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Health & Safety in the Garment Industry
A Snapshot from Better Work

Areas of Progress: Emergency Preparedness

In Haiti, 40% more 
factories now leave 
emergency exits 
accessible and 
unlocked during 
overtime*

In Lesotho, 15% more 
factories began conducting 
emergency drills between 
2011 and 2012.
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In Nicaragua, all factories now 
have fire detection and alarm 
systems, just two thirds of 
factories had them in 2012.

In Cambodia, 77% of factories monitored from 
December 2013 to February 2014 were found to 
be conducting regular emergency drills.  In July 
2013, just over half of the factories monitored 
were doing this.*

Cambodia

Areas of Progress: Worker Protection & Empowerment

 Indonesia

In Haiti workers in 60% more factories 
have been trained to use personal 
protective equipment and 25% more 
factories have trained workers to use 
fire-fighting equipment.*

Half of the factories in Vietnam 
are now providing free health 
checks every six months, up 

from 20% one year ago.

From 2010-2013, a sixth of 
workers in Jordan began to feel 

safer in their factory

In Indonesia, eight out of ten  
factories now have a written OSH 
policy, a nearly 50% increase on 

2012-2013 figures.

In Haiti, employers have 
more than doubled efforts 
to improve chemical 
safety*

The number of factories in Haiti 
that have proper OSH policies has 

jumped from 30% to 95%.

In Lesotho, all factories now 
have a written OSH policy, 

nearly 40% more than in 2011.

In Nicaragua, all factories 
are recording worker-

related accidents, nearly 
40% more than in 2012.

Proper training for workers on protective equipment remains a problem 
in many countries such as Indonesia, Nicaragua, Lesotho and Haiti. 

In Indonesia, 93% of factories are  
now recording work-related accidents 

and diseases, an increase of more  
than 40% across a one year period.

Conducting regular emergency drills and having proper detection systems 
remains a challenge with portions of factories in Lesotho, Jordan and 

Indonesia not meeting the requirements needed in these areas.

Heat levels across many factories in the developing world remain a 
pressing issue impacting upon workers. For example in Cambodia and 
Haiti more than half of factories monitored have excessive heat levels. 

Tackling occupational safety and health is difficult and often expensive. It remains a major  
challenge across many industries. Some notable areas in need of attention are:

Health and Safety at work impacts worker wellbeing 4 times more than any other 
 working condition. Factories where workers are happier with health and hygiene  

issues and feel comfortable raising concerns make more than 7% more profits.
The International Labour Organisation (ILO) estimates that 2.34 million workers die each year from work-related accidents and diseases. To mark World Occupational Safety and 
Health Day, Better Work - a partnership between the ILO and the International Finance Corporation (IFC) which supports garment sector improvements releases a snapshot of 
findings from factories across several countries. In 2013, Better Work worked in factories across Cambodia, Haiti, Indonesia, Jordan, Lesotho, Nicaragua and Vietnam.

***Assessments carried out by Better Work follow a thorough checklist covering national and international 

labour standards. Findings are based solely on what was observed, investigated and analyzed during the 

performance of the actual assessment. 

The data from Cambodia in 2014 represents a subset of 51 factories, findings in 2013 cover 155 factories.
 *The data from Indonesia represents changes across one assessment in 2012/2013 to 2013/2014

The data from Haiti represents changes across seven assessments from 2010-2013

*The data from Haiti represents changes across seven assessments from 2010-2013
*The data from Indonesia represents changes across one assessment in 2012/2013 to 2013/2014

 *The data from Indonesia represents changes across one assessment in 2012/2013 to 2013/2014

*The data from Haiti represents changes across seven assessments from 2010-2013

In Indonesia, 2014 sees a 28% increase in the 
number of factories with proper fire detection 
and alarm systems. 

In Nicaragua, 2013 saw 
nearly 50% more factories 
addressing safety and health 
risks for pregnant and nursing 
workers

In Indonesia, 
one quarter 
more workers 
have been given 
proper training in 
personal protective 
equipment.

In Lesotho in 2013, 4 times 
more factories than in 2012 took 
action to limit workers’ exposure 
to chemicals and hazardous 
substances.

In Lesotho, 2013 
saw 6 times as many 
factories giving 
proper training to their 
workers who work 
with chemicals and 
hazardous substances

Workers are 19% 
less likely to be 
concerned with 
accidents or injuries 
in Haiti*

9 out of 10
factories in 

Nicaragua now have 
a proper emergency 

plan. A fifth more 
than in 2012

New Policies and Systems

More To Do

In 2013
• 727 assessment reports of conditions were produced  • 8614 workers were trained  • 2484 advisory visits were conducted where factories were given coaching
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Women & the Garment Industry in 2015 
 A Snapshot from Better Work

Promising Developments

Remaining Challenges

For more visit www.betterwork.org

Equal pay for equal  
work was provided to 
men and women in 99% 
of recorded factories.

More than 95% of employers provided 
transport for female workers who work at 
night to enable them to get home safely.

Indonesia

Cambodia

More than 80%  
of employers addressed 
safety and health risks 
to pregnant or nursing 
workers.

Nicaragua

The number  
of employers who allowed 
women workers paid rests 
increased from 30% to 92%.

Vietnam 30%

92%

Sexual harassment of workers remains an issue in the industry. 

Surveys of workers indicate that it is a significant concern  

of theirs. Power differences, misaligned pay incentives,  

and the high pressure nature of garment work, have  

been identified as contributing factors. Women are most  

often, but not exclusively, the target of sexual harassment.  

The damaging effects of sexual harassment can extend  

from victims to factory productivity.

Wage Gap: In many countries, women’s wages  

are typically lower than men’s within the garment  

industry. The extent of the gap varies in individual 

countries. Baseline data from Vietnam shows  

that although women workers send home  

24% more money than men, their  

hourly wages are, on average,  

about 85% of men’s wages.  

Discrimination: Data shows  

that men are three times more  

likely than women to be  

supervisors. Women are  

less likely to be promoted,  

receive training or  

become a  

union leader. 

Quality of Life: Better Work research has 

found that a larger number of men workers 

were in good health. Women workers reported 

having less free time than men  

worker and women are more  

likely to 'double work' by  

bearing the burden of the work  

at home in addition to their factory job.

Women & the Garment Industry in 2015 
 A Snapshot from Better Work

Women make up the vast majority of the world’s garment workers. These jobs are an important source of 

income for young women with low education levels in developing countries, yet the industry is also challenged 

by many issues related to working conditions, some of which impact adversely upon women. Better Work’s 

research finds that creating better conditions for women can bring business benefits including greater resilience, 

profitability and better recruitment and retention. This data represents the latest findings from Better Work 

factories across Cambodia, Nicaragua, Indonesia, Vietnam, Lesotho, Haiti and Jordan.

Night time regulations  
in the dormitories for migrant workers are 
now the same for men and women in 62.5% 
of factories. When Better Work Jordan 
began operations in 2008, all factories gave 
different times for men and women.

Jordan

100% of factories  
in Haiti paid workers correctly 
during breastfeeding breaks,  
a 30% increase.

Haiti

Pay 
Work=

Garment workers are 
now entitled six weeks to 
paid maternity leave, an 
additional four weeks more 
than the paid 
leave given in 2013.

Lesotho


