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Sustainable Development and Decent 
Work

Job creation results in more robust, inclusive and poverty-reducing growth 

Proof exists - developing and emerging countries that invested the most in quality jobs grew 
faster and experienced lower income inequalities 

Job-centred economic growth creates a virtuous circle that is as good for the economy , for 
people and drives sustainable development

Protecting safety and health of workers reduces loses to firms and the national economy 

Early school-leavers are those most likely to remain trapped in jobs where their rights are not 
respected and where they work in conditions of great insecurity and poverty 

Women continue to undervalued and low-paid jobs, and lack access to education, training and 
recruitment

MSMEs are the world’s job creators, accounting for at least two-thirds of all jobs worldwide. 
They are the businesses that are usually hardest hit by economic downturns
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Non Standard Forms of Employment
Fueled by many factors, however, globalisation and social change may be the two most 
important

Globalisation: Countries seek to take advantage of opportunities opened by international 
system. These tend to be profit-led, act as an impetus for countries to relax existing regulations 
for the work place or to create new regulations that have the effect of compromising normal 
protections 

Social Change: More women in the labour force; need to balance work and other 
responsibilities; younger workers concerned about flexibility

Technology: Information and communication technology making diverse forms of work easier
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Impact of NSE
Employment Security. The greater the incidence of temporary employment, the greater the 
likelihood that workers will transition to unemployment rather than to permanent employment or 
better jobs

Earnings. Workers in NSE face substantial wage penalties - up to 30 per cent. It should be noted that 
NSE does carry wage premiums for higher-skilled workers in some regions

Hours. Workers in NSE arrangements tend to have limited control over when they work and that h

Occupational safety and health (OSH). There are increased risks due to issues such as of poor 
induction, training and supervision, communication break- downs. 

Social security. Workers in NSE are sometimes excluded from social security coverage (sometimes, 
even by law). When they are included because of their short hours they often find themselves with 
inadequate coverage.

Training. Workers in NSE are less likely to receive on-the-job training, which can have negative 
repercussions on career development, especially for young workers. 

Representation and other fundamental rights at work. Workers in NSE often lack access to freedom 
of association and collective bargaining rights as implications for work-life balance and income. 
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Implications of NSE
Advantages Disadvantages

Employment Opportunities for some 

workers 
Lack of security

Higher risk of unemployment

Hours Flexibility to combine with 
other activities

Limited control over time
Income insecurity
Poor work-life balance

Protection at 
work

Greater risk for injury due to poor induction, training and 

supervision

Job Insecurity mental health problems

Social protection Lower security benefits and coverage

Representation Barriers in law and/or practice to collective bargaining

Lack of representation makes it difficult to access rights at 

work
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Impact of National Policies
Since 1980s there has been a shift to more profit-led national 
policies
◦ Wages have fallen as a percentage of wealth generated

◦ Income inequality has increased within countries, a managers and owners 
increase their share

◦ Wages have not kept abreast with increases in worker productivity

◦ Compares unfavourably with period of wage-led growth and distributional 
policies

DR. ANDRÉ VINCENT HENRY



Employment in the Caribbean
Size and openness limits the ability of countries to pursue autonomous policies that favour 
social distribution and wage-led growth 

Small open economies, following the trend of profit-led growth - country advertises itself to 
foreign investors as a low wage location 

At the level of the enterprise, the race to the bottom could take the form of anti-union practices 
as well such as frustrating the desire of workers to exercise their rights of freedom of association 
and collective bargaining.  Firms can also compromise on issues such as health and safety, work-
life balance and other conditions of work.

DR. ANDRÉ VINCENT HENRY



Implications of the CSME
Regional trends, which are affecting the workplace and the employment relationship

Various protocols of the CSME, particularly free movement of people, free trade in services and 
freedom of establishment have created new issues
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Changing Caribbean Work Place
Traditional Forms of Enterprises
◦ Companies in the export enclave (e.g. energy in Trinidad and Tobago; mining 

in Jamaica, Guyana and Suriname) – mainly branches of large multinationals, 
with some small local suppliers that more or less observed the rules of 
engagement of the companies they were contracted to, although there were 
deviations;

◦ Large local companies, most of which started off mainly as trading companies 
but evolved into manufacturing and service activities; and

◦ Small family and privately-owned companies
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New Forms of Enterprises
◦ International companies, mainly in the fast food industry, that serve primarily 

the local market; 

