently developed a course called ‘Labour Law Training for Supervisors’. The course 
teaches managers and supervisors about legal requirements and how to reduce disputes and improve business. The course is 
being run in collaboration with DOLISA inspectors. The first course will be held on 16th November 2012.

Quarterly Training Schedule
Training Course Date Fee/Participants
Supervisory Skills Training 19-20 & 26-27 October USD 80

Labor Law Training for Supervisors 16 November USD 20 (at least 2 people per factory)

New Workers Induction ToT Training 23-24 November USD 100 (at least 2 people per factory)

Workplace Cooperation 21-22 December USD 50

Workers Training (Soap opera) Upon request USD 300 per episode for maximum 400 workers

Expanding the Team
BWV welcomed four new Enterprise Advisors to the team at the beginning of September. For detailed profiles of the new Enterprise 
Advisors, please vist: http://www.betterwork.org/sites/VietNam/English/theprogram/Pages/OurTeam.aspx

Insurance Payment  
COMPLIANCE CORNER

Payment to workers for sick leave and maternity leave is, in most BWV participating factories, settled in around 30 days. According to Clause 1 of Article 
117 of the 2006 Social Insurance Law, the employer must withhold 2% of the employer’s contribution for insurance and then settle all claims within 3 
working days. So why are so few factories currently complying with this law? 

The delay can come from all sides: workers, employers and/or the Insurance Agent. Sometimes workers are late submitting documentation or 
occasionally submit fraudulent documents. Due to financial or administrative difficulties (including insufficient staff to verify insurance documents for 
advance payment), many employers choose to submit documents just monthly. Finally the Insurance Agent is so overloaded with claims to review that 
they payout to factories only once a quarter. This increases the financial burden on those employers that have paid out immediately. 

Asia Garment Manufacturer VN factory (part of the Esquel Group) has been successful in paying workers’ insurance claims within 3 days, even though 
they have more than 1,500 workers. The HR Department receives documents any day of the week, which staff review twice a week. Provided the 
documentation is correct, they settle within 3 days. In order to do this, the management set up a fund to supplement the 2% of insurance contribution 
that the factory withholds for this purpose, but which on its own is not enough.

To streamline the process further, in May this year, the factory switched payment of claims from cash to bank transfer. This is more efficient and 
convenient as less time is spent by both management and workers on paying and receiving the money and workers on maternity leave can receive 
their money immediately. When final confirmation is received from the Insurance Agent, any differences in reimbursement rate will be reflected in the 
salary payment of the following month.  

Asia Garment Manufacturer is a good example of how with additional effort from management it is possible to meet this legal requirement which really 
does make a difference in the lives of workers.  By Doan Ngoc Hanh, Better Work Vietnam Enterprise Advisor.



Newly Participating
Enterprises and 
BuyersContributing to Change – A Worker’s Perspective 

IN FOCUS

Contact us
Better Work Vietnam is a partnership between the International Labour Organization (ILO) 
and the International Finance Corporation (IFC).  The Vietnam program is currently funded 
by the Australian Government, the State Secretariat for Economic Affairs, Switzerland (SECO), 
and the International Finance Corporation (funds provided by IrishAid).

The Better Work global program is supported by the following (in alphabetical order):
•  Australian Government
•  Netherlands Ministry of Foreign Affairs
•  State Secretariat for Economic Affairs, Switzerland  (SECO)
•  United States Council Foundation, Inc. (funds provided by Gap Inc., Levi Strauss Foundation,  
   Nike and Wal-Mart)
•  The Walt Disney Company

Assessment & Advisory Registration
Ms. Nguyen Bich Nga 
Tel: +84 8 39 350 363
Email: nga@betterwork.org

Training Enquiry & Registration
Ms Nga Truong
Tel: +84 8 39 350 363
Email: ngatruong@betterwork.org

As of September 2012, there were 
176 factories registered with 
Better Work Vietnam assessment 
and advisory services, while 
44 buyers subscribed to view 
factory reports and engage with 
the program.

Better Work Vietnam would like 
to welcome the following new 
enterprises who have recently 
joined the program.

Enterprises:
Danu Vina
 Cartina
CMC Vina
Premier Fashion Garment
Win Vina
Ando 2
PUKU VIETNAM CO.,LTD
Truong Capital
Mango Fashion
Eland Long An
Vina Gio
TTG Co. Ltd.
Son Kha
Thien Chi
Pie Rich International
Chuan Mei

For regularly updated and 
complete list of all participating 
factories and buyers, please visit: 
www.betterwork.org/vietnam 
(under Partners)

Ms Thu: I joined the PICC because I was elected by my colleagues to represent them. I am 
keen to listen to their issues and concerns and raise them at the PICC meetings. I can also 
provide feedback to the workers after PICC meetings. 

BW:V What role have you played in the PICC?
Ms Thu: I represent Lam Thanh workers. I have been able to contribute to the discussion 
as well as provide solutions for how to improve issues at the factory.

BWV: What do you see as the value of including workers in PICC? 
Ms Thu: We can represent the voice of workers and raise their concerns with our employers. 
We also learned problem solving skills which means we can participate more confidently 
in improving factory conditions. 

BWV: Why do you encourage other workers to participate in discussions about working 
conditions in the factories?
Ms Thu: Because workers have many ideas about how to create a better working 
environment. Sharing these ideas with management helps management understand 
workers perspectives and can lead to real improvements. 

BWV: How have conditions at your factory changed since your factory joined Better Work?
Ms Thu: I have seen a number of improvements such as:
-  Maternity leave and sickness leave are now paid within 3 working days
-  Annual Leave is paid correctly
-  Unskilled workers have only 6 days probation
- All workers have a health check twice a year including a physical exam and blood 
tests
- 2 new bathrooms and changing rooms have been built

Ms Le Thi Thu,  a stitching worker at 
Lam Thanh factory

Improved communications between management 
and workers, and ensuring that workers voices are 
heard, is just one of the goals of the Better Work 
Advisory process. We talked to Ms. Le Thi Thu, a 
stitching worker at Lam Thanh factory, District 12, Ho 
Chi Minh City, who is a worker representative on the 
PICC (the joint management worker improvement 
committee) to hear a worker’s perspective.  

BWV: What is your job and how long have you been 
working at the factory?
Ms Thu: I’ve been stitching t-shirts at this factory 
since it opened over 4 years ago.

BWV: How did you get involved in the PICC? 
Ms Thu: I was nominated and elected by my 
colleagues from the production lines.  

BWV: How many other workers are involved in the 
PICC?
Ms Thu: There are two other workers; one from the 
cutting section, the other from finishing.

BWV: Why did you get involved the PICC?

This Newsletter is published by Better Work Vietnam,  a joint program between the International Labour Organization (ILO) and International 
Finance Corporation (IFC).  The opinions expressed do not necessarily reflect the official views of the ILO, nor those of the IFC.

For electronic subscription, please subscribe through
our website at www.betterwork.org/vietnam. 

For other enquiries, please contact us at 
vietnam@betterwork.org.