◦ International companies, mainly service and technology companies, that use 
individual counties as a base to serve clients regionally and sometimes 
internationally and small foreign-owned companies; 

◦ Government-owned special purpose companies;

◦ Small business owned by recently arrived residents; and

◦ Businesses heavily dependent on migrant workers
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Fueling Wage-Led Growth
What is wage-led growth - Wages are a cost of production as well as a source of demand 

One of the surest ways to protect employment, and to protect the sustainability of an enterprise 
to through enlightened labour-management collaboration and corporation, especially with 
strategic intent of productivity improvement 

Close Deficits in NSE
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Closing Regulatory Gaps
Identify areas in national policy where there are gaps, which could result in 
persons who are engaged in NSE not receiving treatment equal to those in 
standard forms of employment :

◦ Establishing minimum guaranteed hours

◦ Limiting the variability of working schedules

◦ Legislation to address employment misclassification

◦ Restriction of some uses of NSE to prevent abuse

◦ Assignment of obligations and responsibilities in multi-party employment arrangements

◦ Ensuring that all workers have access to freedom of association and collective bargaining 
rights 

DR. ANDRÉ VINCENT HENRY



Strengthen Collective Bargaining
Appropriate approaches to collective bargaining can protect workers’ 
rights, while maintaining the advantages of flexibility for both 
workers and employers of NSE. The specific initiatives in this area 
include:
◦ Training for both worker representatives and employer representatives on the 

benefits and risks to both workers and employers of NSE 

◦ Extension of collective agreements to all workers in a sector or occupational 
category

◦ Alliances between unions and other organizations can be part of collective 
responses to issues of concern to non-standard and standard workers alike 
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Strengthen Social Protection
Strengthen and adapt, national social protection systems to ensure that all 
workers benefit from social protection coverage. Specific initiatives in this area 
could include 

◦ Eliminating or lowering thresholds on minimum contributions, earnings or duration of 
employment so that workers in NSE are not excluded

◦ Making systems more flexible with regard to contributions required to qualify for benefits

◦ Allowing for interruptions in contributions

◦ Enhancing the portability of benefits between different social security systems and 
employment statuses

◦ Guarantee a universal social protection floor
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Advocacy
Advocate for employment and social policies to manage social risks 
and accommodate transitions:

◦ Macroeconomic policies should support full, productive and freely chosen 
employment, including through public employment programmes, when needed. 

◦ Unemployment insurance programmes should cover a broader range of 
contingencies such as reduced working hours during periods of economic recession, 
as well as temporary absences of workers who are undergoing training. 

◦ Policies to support parental and other care leave and to facilitate transfer from full-
time to part- time work and vice versa, as well as the provision of care facilities, 
help workers to reconcile work and family responsibilities. 

◦ Policies are needed to ensure that all types of work arrangements constitute decent 
work, as no contractual form is immune to the ongoing transformations in the 
world of work
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Equality of Treatment
◦ Eliminating discrimination based on contractual status is a matter 

of fairness and also helps level the playing field for employers. 

◦ Workers in non-standard arrangements should be entitled to the 
same conditions as workers in standard employment 
arrangements, for example by receiving the same hourly wage.
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Minimum hours

To ensure income security and work-life balance, part–time, on-call and casual workers should be 

guaranteed a minimum number of hours and be informed in advance by their employers of their 

work schedule. They should have a say on their working time, including the scheduling of their 

hours.

An accurate classification

The status of an employment relationship should be determined by the facts relating to the actual 

performance of work and not by the parties’ description 

Multi-party responsibilities - Advocate for the establishment and articulation of clear regulations 
related to multi-party responsibilities 

Minimum Wages – Ensure that minimum wage regulations and enforcement are applied to NSE 
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Disguised Employment – Work to eliminate opportunities for abuse of disguised employment 

by:

• Providing guidance on establishing the existence of an employment relations and 

distinguishing between employed and self-employed workers

• Combating disguised employment relationships that hides the workers legal status as an 

employee, and that situations can arise where contractual arrangements have the effect 

of depriving workers of the protection they are due

Transition to the Formal Economy

Support Quality Job Creation – Policies that would support the creation of quality jobs. In 

time of economic instability and stress, companies tend to rely on NSE. Good policies could 

reduce that reflex. Such policies could include:

• Fiscal and monetary policies that incentivize enterprises based performance

• Investments in life-long training to ensure development of the country’s human capital 

stock and support productivity and growth.


